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As has been explained to the Complainants, admission to Harvard College is highly
competitive. In 2010-2011, the College received almost 35,000 applications for the
roughly 1660 possible places for newly entering freshmen." Just over six percent of the
applicants were admitted. (Because some students choose not to attend the College, the
number of admitted students is somewhat larger than the number of spots available.)

In no way did Harvard subject| i ]to different treatment in the

admissions process on the basis of national origin, as the complaint alleges. As you
know, OCR has in the past conducted an extensive compliance review of Harvard
College’s admission process, particularly with respect to Asian American applicants
(OCR Compliance Review 01-88-6009). As OCR reported to Harvard at the end of that
review: “We found no evidence of the existence or use of quotas, nor did we find that
Asian Americans were treated differently than white applicants in the implementation of
the admissions process.” See October 4, 1990 letter from Thomas J. Hibino to Derek
Bok, enclosed as Attachment A. The information that OCR gathered during the course of
that compliance review (and in subsequent cases) regarding Harvard College’s criteria for
admission, its use of race as a factor in admissions decisions, and its general policies and
procedures for selecting students for admission to its undergraduate program is still
accurate today. The only difference, as noted above, is in (he dramatically increased
numbers of applicants, which has made the competition for places in each undergraduate
class even more fierce.

The Office of Admissions estimates that approximately 85% of its applicants are
academically qualified for admission — that is, 85% of those who apply would likely be
able to handle the academic work. See the Office of Admissions 2011-2012 Interviewer
Handbook, enclosed as Attachment B, page 10. But given that the College can only
admit approximately 6% of its applicants, it is clear that academic qualifications are
necessary but not sufficient to obtain an offer of admission. Like other highly
competitive colleges and universities, Harvard admits only those applicants who present
truly exceptional records of academic, extracurricular, and personal accomplishments.
Harvard considered| L bpplication in accordance with its standard
admissions process. While his application demonstrated that he is an intelligent and well-
rounded young man, ultimately the College determined that other candidates presented
stronger qualifications for admission. In short, the College felt that his application, while
within the pool of applicants who met the fundamental requirements, ultimately did not
display any particular areas of excellence that set him apart from the many thousands of
other qualified applicants.

I have responded separately below to the individual items listed in the Data Request

Redacted:
attached to letter.

! When returning students are included, the freshman class size is approximately 1685.
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1. The name, title, business address, email address and telephone number (including
Jax number) of: (1) The University’s contact person for this complaini; and (b) The
persen authorized to resolve this complaint.

Please consider me the University’s contact person for this complaint. My
contact information is as follows:

Heather Quay

University Attorney

Harvard University

Office of the General Counsel

1350 Massachusetts Avenue, Suite 980
Cambridge, MA 02138

Email: heather gquayv@harvard.edu
Telephone: (617) 495-1280

Fax: (617) 495-5079

The person authorized to resolve this complaint is:

William R. Fitzsimmons

Harvard College

Dean of Admissions and Financial Aid

86 Brattle Street

Cambridge, MA 02138

Email: wrfi@fas.harvard.edu Telephone: (617) 495-1551
Fax: (617) 495-8321

2. A complete description of the University’s admissions policies and procedures for
applicants to the University’s class of 2015.

The hallmark of Harvard College’s admissions process is that it is highly individualized,
flexible, and holistic. Members of the Admissions Committee carefully review each
application, giving serious consideration both to the student’s potential to achieve
academic excellence and to contribute to a diverse educational environment. As the
Office of Admissions website advises potential applicants: “There is no formula for
gaining admission to Harvard. Students with vastly different credentials come from
thousands of secondary schools across the country and around the world. What unifies
our students are the talents they bring to Iarvard and the passion to explore its vast
resources.” http://www.admissions.college. harvard.edw/apply/index.html
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In a section entitled “What We Seek,” the website continues:

Applicants can distinguish themselves for admission in a number of ways.
Some show unusual academic promise through experience or
achieverents in study or research. Many are "well rounded" and have
contributed in various ways to the lives of their schools or communities.
Others are "well lopsided" with demonstrated excellence in a particular
endcavor—academic, extracurricular or otherwise. Still others bring
perspectives formed by unusual personal circumstances or experiences.

Academic accomplishment in high school is important, but we alsc seek
people with enthusiasm, creativity and strength of character.

Most admitted students rank in the top 10—15 percent of their graduating
classes, having taken the most rigorous secondary school curriculum

available to them.

httn://www.admissiqns.pollegg:.harvgyd.edu/aDDlv/index,html P

Further information about the College’s application process, as well as a set of detailed
“Frequently Asked Questions™ for high school students considering Harvard can also be
found on the Office of Admissions website. Among other things, these materials reiterate
in a number of ways both the holistic nature of the application review and the fact that the
Admissions Committee does not use quotas of any kind.

http://www.admissions.college.harvard.edw/index. html
hittp://www.admissions.college.harvard.edu/apply/fag.html

Notably, the internal guidance documents created by the Office of Admissions for its
committee members and others who patticipate in the admissions process, such as alummni
interviewers, are entirely consistent with (he materials it makes publicly available. I have
attached the following for your review:

o The Harvard College Office of Admissions 2011-2012 Interviewer Handbook
(Attachment B);

e The Harvard College Office of Admissions 2011-2012 Schools Committee
Chairperson Handbook (Attachment C);

o The 2011-2012 Standing Commiiiee on Admissions and Financial Aid in
Harvard College Information Sheet (Attachment D); and

e Reading Procedures, Class of 2016 (Attachment E).2

* T have provided the current iteration of this document, which is virtually identical to the previous years’
version.
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The 2011-2012 Interviewer Handbook, enclosed as Attachment B, has a section entitled
“Admissions Standards,” a large portion of which is devoted to an explanation of the
College’s “Search for ‘Distinguishing Excellences’” — a narrative description of the very
individualized approach Admissions Committee members take as they “scrutinize”
applications not just for indications of academic excellence, but in an attempt to discern
applicants’ “intellectual imagination, strength of character and. .. ability to exercise good
judgment.” Given the extraordinary strength of the pool, the salient question posed by
the Committee in considering an individual candidate is: “What makes him or her
distinctive?” The Committee has identified a number of broad factors, or “distinguishing
excellences” that, when considering a group already winnowed to those with a “high
level of merit,” might help to positively “tip” a candidate. These are: (1) outstanding and
unusual intellectual ability; (2) unusually appealing personal qualities; (3) outstanding
capacity for leadership; (4) creative ability; (5) athletic ability; (6) Harvard and Radcliffe
parentage; and (7) geographic, ethnic and economic factors. With respect to the last
factor, the Committee quotes former Harvard President Neil Rudenstine, who described
diversity as essential to the life of an academic community: “t is the substance from
which much human learning, understanding, and wisdom derive. It offers one of the

-..most powertful ways of creating the intellectual energy and robustness that lead to preater
knowledge, as well as the tolerance and mutual respect that are so essential to the
maintenance of our civil society.” Finally, the Committee notes that it must proceed with
“care, discretion and humility” in making these admittedly subjective judgments,
appreciating that “no one can predict with certainty what an individual will accomplish
during college or beyond.” See Attachment B, pages 9-11.

: Redacted: P 1 s
Harvard con31dered[ PISPI |app11cat10n in accordance with its standard

admissions process, in which each applicant’s folder receives extensive individual
cvaluation. The first reader is generally an “area” admissions officer, who is a staff
member assigned to a particular geographic area of the country. In some cases,
applications also may be sent to a second reader for further assessment,

The readers rate applicants on a scale of one to four (with one being the highest and four
the lowest) in four categories: academic achieverent, extracurricular activities, athletics
and personal qualities. There are no numerical equivalents or formulas in the rating
system. The acadcmic rating, for example, is derived from a subjective assessmient of a
number of factors, including test scores, class rank, teacher recommendations, and
responses to questions on the application. An applicant with perfect 800 SAT scores
could be rated as a one, two or even a three academically based on teacher reports and
other academic information. The reader also gives each applicant a preliminary overall
rating (POR) that reflects the reader’s judgment as to the applicant’s likelihood of
admission based on the applicant’s other ratings and the reader’s sense of the relative
strength of the application.

f

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY HARV00018456

DX025.0005



Ms. Nicole Merhill
February 2, 2012
Page 6

After folders have been read, they are considered by a subcommittee. The
subcommittees generally consist of four to cight people, including area admissions
officers, and, as Chair, a senior member of the admissions office staff. Subcommittees
are formed around geographical areas (called “dockets™) so that staff members come to
know the schools, guidance counselors, and special characteristics of the region. At the
subcommittee meeting, all members of the subcommittee have a summary of the readers’
evaluations, while the first reader has the entire folder present for reference as needed.
The subcommittee makes a recommendation, which is then considered at a full meeting
of the Admissions Committee. The Admissions Committee, which consists of 38 people
including all admissions officers and other high level administrators of the College,’
reviews all subcommittee recommendations and votes on final outcomes.

>

In accordance with these procedures,| e kpplication was read

carefully by the admissions officer responsible for his arca. The subcommittee then
considered it along with the applications of other candidates in the “C Docket,” which
includes southern California (specifically the Greater Los Angeles area), Hawaii, and

Guam and other U.S. possessions. The final decision not to admit| ~BlSpL |

-was taken by the full Admissions Committee by the standard majority vote process.

3. Statistical information regarding the number of non-minority, Indian American
and Asian American applicants, from each group, that applied for admission to the
University’s class of 2015, and the respective number of applicants from each
group that was admitted or waitlisted.

Attached are a number of spreadsheets that provide the information you have requested,
as described and summarized below:

» Enclosed as Attachment F is a chart labeled “Class of 2015 — Overall” that
provides the applicant data that you have requested. Please note that this chart
provides statistical information only for those applicants who chose to self-
identify as Asian Americans (both as a whole and according to the specific
designations provided by the applicants) and for those who chose to self-identify
as White Americans. It does not include statistical information for any other
demographic group. As noted earlier, the overall admit rate is 6.3%.

® Enclosed as Attachment G is a chart labeled “Class of 2015 — C Docket” that
provides the applicant data that you have requested for the docket in which[ 37|

’A Faculty commitles, the Standing Committee on Admissions and Financial Aid for Harvard College,
meets several times a year to discuss broad topics relating to Admissions policy. In addition, these faculty
members may be asked to serve as expert readers when a particular applicant has expressed an interest that
mMmmmmammmmﬁwmm&HmwwﬁﬁmwmydemdmewMMmemmﬂ
committee meetings, but in practice do so only rarely.
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application initially was considered. Again, this chart provides
statistical information only for applicants who chose to sclf-identify as Asian
Americans and White Americans, and not for any other demographic group.
Although Harvard does not impose any kind of quotas — either by docket or any
other measure — it nonetheless may be useful for you to consider the allegation
that has been made within the general context of the relevant docket
subcommittee’s work, given tha] Rt parents claim that his
application was considered less favorably than those submitted by White
American applicants. Of particular note is the fact that the overall admit rate for
this group is 5.6%, which is equal to the admit rate for candidates who self-
identify as Asian American (also 5.6%), and #igher than the admit rate for
candidates who self-identify as White American (5.1%).

» Enclosed as Attachment H is a chart labeled “Class of 2015 — NLNA Overall.”
Again limited as described above to data for self-identified Asian Americans and
White Americans, this chart shows the applicant numbers and admissions rates for
“Non Legacy/Non-Athlete” candidates — in other words, for those applicants who

--would not be eligible for a ‘“tip” cither because one of their parents went to... ‘
Harvard or Radcliffe or because of their exceptional athletic ability. These data
show that, consistent with OCR’s previous findings about Harvard’s admissions
practices, once applicant data is limited to “Non Legacy/Non-Athlete” candidates,
the admit rates between Asian Americans and White Americans are far closer.
Further, as you know;, at the conclusion of its prior compliance review, OCR
specifically found that “the reasons or goals provided by Harvard for giving
preferences to children of alumni and recruited athletes are legitimate institutional
goals, and not a pretext for discrimination against Asian Americans.” See
October 4, 1990 OCR letter, enclosed as Attachment A. For the “NLNA” group,
the overall admit rate is 5.4%.

» Enclosed as Attachment I is a chart labeled “Class of 2015 — NLNA C Docket.”
These data show tha the overall admit rate for the “Non Legacy/Non-Athlete”
applicants in the C Docket is 5.1%, lower than the admit rate for candidates in
that group who self-identify as Asian American (5.3%), and higher than the admit
rate for candidates in that group who self-identify as White American (4.1%).

4. The names ana’ titles of all individuals involved in the classRof 201 5 admissions

g applicants who attended | ,SP, |
Pacific Palisades, California 90272, during the 2010-2011 sckool
year. For each individual identified, please also provide: (a) The number of pears
each individual has been involved in the admissions process; (b) A description of

the role each individual has in the admissions process (e.g., reader, subcommittee
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member, full committee member, etc.); (c) The credentials of each member; and (d)
The individual’s race, color and national origin.

Enclosed as Attachment J is a chart providing the information about the Admissions
Committee that you have requested. The initial reader for all applications from the
ma‘gr:‘ ]was Danielle Early. In addition to Ms. Early, the
members of the subcommittee with responsibility for the C Docket were: Precious
Eboigbe, Nathalie Galindo, Lucerito Ortiz, Elizabeth Pabst, and Sarah Donahue (Chair).
As noted above, the full Admissions Committee reviews and votes on all subcommittee
recommendations.

S. A copy of the complete application flles [or all applicants to the University’s class of
2015 who attended| P \during the 2010-2011 school
year,

As we have discussed, Harvard will make all necessary arrangements for you to review

the files you have requested at a time and place that is convenient for you. We willnot
provide copies of these files, which are highly personal to the applicants, and in which

the applicants have a strong expectation of privacy, in light of our concern that these files
might be requested subsequently under the Freedom of Information Act.

However, because the Complainants allege that Harvard engaged in unlawful
discrimination in deciding not to extend an offer of admission (o p,,,sp, a
more full discussion of the way in which the Admissions Committee made that
deterrmnanon is appropriate. In short, as stated above, Harvard demed‘j:fﬂ

Reuacteu

application because, viewed as a whole, it did not exhibit areas of

excellence distinctive enough to set him apart from the many thousands of students who
applied,

As Dean Fitzsimmons explained to pI/SPL father last July, approximately
48 percent of the 2010-2011 applicant pool presented SAT I scores totaling 1400 or

higher. Nearly 4,175 scored a perfect 800 on the SAT Mathematics test and over 3,050
recorded an 800 Verbal SAT. As has been the case for many years, the number of
applicants who were valedictorians of their high schools (3,598) was more than twice the
number of places in the freshman class. Further, 52% of the applicant pool was in the top
ten percent of their respective high school elasses.

| RT,‘:,?;E‘“ I file was read and evaluated by Danielle Early, Admissions Officer

and Director of Infernet Communications. Ms. Early, who served on the Admissions
Committee for five years, was responsible for the initial evaluation of applicants from
Km ]oeographxc area, the “C Docket,” which includes southern
Cahforma (speuﬁcally the Greater Los Angeles area), Hawaii, and Guam and other U.S.

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY HARV00018459

DX025.0008



Ms. Nicole Merhill
February 2, 2012
Page 9

possessions. As described above, readers rate applicants on a scale of one to four (with
one being the highest and four the lowest) in four categories: academic achievement,
extracurricular activities, athletics, and personal qualities‘4 Ms. Early recognize

Sg,fl: strong academic record, giving him a rating of “2” in that category.

is rating indicates “Magna potential: Excellent student with superb grades and mid- to

high-700 scores.” See Attachment E, at page 5 for Harvard’s coding guidelines. The
median academic rating for admitted students in his applicant pool also was “2.” See
“Class of 2015 — Admits, Median Ratings,” enclosed as Attachment K.

However, the Admissions Committee also looks for candidates who have distinguished
themselves from the many other academically talented candidates by demonstrating
excellence outside of the classroom. Although] Km‘“ Iwas involved in a
number of extracurricular activities and played a sport, his accomplishments did not rise
to the level of excellence displayed by other candidates. In each of the remaining three
categories,| PSPl | only received a rating of “3,” which translates to: “Solid
participation but without special distinction” (extracurricular activities); “Active
participation” (athletics); and “Generally positive” (personal qualitics). See Attachment
om—ee - B, at page 6. In contrast, the median extracurricular, athletic, and personal ratings for.. ... .

. admitted students were “27, “3”, and “2” respectively. See Attachment K. A rating of
“2” in extracurricular activities is defined as “Strong secondary school contribution in
one or more areas such as class president, newspaper editor, etc. Local or regional
rccoghition; major accomplishinent(s).” A rating of “2” in personat qualities is defined as
“Very strong.” See Attachment E, at page 6.

. ReuacTenT . . s
Further, while | PIVSPI | letters of recommendation were positive, they were

not notably more positive than those of many other applicants. His teacher
recommendations were coded as “2” and 3+ and his guidance counselor support was
coded as “2-. A rating of “2” translates to: “Very strong support. ‘One of the best’ or
‘the best this year,” while a rating of “3” translates to “Above average positive support.”
See Attachment E, at page 6. The median ratings for admitted students were “2,” “2” and
“2." See Attachment K. “EP:II{IIS: p[ E, : also received an overall rating of “3+” from
the alumnus who conducted his personal interview. The interviewer noted: “as strong as
he is across many areas, I’'m not sure there is any one thing that gives him a decided edge
among our highly competitive group of applicanis.”

On balance, after a careful and individualized evaluation and consideration of all of the
information presented by| oL | the reader did not feel that he was one of
the candidates who stood out above the rest. On the back of the summary sheet for le
| "pwspl |Ms. Early noted his academic strengths but commented generally that

she was “not surc what would keep him in the class.” Consequently, she gave him a

* The “personal” category takes into account the applicant’s letters of recommendation, essays, interview,
and other personal data.
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preliminary overall rating of “3,” reflecting the opinion that he was a “Solid contender:
An applicant with good credentials and support.” In contrast, the median POR for all
admitted applicants in 2011 was “2,” defined as “Strong credentials but not quite tops.”
See Attachment E, at page 5; Attachment K.

6. A copy of the application(s), including all supplemental forms for admission for the
class of 2015. Please also indicate the number of years the University has used the
particular application(s) and/or forms.

Harvard accepts both the Common Application and the Universal College Application,
and also requires applicants to submit an Application Supplement unique to Harvard. A
copy of the Application to Harvard College for Fall 2011 Entrance is enclosed as
Attachment L. This includes information for applicants, the Common Application,
Harvard’s Application Supplement, and teacher and school report and evaluation forms.

——1.. Any other information including documentation that the University believes may be.. .
helpful in OCR’s understanding of the allegation presented in this complaint,

As noted above, the Complainants cotresponded with the Office of Admissions
throughout the summer. A copy of this correspondence is enclosed, in chronological
order, as Attachment M.

Conclusion

As you know, Harvard College’s general policies and practices on admissions have been
extensively reviewed in the past by OCR, and have been found to meet the requirements
of the law. Every student is evaluated as an individual and no quotas of any kind —either
to exclude or to include — exist. While an overwhelming number of applicants could
handle Harvard’s academically rigorous undergraduate program, the Admissions
Committee engages in a flexible and highly individualized review of all applicants,
attempting to select students whose achievements and personal qualities make them most
likely to contribute to and benefit from Harvard’s multi-faceted educational environment.

In closing, I reiterate that the undergraduate admissions process at Harvard is
extraordinarily competitive and highly selective. In 2010-2011 Harvard was able to offer
admission to only 6.3% of its nearly 35,000 applicants, which necessarily meant that the
Admissions Comumittee had to make a series of difficult choices and turn away thousands
of qualified applicants. All things considered, the Admissions Committee determined

that Reacted: application simply was not as compelling as those of other
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candidates who applied. In light of those circumstances, and given the absence of any
evidence of discrimination, the Complainants’ charge should be dismissed.

Please do not hesitate to contact me il you have any questions or would like additional

information.
Very truly yours,
«(Z /ZJ%W %
77
Heather M. Quay
cc: William R. Fitzsimmons, Harvard College Dean of Admissions and Financial Aid

Marlyn E. McGrath, Harvard College Director of Admissions
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UNITED STATES DEPARTMENT OF EDUCATION
REGION 1
JOHN W. McCORMACK POST OFFICE AND COURTHOUSE. ROOM 222
POST OFFICE SQUARE
BOSTON, MASSACHUSETTS 02109

OFFICE
October 4, 1990 . CMLngg‘?s

Mr. Derek Bok
" President
Harvard University
Massachusetts Hall
Cambridge, Massachusetts 02138

Re: Compliance Review No. 01-88-6009
Dear President Bok:

I am pleased to inform you that the Office for Civil Rights (OCR) has completed its review of
Harvard University's undergraduate admissions program. The purpose of our investigation was to
determine whether Harvard discriminated against Asian American applicants to the Harvard-Radcliffe
undergraduate program, in violation of Title V1 of the Civil Rights Act of 1964, 42 U.S.C. Section
2000d et seq., and its implementing regulation at 34 C.F.R. Part 100 (Title VI). OCR has
responsibility for enforcing Title VI, which prohibits discrimination on the basis of race, color, or
national origin in programs and activities that receive Federal financial assistance. As a recipient of
Federal financial assistance from the U.S. Department of Education, Harvard is subject to the
provisions of Title VL

As discussed more fully below, and in the enclosed Statement of Findings, we have concluded that
Harvard has not violated Title VI with respect 10 the admission of Asian American applicants to the
undergraduate program. Over the last ten years Asian American applicants have been admitted at
a significantly lower rate than white applicants, however, we have concluded that this disparity is not
the result of discriminatory policies or procedures. We found no evidence of the existence or use
of quotas, nor did we find that Asian Americans were treated differently than white applicants in the
implementation of the admissions process. From information provided by Harvard and our file review
and statistical analyses, we determined that the primary cause of the disparity was the preference
given to children of alumni and recruited athletes, which adversely affected Asian Americans.
However, after examining Harvard's reasons for the preferences, we concluded that they were
legitimate and not a pretext for discrimination. Consequently, based on our determination of
compliance, we are closing our review as of the date of this letter.
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SUMMARY OF FINDINGS

OCR determined that Asian American applicants were admitted at a statistically significant lower rate
than white applicants in seven out of the last ten years. (OCR reviewed data from the classes of
1983-1992). Over the entire 10 year review period, we found that Asian American applicants were
admitted at a 13.2% rate, while whites were admitted at a 17.4% rate. OCR compared the
qualifications of Asian American and white applicants to determine whether weaker credentials might
have accounted for the lower Asian American admit rate. As a result of comparing SAT scores,
secondary school records, and Admissions staff and alumni ratings of Asian American and white
applicanis, we found that Asian American applicants tended to be slightly stronger on academic
criteria, while whites were slightly stronger on non-academic criteria. Overall, statistical analyses
suggested that the two groups were similarly qualified, and consequently disparate admit rates could
not be explained by weaker credentials.

Accordingly, we then looked at whether the disparity was the result of the use of a numerical quota
or ceiling on the number of Asian American applicants who could be admitted. We reviewed
documents and interviewed ten members of the Harvard Admissions staff, including the Dean of
Admissions, the Director of Admissions, the Mincrity Recruitment Director, and several senior and
other Admissions Officers. Each of the staff members interviewed stated that he or she was unaware
of any numerical quotas or goals having been mentioned in the admissions process with respect to
the admission of Asian Americans or members of any other racial or ethnic group. We also
interviewed Harvard alumni, who served on alumni admissions committees, who similarly stated that
they knew of no numerical goals or quotas used by Harvard with respect to the admission of specific
racial or ethnic minority groups. Additionally, we interviewed former Harvard Admissions staff, and
former students who worked with the Admissions Office minority programs and were knowledgeable
about admissions practices. Finally, we interviewed numerous Asian American community leaders.
who were involved with the issue of Asian American admissions. None of the individuals interviewed
provided any substantive evidence or information to suggest that Harvard imposed numerical
restrictions or quotas limiting the admission of Asian American students.

Further, in analyzing admission trends. OCR found that both the number of Asian Americans
admitted each year, and the percentage of Asian Americans in each freshman class, have increased
every year during the 10 year review period. This pattern of increase continued for the classes of
1993 and 1994. The evidence revealed that Asian Americans have gone from being 5.5% of the class
in 1983 to being 19.7% of the class of 1994. This data does not support a hypothesis that ceilings
are placed on the number of Asian Americans admitted.

OCR next investigated Harvard’s established admissions policies and procedures to determine whether
Asian Americans were being treated differently than whites in the admissions process. In order t0
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evaluate Harvard’s policies and procedures, we obtained and reviewed copies of Harvard’s application
for admissions as well as all printed brochures describing the admissions process. We also reviewed
ten years of annual reports on Admissions from the Office of Admissions and Financial Aid, as well
as written descriptions of the admissions policies and process that were submitted by the Dean of
Admissions in response 1o our data request. Additionally, OCR interviewed ten members of the
Admissions staff,

As a result, we found two significant differences in Harvard’s policies and procedures in terms of the
trearment of Asian Americans. First, Harvard indicated that it provides an extra reading of Asian
American applications by an Admissions Officer who is knowledgeable and semsitive to the Asian
American cultures and experiences. Second, Harvard stated that Asian American ethnicity can be
a positive factor in the admissions process, which might make a difference in a situation where all
other factors are considered equal. We determined that these differences in the treatment of Asian
Americans were consistent with the requirements of Title VI

OCR then conducted a comprehensive file review to determine whether Asian American and white
applicants were similarly treated in the implementation of established policies and procedures. We
reviewed.400 full applicant files randomly selected from the Classes of 1991 and 1992, including an
equal number of Asian Amercan and white files. In addition, we reviewed approximately 2,000
Summary Sheets from applicant files, which contained narrative evaluations and numerical ratings
developed by the readers. These narratives and ratings summarize the readers’ reviews of an
applicant file. '

The primary purpose of QCR’s review of complete files was to determine whether Asian American
and white applicants with similar qualifications, as demonstrated by the documentation in the
applicants’ files, received similar reader ratings. Readers evaluated applicants on the criteria of
academics, extracurricular activities, athletics, and personal qualities, and also generated a preliminary
overall rating (POR) reflecting a reader’s judgment of applicants’ likelihood of admission. In
addition, the revicw of Summary Sheets provided additional information on the consideration of
ethnicity and other factors in the rating process.

Our review showed that there was the greatest consistency among readers’ ratings in the academic
and extracurricular categories. We found that the readers consistently applied the standards found
in the Reading Procedures in these areas, OCR found that there was less consistency among readers’
ratings in the athletic and personal categories. We noted, however, that while different readers’
ratings varied slightly from other readers’ ratings, there was no evidence to suggest that Asian
American applicants and white applicants with similar credentials were given different ratings. With
respect to the POR, Harvard explained that it represents a reader’s individual judgment of the
strength of a candidate based on all facters and information available, not only the four rating areas.
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As such, it was difficult to determine exactly why an applicant received a particular POR.
Nonetheless, it did not appear that Asian American and white applicants were treated differently in
the assignmeﬁt of PORs.

We next sought to determine whether the disparity between Asian American and white admission
rates were due to specific criteria or factors considered in the admissions process which might have
a negative impact on Asian American applicants. Through statistical analyses, we concluded that
differences between Asian American and white applicants on ten admissions variables (four reader
ratings, SAT -Math and Verbal, Alumni, Counselor and Teacher ratings, and Class Rank or
Percentage) did not account for the disparity. ‘

We then turned our attention to the preferences Harvard gives to certain groups of applicants in the
admissions process. One of Harvard’s objectives in admissions is to select a diverse group of students
from a wide range of varied backgrounds, including those from different socio-economic, racial and
ethnic groups. In fact, Harvard’s catalogue states that "diversity is the hallmark of the
Harvard/Radcliffe experience.” In an effort to achieve its goal of diversity among its student body,
Harvard actively recruits certain group of applicants and gives members-of those groups positive
weight or copsideration (i.e. “tips”) in the admissions process. With respect to "tips" in general,
Harvard stated that a “tip” is a preference which may help in some situations where all other factors
are substantially equal for two candidates, but it does not ensure admission. Harvard also stated that
the admissions process is not based on a mathematical formula, and that the "tips" have no numerical
weight.

There are three major categories of applicants for whom preferences or "tips" are given: (1)
racial/ethnic minority groups; (2) children of alumni (legacies); and (3) recruited athletes (This
category is distinct from the reader "athletic” rating.) With respect to the racial/ethnic groups
preference, ethnicity is simply one of many considerations in the admissions process which may serve
as a positive factor (but never a negative factorj in reviewing an application. Admissions staff agreed
that Asian American ethnicity was most significant when the applicant demonstrated that he or she
overcame severe obstacles that resulted from hisfher ethnicity, or when the applicant was significantly
involved in community organizaticns and activities, or if the applicant described the influence and
effect of ethnicity on his or her life through the application essay. There is no formula or specific
criteria for measuring or assessing ethnicity, nor are there instructions for determining how much
weight is given to ethnicity, or where the weight is 10 be applied in the admissions process.

Harvard has no separate instructions describing how the preference is given to legacies. However,

all legacy applicants are routinely referred to the Dean of Admissions for readimg, according to
Harvard’s procedures.
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A recruited (talented) athlete is given special weight or consideration in the admissions process as
follows. Athletes are recruited based upon their athletic accomplishments, talents and their predicted
ability to contribute to the athletic programs at Harvard. Harvard’s coaches develop lists of priority
applicants for their respective teams, and these lists are considered or weighed by the Admissions
subcommittees and the full Admissions committee in making their decisions. Other than to suggest
that the higher an applicant was on a coach’s priority list, the greater the weight attributed in the
admissions process, Harvard did not have specific guidelines governing the preference given to
recruited athletes. It should be noted that Harvard maintained that all applicants were viewed in light
of what they would-bring or contribute to the University, and that all ultimately had to demonstrate
that they were qualified for admission to Harvard in the eyes of the full committee.

As a result of the file review and interviews with admissions staff, OCR found a great deal of
evidence suggesting that the preferences or "tips" given to children of alumni and recruited athletes
were significant factors in the admissions process. Conversely, however, OCR also found little or no
evidence of an ethnic "tip" being given to Asian American applicants. There were no readers’
comments that suggested that an applicant’s Asian ethnicity was a significant or important factor in
deciding to admit the applicant in the same way that being a legacy or a recruited athlete was
instrumental in admitting applicants. While the various "tips" or preferences could not be weighed
or defined precisely, it was clear that the ethnic tip for Asians was significantly less instrumental than
"tips” for legacies and recruited athletes in the determining whether or not to admit an applicant.
Notwithstanding this conclusion, however, the decision to give a "tip" to Asian American applicants
is a matter of institutional policy, and the failure to do so does not constitute a violation of Title VL.

OCR conducted several statistical analyses to determine the effect of these preferences on Asian
American and white admit rates. Through these analyses,  OCR found a strong and distinct
correlation between the preferences or positive weight given to children of alumni and recruited
athletes, and the disparity in Asian American and white admit rates. Based on these analyses taken
together with the file review, we have concluded that the disparity in admit rates between Asian
American and white applicants can largely be explained by the preference given to legacies and
recruited athletes, groups that are predominantly white. When legacies and recruited athletes are
removed from the data, the difference berween the Asian American and white admit rates is not
statistically significant in seven of the ten years we reviewed. In two of the remaining three years,
Asian Americans had si'gniﬁcantly higher admit rates than white applicants within the restricted
sample. :

Because the preferences to legacies and recruited athletes resulted in a disparity in the admit rates
between Asian Americans and whites, 'OCR scrutinized Harvard’s reasons for giving these
preferences. Harvard has besn giving a preference to applicants who are children of alumni and to
talented athletes back to at least the beginning of the century. OCR noted that these preferences

DX025.0017

HARV00018468



Page 6 - Mr. Derek Bok, Compliance Review No. 01-83-6009

were given long before there was a significant number of Asian American applicants. Also, it is clear
that preferences for legacies and athletes are not unique to Harvard. Consequently, we [ound no
evidence to suggest that these preferences were instituted to intentionally or deliberately limit the
number of Asian Americans at Harvard. Because of the disparate impact that these preferences have
on Asian Americans, however, OCR proceeded to analyze the legitimacy of their use in the
admissions process.

Harvard asserted that its primary reasons for giving a preference to children of alumni were (1) to
encourage alumni volunteer services (such as recruiting prospective students for Harvard), (2) to
encourage alumni financial contributions, and (3) to maintain community relations. In support of
these assertions, Harvard provided information demonstrating that last year, for example. alumni
contributed over 36 million dollars to the Harvard College Fund, much of which is used to provide
financial aid and scholarships to needy students. Additionally, Harvard provided data which indicated
that over 4,000 alumni serve on Schools and Scholarship Committees that participate in recruitment
and admissions activities. Also, Harvard stated that the more than 37,000 dues-paying members of
the Harvard and Radcliffe Clubs contribute to the University in a variety of ways, including raising
scholarship funds and sponsoring Schools and Scholarship Committees. Harvard maintained that its
alumni’s time, energy, money and intellectual resources were essential to maintaining the excellence
of the institution.

With respect to athletic preferences, Harvard explained that its athletic programs, like the academic
programs at Harvard, seek the very best applicants who could contribute to those programs.
Consequently, in the same way that unusually strong math or science scholars would be lcoked upon
favorably in the admissions process for the contributions they could make to the math or science
programs, talented athletes are looked upon favorably for the contributions they could make to the
athletic programs. Further, Harvard maintained that a varsity sports program was an integral part of
American college life, benefiting athletes and other students as well.

OCR reviewed current case law and found no legal authority to suggest that giving preferences to
legacies and recruited athletes was legally impermissible. In fact, the case law suggests that if schools
are to possess a desirable diversity, officials must retain wide discretion, with respect to the manner
of selecting students. The courts have generally been reluctant, if not unwilling to dictate what
considerations or methods of selection are to be given priority in coliege admissions. OCR finds that
the reasons or goals provided by Harvard for giving preferences to children of alumni and recruited
athletes are legitimate institutional goals, and not a pretext for discrimination against Asian
Americans. Additionally, Harvard asserted, and OCR accepts, that there are no alternatives to these
preferences that could effectively accomplish the same legitimate goals.

CONFIDENTIAL HARV00018469

DX025.0018



CONFIDENTIAL

Page 7 - Mr. Derek Bok, Compliance Review No. 01-88-6009

In light of the evidence, and the lack of any legal authority suggesting that such preferences are
impermissible, OCR finds that Harvard’s use of preferences for children of alumni and recruited
athletes, while disproportionately benefitting white applicants, does not violate Title VI of the Civil
Rights Act of 1964 or its implementing regulation at 34 C.F.R. Part 100. Further, as a result of all
the evidence and information evaluated during this compliance review, it is OCR’s overall conclusion
that Harvard did not discriminate against Asian American applicants to its undergraduate program,
in violation of Title VI of the Civil Rights Act of 1964 or its implementing regulation at 34 C.F.R.
Part 100. Please be advised that this letter is not intended nor should it be construed to cover any
other issues regarding compliance with Title VI not addressed in this letter.

As previously agreed, we are returning the computer data tape and the copies of full and edited
Summary Sheets that were provided by Harvard for our mutual administrative convenience. Under
the Freedom of Information Act, 5 U.S.C. Section 552, it may be necessary to release this document
and related correspondence and records upon request. In the event that OCR receives such a
request, we will seek to protect, to the extent provided by law, personal information which, if
released, could reasonably be expected to constitute an unwarranted invasion of privacy.

Please express to your staff, particularly Dean William R. Fitzsimmons, my appreciation for the
courtesy and cooperation extended to this office throughout the course of our lengthy investigation.
If you have any questions regarding this letter, please feel [ree to telephone me at (617) 223-9662.
Sincerely,
Thomas J. Hibino

Acting Regional Director

Enclosures
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Helen Vendler kindly wrote this little essay for us. As a formet member of the Faculty Standing
Committee on Admissions, she wrote it to inspire us, and to help us be particularly alett to those
candidates whose creative sensibilities would be valuable assets to a FHarvard class, and would help
them support the caltural life of our cormmunitics in decades to come. We hope you will find it as
enlightening as our Committee does.

Valuing the Creative and Reflective

Anyone who has seen application folders knows the talents of our potential undergraduates,
as well as the difficulties overcome by many of them. And anyone who teaches our undergraduates,
as 1 have done for almost thirty years, knows the delight of encountering them. Fach of us has
responded warmly to many sorts of undergraduates: I've encountered the top Fagle Scout in the
country, a violinist who is now part of a young professional quartet, 4 student who backpacked solo
through Tierra del Fuego, and other memorable writers, pre-meds, theater devotees, Lampoon
contributors on their way to Hollywood, and more. They have come from both private and public
schools and from foreign countries.

We hear from all sides about “leadership,” “service,” “‘scientific passion,” and various other
desirable qualities that bring about change in the world. Fields receiving the most media attertion
{cconomics, biology, psychology, occasionally history) occupy the public mind more than fields—
pethaps mote influential in the long run—in the humanites: poetry, philosophy, foreign languages,
drama. Auden famously said—after seeing the Spanish Civil War—that “poctry makes nothing
happen.” And it doesn’t, when the “something” desired is the end of hostilities, a government coup,
an airlift, or an election victory. But those “somethings™ are natrowly conceived. The cultural
resonance of Greek epic and tragic roles—Achilles, Oedipus, Antigone—and the crises of
consciousness they embody—have been felt long after the culture that gave them birth has
disappeared. Gandhi’s thought has penetrated far beyond his own country, beyond his own century.
Music makes nothing happen, either, in the wotld of reportable events (which is the media world);
but the permanence of Beethoven in revolutionary consciousness has not been shaken. We would
know less of New England without Emily Dickinson’s “seeing New Englandly,” as she put iz. Books
are still considering Lincoln’s speeches—the Gettysburg Address, the Second Inaugural—long after
the events that prompted them vanished into the past. Nobody would remember the sicge of Troy if
Homer had not sung it, or Guetnica if Picasso had not painted it. The Harlem Renaissance would
not have occurred as it did without the stimulus of Alain Locke, Harvard’s first Rhodes Scholar.
Meodern philosophy of mind would not exist as it does without the rigors of Wittgenstein’s
Philosophical Investigations, nor would our idea of women’s tights without Woolf’s claim for a
room of her own.

»

We are eager to harbor the next Homer, the next Kant, or the next Dickinson. There is no
reason why we shouldn’t expect such a student to spend his or her university years with us. Emetson
did; Wallace Stevens did; Robert Frost did; Frank O’Hara and John Ashbery and Fairfield Porter and
Adrienne Rich did; and had universides harbored women in residence when Dickinson came of age,
she might have been glad to be here. She and Woolf could be the writers they were because their
fathers had extensive ptivate libraries; women without such resources were deprived of the chance
to be all they could be. It is important to recall that the makers of culture last longer in public
memory than members of Parliament, representatives and senators; they modify the mind of their
century more, in general, than elected officials. They make the reputation of a country. Michelangelo
outlasts the Medici and the Popes in our idea of Ttaly, and, as one French poet said, “le buste/ Survit
a la cité”: art oullives the cities that gave it birth.
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In the futute, will the United States be remembered with admiration? Will we be thanked for
our stocle market and its investors? For our wars and their consequences? For our depletion of
natural resources? For our failure at criminal rehabilitation? Certainly not. Future cultures will
certainly be grateful to us for many aspects of scientific discovery, and for our progress (such as it
has been) in more hutane laws. We can be proud of those of our graduates who have gone out in
the world as devoted investigators of the natural wotld, or as just judges, or as ministers to the
matginalized. But science, the law, and even ethics are moving fields, constantly surpassing
themselves. To future generations our medicine will seem primitive, our laws backward, even our
ethical convictions narrow.

“I tried each thing; only some were immortal and free,” wrote our graduate John Ashbery.
He decided on the immortal and free things, art and thought, and became a notable poet. Most att,
past or present, does not have the stamina to last; but many of our graduates, like the ones
mentioned above, have produced a level of art above the transient. The critical question for Harvard
is not whether we are admitting a large number of future doctors and scientists znd lawyers and
businessmen (even future philanthropists): we are. The question is whether we can attract as many as
possible of the future Emersons and Dickinsons. How would we identify them? What should we ask
them in interviews? How would we make them want to come to us?

The truth is that many future poets, novelists, and screenwriters are not likely to be straight-
A students, either in high school ot in college. The arts through which they will discover themselves
prize creativity, otiginality, and intensity above academic petformance; they value introspection
above extroversion, insight above rote learning. Yet such unusual students may be, in the long run,
the graduates of whom we will be most proud. Do we have room for the reflective introvert as well
as for the future leader? Will we enjoy the smdent who manages to do respectably but not brilliantly
in all her subjects but one—but at that one surpasses all her companions? Will we welcome eagerly
the person who has in high school been completely uninterested in public service or sports—but
who may be the next Wallace Stevens? Can we preach the doctrine of excellence in an art; the
doctrine of intellectual absorption in a field of study; even the doctrine of unsociability; even the
doctrine of indifference to money? (Wittgenstein, who was rich, gave all his money away as a
distraction; Emily Dickinson, who was rich, appears not to have spent money, personally, on
anything except for an occasional dress, and paper and ink.) Can frugality seem as desirable to our
undergraduates as affluence—provided it is a frugality that nonctheless allows them enough leisure
io think and write? Can we preach a doctrine of vocation in lieu of the doctrine of competitiveness
and worldly achievement?

These ate crucial questions for Harvard. But there are also other questions we need to ask
oursclves: Do we value mostly students who resemble us in talent and personality and choice of
interests? Do we remind ourselves to ask, before conversing with a student with artistic or creative
interests, what sort of questions will reveal the next T.S. Elior? (Do we ever ask, “Who is the poct
you have most enjoyed reading?” Eliot would have had an interesting answer to that) Do we ask
students who have done well in English which aspects of the English language or a foreign language
they have enjoyed learning abour, or what books they have read that most touched them? Do we ask
students who have won prizes in art whether they ever po to museums? Do we ask 10 which
medium they have felt themselves freest? Do we inquire whether students have attists (writers,
composers, sculptors) in their family? Do we ask an introverted student what issues most occupy his
mind, or suggest something (justice and injustice in her high school) for her to discuss? Will we
believe a recommendation saying, “This student is the most gifted writer I have ever taught,” when
the student cxhibits, on his transcript, C’s in chemistry and mathematics, and has absolutely no high-
school record of group activity? Can we see ourselves admitting such a student (which may entail
not admitting someone else, who may have been 2 valedictorian)?

3
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President Drew Faust’s new initiative in the arts will make Harvard an immensely attractive
place to students with artistic talent of any sort. It remains for us to identify them when they
apply-—to make sure they can do well enough to gain a degree, ves, but not to expect them to be
well-rounded, or to become leaders. Some people in the arts do of course become leadets (they
conduct s well as sing, or found public-service organizations to increase literacy, or work for the
reinstatement of the arts in schools). But one can’t quite picture Baudelite pursuing public service,
or Mozart spending time perfecting his mathematics. We need to be deeply attracted by the one-
sided as well as the many-sided. Some day the world will be glad we were hospitable to futute artists.
Of course most of them will not end up as Yo-Yo Ma or Adrienne Rich; but they will be the people
who keep the arts zlive in our culture. “To have great poets,” as Whitman said, “there must be great
audiences too.” The matrix of culture will become impoverished if there are not enough gifted
artists and thinkers produced: and since universities are the main producers for all the professions,
they cannot neglect the professions of art and reflecuon.

And four years at Harvard can certainly nurture an attist as a conservatory-education cannot.
It remains true that great writers have often been deeply (if eccentrically) learned, that they have
been bilingual or trilingual, or have had a consuming interest in another art (as Whitrnan loved vocal
music, as Michelangelo wrote sonnets). At Harvard, writers and artists will encounter not only the
tiches of the course catalogue but also numerous others like themselves; such encounters are a
prerequisite for the creation of self-confidence in an art. It is no accident that many of our writers
have come out of our literary magazine the Advocate, whete they found a collective home. We need
comparable student homes for the other arts.

Once we have our potential philosophers, writers, and composers, how will we prepare them
for their passage into the wider society? Our excellent students are intensely recruited by business
and finance in the fall of their senior year—sometimes even eatlicr than that. Humanitics
organizations (foundations, schools, government bureaus) do not have the resources to fly students
around the world, or even around the United States, for interviews, not do their budgets allow for
tectruiters and their travel expenses. Perhaps money could be found to pay for recruiting trips in the
early fall for representatives of humanities organizations. Perhaps we can find a way to convey to
our juniors that there are places to go other than Wall Street, and great satisfaction to be found
when they follow their own passions, rather than a passion for a high salary. But if we are to be
believed when we inform them of such opportunities, we need, 1 think, to mute our praise for
achievement and leadership at least to the extent that we pronounce equal praise for inner
happiness, reflectiveness, and creativity; and we need to make being actively recruited as available to
students of the humanirties as it now is to others.

With a larger supply of creative and reflective admittees on campus, fellow-students will
benefit not only from seeing their style of life and attending their exhibits or plays or readings, but
also from their intellectual conversation. America will, in the end, be grateful to us for giving her
original philosophers, crilics, and artists; and we can let the world see that just as we prize physicians
and sclentists and lawyers and judges and economists, we also are proud of our future philosophets,
novelists, composers, and critics, who, although they must follow a rather lonely and highly
individual path, are also indispensable contributors to our nation’s history and reputaton.

Helen Vendler, Arthur Kingsley Porter University Professor
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Introduction

Fach year, members of our Schools & Scholarships Committees recruit and evaluate
applicants to Harvard College. In the process, they cultivate critical relationships with parents,
guidance counselors, other alumni/ae, and the general public. As the competition among colieges
for the best students increases, so does our need for your help. We ate grateful you have volunteered
to join out efforts. You will likely find the work personally rewarding, intellectually stimulating, and
occasionally perplexing.

This document addresses four subjects: 1) “Admissions Standards” describes the structure of
the Admissions and Financial Aid offices. 2) “How the Committee Selects a Class™ explains our
ctiteria and procedures for recruiting students, evaluating them, and voting on their admussion. 3)
“How Schools Committees Recruit Students” describes recruitment you can do. The most critical
and practical part of this handbook is 4) “Interviewing Applicants,” an overview of how to
schedule and conduct a petsonal interview and evaluate students in written repotts. In
section 5) “Sample Interview Reports,” you will find examples of actual interview reports with our
comments describing what was particularly well done and what the interviewer could have improved
to make the report more helpful to the Committee.

The Committee has developed these practices over four decades of wotk with alumni/ac.
Please read this document and consult our website (http://www.admissions.college.harvard.edu),
which includes an overview of the College. In addition, the publications and web sites refetred to
below will keep you current on ITarvard’s academic, extracurricular, and other resoutces. The
Admissions Office’s own site is at www.admissions.college.harvard.edu. As always, feel free to
contact us (617.495.1551) if we can be of further assistance in this important work. Once again,
thank you for all of your help!

Recommended Reading and Harvard Websites
Primary sources

SEAS outlines ptograms in the School of Engineering and Applied Sciences (weww.seas harvard. edu)

Virtual Tour (www.niesys.harvard.edu/towr) will guide you around and about Harvard Yard.

Admissions Video (hup://wwweadmissions.college harvard.edu/abous/viden/index himl)

Elcctronic newsletters are sent to ali alumni/ac interviewers, usually 2-3 times a year.

Freshman Seminar Program (www.fas. harvard.edu/seminary) describes current seminars.

Practice and Performance Office for the Arts (www.fasharvard.edu/~pandp), lists the facilities,
programs, and organizations at Harvard in dance, music, theater, and the visual arts.

Accessible Education Office Resources for students with disabilities {www.aco. vard.edu)
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Secondary sources

These publications, offered by other sources, can also help:

Courses of Instruction (www.registrar.fas.harvard.edu/Covrses) is the Faculty of Arts and Sciences
course catalog.

Handbook for Students and Fields of Concentration
(htps/ /handbook. fas harvard.edu/ich/ich.do )
describes degree requirements and general fegulations.

The Crimson (www.thectimson.com) is the daily student-run newspaper.

Religious Life at Harvard features a United Ministry directory; call 617.495.5529 or consult
(http://chaplains.harvard.edu/)

Harvard University Gazette (hrtp://news.harvard.edu/gazette/ is published weekly by the
University
News Office duting the academic term and three times over the summer. [n addition, an
update of Harvard happenings is sent via e-mail each weekday to subscribers. Alumni can
register for these e-mail updates on the Gazetie’s website.

Office of Career Services (wwwv.ocs fas.harvard.edu) offers information about jobs and internships.

Harvard Magazine (www harvard-magazinecom) sends all alumni/ac copies every other month.

Harvard College Program in General Education
(atip:/ fwwow. generaleducation. fas harvard edu/ ich/ich.do) offers information about the categories
of the new program and the courses offered.

GoCrimson.com provides information about Varsity Division I and recreational athletics on
Harvard’s campus.

Samuel Eliot Morison’s Three Centuries of arvard (1980) is perhaps the best one-volume history
of Harvard.

Henry Rosovsky’s The University: An Owner’s Manwal (1991) offers a primer on college
admissions and the mission of liberal arts colleges.

University President Neil Rudenstine’s 1993-95 Report, “Diversity and Learning,” surveys Harvard’s
practice of and commitment to recruiting distinguished students of all backgrouads.
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Eligibility for Schools Committee Work

Participation in School Committee work is open to alumni/ae of Harvard College and our
graduate schools. Important prerequisites include broad knowledge of the College, enthusiasm for
your experience as a student at Harvard, and sincerity of purpose in working with prospective
college students, their families, schools, and the general public,

Potential Conflicts of Interest as a Member of a Schools Committee

_ As a member of your local Schools Committee, you become 2 voluntary—but no less
official—representative of Harvard University. Accordingly, it is critical to avoid circumstances that
might suggest an appearance of inappropriate ot duplicitous conduct. For example, alumni/ae who
offer college counseling services for a fee are not allowed to participate in Schools Committee work.
Interviewers whose children are planning to apply to Harvard are obligated to refrain from doing
Schogls Committee work for a year, or a least through the full completion of the admissions cycle.
(Committee members should alert their Schools Committee Chair to this possibility during the
summer before their child’s senior year of high school.) We similatly request that indivicuals refrain
from interviewing for Harvard and another undergraduate institution. In addition, of course, you
should accepr all interviewing assignments with total objectiviry, while applying appropriate
sensitivity to personal, business or other connections to candidates for admissions.

Should you have any questions about a possible breach of good faith about your role as a
volunteer for the Harvard Admissions Office, please contact the Admissions Office to speak with
yout staff representative.

Confidentiality

Never discuss what you know about students with anyone, even with school officials. {There
is one exception to this rule that can also raise potential problems of confidentialiry: holding a
ranking meeting or otherwise sharing information about any candidate within a particulaz Schools
Committee. See page 34.) Confidentiality is especially important when working with the general
public. Fven well-intentioned comments can reveal—sometimes disastrously-—more than was
intended. For instance, a principal or counselor asking why the Commiittee denied 2 student
admission needs only to hear that the applicant “was not well supported” to go aftet teachets.
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1. Admissions Standards

Harvard’s admission officers are not dealing with disembodied abstracdons but with thousands of very
real and very human individuals whose qualities are rately scientifically measured and labeled unmixed.

Withar ]. Bender

Dean of Admissions and Finarcial Aid
Report to the President, 195960

The Committee on Admissions and Financial Aid

The Harvard College Dean of Admissions and Financial Aid oversees the Admissions
Office, the Financial Aid Office, and the Student Employment Office, all of which arc located at 86
Brattle Street, Cambridge, MA 02138. The Dean chaits the Standing Comumittee on Admissions and
Financial Aid of the Faculty, which includes more than 25 members of the Faculty of Arts and
Sciences (FAS). The Dean and the Standing Committee, acting on behalf of FAS, implement
policies on admissions and financial aid. Members of the Standing Committce also review cases that
are representative of the entire pool, present strang scholarly credentials, demonstrate cxceptional
creativity in the arts, or raise questions of admissions policy. Working under the guidelines
established by the Standing Committee, the Admissions Committee makes decisions on individual
applicants. The Admissions Committee is composec of the Standing Compnittee of the Faculty and
about 40 members from the three offices the Dean supervises.

The Financial Aid Office administers financial aid to eligible students who attend the
College. Harvard remains need blind in the admissions process, and Hatvard awards financial aid
hased strictly on need. That is, the Committee makes each admission decision without regard to
whether 2 student has applied for aid, whether a student qualifies for financial aid, and regardless of
the amount of financial aid for which a student qualifies. Harvard awards financial aid strictly on the
basis of a family’s need; we do not award merit scholarships. Thanks to the strong commitment of
the Faculty of Arts and Scicnees and the continuing generosity of donots, we are committed to
providing the financial aid resources necessary to make the College fully accessible to students of
promise.

The Search for “Distinguishing Excellences”"

Our goal is 1o attract the best students to the College. Part of the general public believes
“best” ought to be defined by standardized tests, gradcs, and class rank. It is easy to understand why.
In his 1939-1960 Report to the President, Harvard Dean of Admissions and Financial Aid Wilbur J.
Bender wrote that “[{]or a harassed admission officer [such a policy] has great appeal because it has

1 This section represents extensive statistical analysis of the Committee’s actions and represents accurately the way in
which the Committee approaches each case. Our analyses have demonstrated that personal attributes—as represented by
the alumni/ae interview, extracurricular rating, and personal rating—are factors in our decision-making that are as
significant as academic ability—as represented by rank in class; tigor of high school cutriculum; SAT, ACT, and AP/IB
scores; and teacher and guidance counselor recommendations.
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the merits of appatent simplicity, objectivity, relative administrative cheapness in time and money
and worty, a clear logical basis and thercfore easy applicability and defensibility.”

The Admissions Committee values objective criteria, but holds a more expansive view of
excellence. Test scores and grades indicate students’ academic aptitude and achicvement. The
Committee also scrutinizes applications for extracurricular distinetion and petsonal qualities.
Students’ intellectual imagination, strength of charactet, and their ability to exercise good
judgment—these are other, critical factors in the admissions process, and they ate revealed not by
test scotes but by students’ activity outside the classroom, the testimony of teachers and guidance
counselors, and by alumni/ae interview reports. Seeking evidence of these three criterfa—academic
excellence, extracurricular distinction, and petsonal qualities—the Committee reads with care all the
components of each applicant’s file: the high school transcript, standardized test scotes,
extracurricular activides, personal statement, teacher and secondary school recommendations, and
the personal interview reportt.

Attempts to define and to identify precise elements of character, and to determine how
much weight they should be given in the admissions process, requite discretion and judiciousness.
But the Committee believes that the “best” freshman class 1s more likely to result if we bring
evaluation of character and personality into decisions than if we do not. We believe that a diversity
of backgrounds, academic interests, extracurticular talents, and career goals among students who live
and learn together affects the quality of education as much as a great faculty or vast material
resoutces.

The Committee appreciates the degree to which many admissions decisions hinge on
judgment calls. In 2010-2011, 34,950 applicants competed for about 1,685 spots in the entering
class. Perhaps 85 percent of our applicants are academically qualified. A significant pottion also
presents strong personal and extracurricular credentials. When consideting an applicant, then, the
Commiittee asks, “What makes him or her distinctive?” The Committee identifies certain broad
factors that generally carry weight in this process. These “distinguishing excellences” might “tp”
into the class an applicant who presents the Commitiee solid evidence of academic cexcellence,
extracutticular accomplishment, and strong personal qualities. Tips come into play only ata high
level of merit; the Committee never gives enough of a tip to admit an average candidate at the
expense of a first-rate one. These are among the most common “tips” by which applicants,
presenting distinguished academic and extracurricular records, might distinguish themseives for
admission:

Outstanding and unusual intellectual ability. Harvard is likely to admit brilliant students
of sound character who offet substantial evidence of intelligence at the most elevated level. More
than presenting the Couxnitree with supetior testing and strong academic records in compelitive
secondary school classtooms, the applicant admitted primarily for unusual intelligence also presents
compelling evidence of creativity and originality.

Unusually appealing personal qualities. In certain cases, teacher recommendations, the
secondary school report, personal statement, and the alumni/ae interview report offer consistent
testimmony of an applicant’s unusual effervescence, charity, maturity, or strength of character in
addition to academic and exrracurricular accomplishinent. A residential community with strong
emphasis on extracurricular participation, Harvard prizes these qualides.

Outstanding capacity for leadership. Harvard aims to educate individuals to have broad
vision who will be leadets in their chosen fields. Evidence of ability to lead others in positive ways
can distinguish an applicant for admission.

Creative ability. The Harvard Supplement to the Common Application encourages
students “with exceptional talents or interests™ to send the Committee music CDs, compositions,
dance DVDs, slides of artwork, or selected samples of academic work (including creative writing)
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for faculty evaluation, which can inform admissions decisions. Students’ ardstic participation and
performance help enrich life at Harvard and beyond.

Athletic ability. The College has a long tradition of athletic cxcellence—in competition with
our intercollegiate rivals and among our freshman and House communities, Harvard enrolls students
who are among the most active in tecreational athletics, and we lead all undergraduate institutions in
the aumber of NCAA Division T athletic teams (41). Evidence of a candidate’s ability to contribute
to onc of these teams, and of solid personal qualities and academic abilities, can distinguish a
candidate for admission.

Harvard and Radcliffe patentage. Among a group of similarly distinguished applicants,
the Committee is more likely to admit the sons and daughters of Harvard and Radcliffe alumai/ae
than students without these institutional ties when all other factors are equal. Children of alumni/ae
generally prove to be highly competitive candidates even without a lineage tip. Their academic
credentials — test scores and grades — are neatly identical to those of the entering class as a whole.

Geographic, ethnic, and economic factors. The excellence and diversity of our students
rernain salient attractions for many prospective students. Undergraduates come from every state and
more than 80 foreign countries. They have attended public, private, and patochial schools; represent
all economic, ethnic, and religious backgrounds; and possess a wide range of academic intetcsts and
extracurricular talents. “Such diversity is not an end in itself, or a pleasant but dispensable
accessory,” University President Neil Rudenstine wrote in his 1993-05 Report, “Diversity and
Learning.” “It is the substance from which much human learning, understanding, and wisdom
derive. It offers one of the most powerful ways of creating the intellectual energy and robustness
that lead to greater knowledge, as well as the tolerance and mutual respect that are so essential to the
maintenance of our civil society.”

These factors are guidelines that are neither comprehensive not absolute. Some successful
candidates present a number of these qualities in their applications and are, in other words, well
rounded. Other applicants are successful because they are well lopsided—they demonstrate
exceptional distinction in one of these areas. Yet the Admissions Committee denies and offers
admission to students who might fit either description.

Our success depends on our ability to attract students of different personalities, academic
interests, and extracurricular ralents to Harvard. We procced with care, discretion, and humility
because we know we are working with imperfect information, and that no one can predict with
certainty what an individual will accomplish during college or beyond. The Committee appreciates
the element of subjectivity involved in assessing a candidate’s distinction in any one of these
categorics and in identifying some of the personal qualities we believe these distinctions
demonstrate. And, by giving importance to human judgment, by admitting more than just “safe
bets,” we are aware our decisions become harder to explain with precision. By devcloping ferniliarity
with the admissions process, you can help us address the public’s concerns and misconceptions
about recruitment and evaluation at Harvard. .

Academic Credentials

Applicants often ask about the role rank-in-class and standardized tests play in admissions
decisions. These comments should inform your responses.

Rank-in-class. Rank-in-class (or deciles, quintiles, percentages, etc.) is a helpful, important
gauge of academic achievement. Few successful candidates rank below the top 10 to 15 percent of

their high school classes, except in the cases of applicants applying from secondary schools that send
significant percentages of their graduates to selective four-year colleges. Reassure applicants that
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they will not be denied admission solely on the basis of a few places in ranlk; the overall pattern of
students’ academic performance and the quality of their courses are far more important than their
rank. Even when assessing applicants within 2 high-ranking range, the Committee’s decisions might
be unrelated to an applicant’s class standing becanse of the weight given other factors.

Standardized testing. Harvard requires all applicants to submit the results of the SAT or
ACT (with the enhanced writing portion) and the results of two SAT Subject Tests (previously
known as the SAT Achieverent Tests or SAT II exams). Harvard does not have clearly defined,
required minimum scores, but students admitted to the College tepresent a range of scores from
roughly 600 to 800 on each section of the SAT and on the SAT Subject L'ests.

Candidates with scores lower than 600 (or a 27 ACT compositc) are less likely to be offered
admission unless they provide compelling evidence of other unusual talents or accomplishments. At
the same fime, the Committee does not admit hundreds of applicants who have 700+ scores and
fine secondary school records because other candidates appeared stronger in other important ways.
Once the Committee determines that an individual is capable of thriving academically at Harvard-—a
judgment made considering test scores, grades, and recommendations—we ate most interested in
the person behind the scores.

Re-centering of College Board scores. The College Board adjusted the scoring scale of
the SAT 2nd SAT Subject Tests in April 1995. Before this change, the national averages for the SAT
verbal and math tests were, respectively, 76 and 22 points below the “500 midpoint.” The College
Board believes it is important that this midpoint be the actual mean for all tests, and they cite a small
initial sample of test-takers in 1941 to explain the previously skewed scale. Scores have thus risen
considerably; a 420 Verbal has become a “re-centered” 500. Please consider this change when you
assess candidates. Re-centering has lowered the floor far an 800 score—on both the SAT and the
SAT Subject Tests. What was a “pre-re-centered” 730 verbal SAT became an 800; a “pre-re-
centered” 780 math SAT is now 800. Students’ expectations for admission might be raised simply
because of large increases in the number of “perfect” scotes.
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2. How the Committee Selects a Class

Recruiting Prospective Students

Many people often ask why, given the thousands of applications Harvard receives cvery year,
we must invest such time, effort, and resources to recruit talented students.” Vigorous recruitment,
however, has been instrumental to our success. It has broadened Harvard’s appeal to a national and
international base, and enhanced the College’s accessibility. As Bender noted in his first Repozt to
the President (1951-52),

That the College is engaged [...] in a vigorous recruitment program and that there is 2 latge and growing
surplus of qualified applicants confront the Commitree on Admission with new problems of fundamental
policy. For the first time we can, within limits—and we have to—consciously shape the make-up of our
student body instead of zllowing namral selection or laissez faire to determine it.

Active recruitment helps sustain the critical opportunity to “consciously shape the make-up of our
student body” as colleges compete intensely for the best students.

Direct mail. Virtually all college-bound students take the PSAT by their junior year. High
school juniors and seniors zlso take SATs and the ACT, which survey students about their academic
cxperiences and interests. With students’ permission, the College Board and the Ametican College
Testing Company sell colleges this information. Harvard has identified accomplished students with
these searches for many years. We send letters and viewbooks to searched students, and we share
Student Search Lists with Schools Committee chairs to craft recruitment plans and to identify
students to invite to local presentations. Our research shows that students who qualify for this
search are about twice as likely to be admitted as other applicants. Of course, these search lists do
not include the names of cvety student who might be admitted to the College.

Joint travel/Exploring College Options. To respond to the increasingly early interest
students exptess in college admissions, the Admissions Commuttee is concentrating mote on spring
recruitment. Many officers recruit applicants through joint travel. A group of five admissions
representatives—representing Harvard and four other colleges—travels to five cities in five days,
speaking in the evening with students and parents and in the morning with guidance counselots. In
the last several years, we have traveled with representatives from Duke, Georgetown, MIT, Stanford,
the University of Pennsylvania, Princeton, University of Virginia, and Yale, among others. We
enhance outreach through well-planncd joint travel, which exposes Harvard to a broader andience
than do individual school visits. Audiences learn about Harvard even if they attend the session to
learn about another college. And by cooperating with other colleges, we enhance the cost-
effectiveness of travel. Through spring and fall trips, we visit 130 cities in all 50 states and some
international tertitories and reach approximately 55,000 students and parents, as well as 2000 high
school counselors.

2 A little more than 40 years ago, Harvard College received 7,762 applications and selected an entering class of 1,134
men. The Offices of Admissions at Harvard College and at Radcliffe College merged in 1975-76, increasing the number
of total spots in the entering class for men and women to 1,600. Applications grew to between 12,000 to 13,000 until
1993-94, when 15,259 students applied to the College. Meanwhile, students admitted to Harvard and Radcliffe have
matriculated at higher rates, driving down the raw number of students the Admissions Committee can admit.

With Radcliffe and Harvard’s historic announcement in 1999 that Radeliffe would merge with Harvard—and
establish the Radcliffe Insttute for Advanced Study as an integral part of Harvard University—all applicants from the
19992000 admissions cycle on, women as well as men, apply to the fully coeducational Harvard College.
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Undetgraduate Admissions Council (UAC). The UAC, working closely with members
of the Admissions Committee, offers cxtensive personal outreach to prospective students. About
300 undergracuates volunteet their time to the UAC to cootdinate overnight, on-campus housing
for visiting high school seniors throughout the academic year and during our annual Apsil Visiting
Program for admitted students. Their efforts can persuade admitted students to matriculate.
Through telephone contact, cmail outteach, student blogs, and visits to hometown high schools, the
UAG addresses prospective students’ concerns and refers them to other appropriate sources.

Undergraduate Minority Recruitment Program (UMRP). The Admissions Office
established the UMRP in 1974 to consolidate individual outreach programs to minority students,
and this student organization has been patt of our successful student recruitment ever since.
UMRP’s more than 20 undergraduates conduct personal outreach to minority students through on-
catnpus hosting and by extensive telephone, mail, and e-mail contact duting the application process
and following the Committee’s decisions. UMRP members also volunteer a week of their own time
to visit high schools and some junior high schools across the country with large concentrations of
minority students in order to encourage all students in these areas to apply to college.
Undergraduares craft their itineraries through consultation with the appropriate area admissions
officer.

Harvard Financial Aid Initiative (HFAI). Established during the summer of 2004, the
Admissions Office and Financial Aid Office have implemented a coordinated effort to conduct
personal outreach to students who may fall within the parametets of the new program. Their work
was modeled after the work of the UMRTF; accordingly, their tecruitrent strategies are similar to
(and often conducted in concert with) those of the UMRP.

Intetviews and information sessions in Agassiz. The Admissions Ottice rans yeat-round
recruitment in Cambridge. From the first week in June to Thanksgiving (with a break in early
September as students settle into their high school routines), we offer optional campus interviews to
high schoo] seniors. We add interview reports generated here to applicants’ files, bur Cambridge
interviews do not substitute for the alumni/ae interview. We also offer student-led tours and group
information sessions throughout the year. Open to the public, the infogmation sessions allow
students and their familics to ask an admissions officer and current undergraduates questions about
life at Harvard and the admissions process. Please visit our website ot call us at 617.495.1551 for
additional information, including up-to-date schedules and locations.

The Common Application or the Universal College Application

Harvard adopted the Common Application in 1994-1995 and the Universal Application in
2007-2008. More than 400 colleges and universities use these standardized forms, which we hope
benefit applicants and sccondaty schools. Applicants can focus more time on their academic,
extracurricular, and personal lives than on filling out multiple applications. Teachets and counselors
can devote more time to writing a single recommendation (and to counseling) and less to redundant
paperwork. The Common Application is available free online (www.commonapp.oip) and our
website); the Universal College Application may be obtained at www.universalcollegeapp.com . In
addition to the Common Application or the Universal College Application, we requite applicants to
complete a shott supplement to indicate their interest, and its depth, in a field of study, career, and
extracutricular activities—and to submit AP and IB results, an optional additional essay, ot tapes,
slides, and papers for faculty evaluation.
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Applicaton Deadlines and Decision Dates
Mid-October, 2011

The Admissions Office begins processing applications for Farly Action candidates; interview
requests sent to School Committee chairs

November 1, 2011

Deadline for all Early Action application materials. Students applying for Harly Action should
submit scores by the October series, although scores from the November series should teach us in
time for consideration.

Early December, 2011
We will begin onr careful evaluation process for Regular Decision candidates at this firie, reading applications in the
order in which they are completed.

We have asked that candidates send at least the Common Application or Universal Application as
soon as possible to allow time for them to begin the interviewing process in areas where this is
possible. We recognize that students, secondary school teachers, and counsclors have many
commitments that may preclude early submission of admission materials by this date. Candidares
will not be penalized in any way 1if matctials are submitted befote the January 1 deadline.

January 1, 2012
Tiinal deadline for application materials for Regstlar Decision applicants.

Candidates can complete testing requirements by using the January SAT or F ebruary ACT dates, but
we hope that they will have their testing completed by the December date.

Date Decisions Are Sent
s TBarly Action decisions are mailed/c-mailed on 1December 15, 2011.
e Repular Action decisions are mailed/e-mailed on Mareh 29, 2012.
o Common Reply Date, by which applicants in the [arly Action and Regular Decision
processes must accept or decline the offer of admission, is May 1, 2012. No deposit is
required.

Early Action

Harvard College has restored nonbinding early action as part of its admissions process and
significantly enhanced its recruiting program to assist talented students from modest economic
backgrounds in navigating the admissions process. Harvard has also increased its investment in
undergraduate financial aid to more than $160 million. Currently, moze than 60 percent of Harvard
College students receive scholatship aid, and the average grant is about $38,000.

In 2007, Harvard eliminated its nonhinding early action program on a trial basis and moved
to 2 single admissions deadline, announcing at the time that it would evaluate the impact of the
change after several years.
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“We piloted the climination of eatly action out of concern that college admissions had
become too complex and pressured for all students, and out of patticular concern for students at
under-resourced high schools who might rot be able to access the carly admissions process,” said
Harvard President Drew Faust. “Over the past several years, however, interest in early admissions
has increased, as students and families from across the economic spectrum seck certainty about
college choices and financing, Our goal now 1s to reinstitute an early-action program consistent with
our bedrock commitment to access, affordability, and cxcellence.”

“We looked catefully at trends in Flarvard admissions these past ycars and saw that many
highly talented students, including some of the best-prepared low-income and underrcpresented
minority students, were choosing programs with an early-action opton, and therefore were missing
out on the opportunity to consider Harvard. We have decided that the College and our students will
be best served by restoring an eatly option,” said Dean Michael J. Smith of the Faculty of Arts and
Sciences.

Harvard’s concerns about equity and transparency will contnue to guide the structure of its
admission program. It will maintain a nonbinding approach, which maximizes freedom and
flexibility for students. As in the past, students can apply under the single-choice, early-action
program by Nov. 1 and will be natified by Dec. 15, at which point students completing financial aid
applications will receive notice of their awards. Regular decision will continue to opctate as usual,
with applications due o Jan. 1 and notification on April 1. All students, whether admitted under
carly action or regular decision, will have until May 1-to decide whether to attend.

To ensure that the return to early action serves Harvard’s commitment to access and
diversity across many dimensions, the change in admissions policy will be accompanied by
enhancements in the College’s recruiting program, including a new program promoting transpatency
in college admissions, greater outreach, and targeted staff visits to schools where few students apply
eatly to college; increased involvement of Harvard undergraduates throughout the year in three
major recruiting efforts — the Harvard Tinancial Aid Initiative, the Undergraduate Minority
Recruitment Program, and the Undergraduate Admissions Council’s Retum to High School
Program; and enhanced web features providing families with the ability to calculate the likely nct
cost of sending a child to Harvard, and perspectives from financial aid students on life at Havvard.

“The commitment to including first-generadon, low-income , and historically disadvantaged
minority students in the full spectrum of admissions options is a key feature of this new eatly-action
option,” said Harvard College Dean Evelynn Hammonds. “We have made significant gains in
recent yeats in tecruiting larger numbers of these students and in supporting them for success once
here. Tam very pleased that we are able to re-conceive early action, consistent with these goals, and
to work with students based on whatever timetable best meets their needs.”

“We continue to be concerned about the pressures on students today, including those
associated with college admission,”” said Harvard College Dean of Admissions and Financial Aid
William R. Fitzsimmons. “In all of our work, we will do everything possible to level the playing field
in admissions and encourage all students to make thoughtful choices about how they can best
contribute to society.”

The Committee Process

The “Docket.” Each member of the Admissions Committee represents specific geographic
areas, and so we refer (o officers as “area representatives.” A “docket”—which we also refer to as a
“subcommittee”—is a geographical region, designed to be roughly equivalent to each of the other
dockets in the number of applicants considered there. There are 20 dockets or subcommittees. Each
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officer sits on at least two dockets to inform comparisons made among candidates across vast
geographical lines. Each subcommittee varies in size, bur generally includes three to six area
representatives, a docket chair (a senior admissions officer), and the docker’s faculty readers.

Who reads folders. The area person reads all the folders from his or her area—a folder’s
fivst read. The first reader records all data, contacts the applicant or his or her school for materials
missing from the folder, and comments on the folder’s strengths and weaknesses. Reading every
folder from their areas enables area persons to present an overview of the relative strengths
presented by the applicants there. Second and thied readers check factual data recorded on the
reader sheet and, more importantly, otfer additional interpretations of the folder. The third reader
records all evaluations for entry into out database. Folders might receive additional evaluations,
whether by other admissions officers or by members of the Faculty Standing Committee, These
other evaluations offer more commentary on the strengths of applicants who present special
attributes such as those described in section 2.

Subcommittee meetings. Once folders have been read, subcommittees meet. The area
person, as advocate for each case he or she has read, summarizes to the subcommittee the strengths
and weaknesses in each component of each candidate’s file. Subcommittee members discuss the
case, and then vote on what recommendation to offer the full Committec. The subcotmmittee
examines the entire docket several times, extensively reviewing decisions—and in many cases
changing them—1o ensure standard scrutiny for all applicants, whether they are ptesented first ot
last on a docket. After surveying the docket’s breadth of quality, the subcommittee can identify with
greater confidence those applicants who appeat strongest. Majorities rule, but the degree of support
expressed for candidates is always noted - both for candidates the subcommittee will and will not
recormnmend for admission. By identifying applicants this way—"clear admits,” “strong rejects,”
etc.—subcommittees can compare candidates with similarly assessed applicants on other dockets.

Subcommittees then present and defend their recommendations to the full Committee.
While looking at ot listening to the summary of any case, any Committee membct may raise
questions about the proposed decision and request a full review of the case. Many candidates are re-
presented in full Committee. The Committec compares all candidates across all dockets, and
therefore across geographical lines.

This tigorous comparative process strives to he deliberate, meticulous, and fair. It is also
labor intensive. But it petmits cxtraotdinary flexibility and the possibility of changing decistons
virtually until the day the Admissions Committee mails them. This is especially important since the
Commiitee is always recciving new information on candidates. Please convey to applicants the time
and care the Committee takes with each individual application.

The Importance of Timely Interview Repotts

Your insights are most valuable if we have them for subcommittee—a case’s first hearing.
We would, of course, love to read interview repotts as we first read applicants’ files. But many
students still wait to apply by the final deadline, making it virtually impossible for their reports to be
here for a folder’s first read. When possible, please contact the student, complete the
interview, and fe the interview report widhin vwo weeks of receiving the interview
#ssignment. Waiting an extended petiod before writing the interview repott can disadvantage the
student, as impressions and important details from the conversation can fade as time passes. As
such, a delayed report may fail to accurately capture the student interviewed.
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The committee process works best and most efficiently, then, when we have repor:s for
subcommittee. Subcommittees may discuss a single case for half an hour or even more before voting
on a recommendation to offet the full Committee. These conversations are more tentative when
critical items are missing—whether they are teachet recommendatinns or intetview repotts. And
while the full Committee will take just as much time as the subcommittees do discussing a single
case, these discussions take mote time the more new information we must add to case re-
presentations. Subcomumnittees hegin meeting in November for the Early Action process and for
three- to four-day shifts in late January until the end of February for the Regular Decision process.

Please consult with your Schools Committee chair about the exact dates of subcommittees
for the area in which you will be interviewing. Specific dates for subcommittee meetings depend on
several factors. Since each staff member sits on at least two subcommittees, we try to ensute staff
members do not have insuperable conflicts. We attempt to make interview requests as catly as
possible, yet we know there will be some requests we make for interviews after subcommittees have
met. Occasionally, applicants’ files complete as late as late-November for Barly Action and February
for Regular Decision. This results, most often, from unavoidable logistical factors. Mail sometimes
artives late. Occasionally, we are overwhelmed with mail fo open, materials to entet into our
database, and reams of paper to file. Nevertheless, we hope you can fulfill each interview request as
quickly as possible so that your Cambridge subcommittee has the benefit of your intervicwers’
personal insights.

The fas opportunity for the vast majority of cases to be heard is during full Committee. The
Admissions Committee must have all interview reports in hand for full Committee. As you know
from reading above, the entite Committee convenes in one room to review all the contenders for
admission. Many candidates are re-presented in full Committee, which again may consider a single
case for a half hour or more. Full Committec generally meets during the first week of December for
Early Action candidates and from the end of the first week of March to the end of the third week of
March for Regular Decision candidates.

We are grateful that you do all you can to send us interview reports as early as possible.
Clearly, it is vital that we have all interview reports by the full Committee stage. We hope this outline
helps you understand that it is ctitical to complete vour interview and report as soon as possible
ideally within two weeks of receiving the assignment from vour Schools Committee chai.

Ivy League Early Evaluation Program

As determined by each institution, admissions offices may advise applicants belore the
common nofification date, in writing, of the probability of admission (e.g. likely, possible, unlikely).
If the student is a recruited student-athlete, such notifications may only be made from October 1
through March 15, per Ivy League regulations.

Institutions may issue official “probabilistic”” communications only in writing, from the
officc of admission. Such letters will have the effect of letters of admission, to be confirmed on the
cominon notification date, subject to revocation only on the same terms as letters of admission.
(Such communications given by coaches, whether orally or in writing, do not constitute binding
institutional commitments.) An applicant who receives one or morc such written cominunications
and who has made a decision to matriculate at one institution is encouraged (but not required) to
notify all other institutions, and to withdraw all other applications, as promptly as possible.

Such early evaluatons are oflen precipitated by pressure on student-athletes from other
institutions requiring an carly commitment. In some instances, students are given very litrle time to
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respond to these offers. Such candidates bring excellences of all kinds in additon to athletics, and
the Admissions Committee can vote to notify them that they are likely to be admitted — rather than
lose them to other institutions. Alumni/ac Schools and Scholarship Chairs will be informed about
such candidates by the staff area person and will be requested to interview themmn if time allows.

The Wait List

The Committee places a2 number of accomplished applicants on the wait list each year. The
wait list includes the strongest applicants whom the Commitree was not able to admit but might sdll
wish to consider for admission if spots in the entering class open latct. W ait-listed students should
make definite plans to attend a college to which they have been admitted, since the number of
students the Committee has been able to admit from the wait list varies {from year to year. In some
years, we have admitted no one from the wait list; in others, we have admitred more than 100
candidates from the wait list.

Admitted students have until May 1 to accept or forfeit their spots in the enteting class.
Should fewer than 1,680 students accept the Comimittee’s offer of admission by the May 1 deadline,
the Committee may then select students who have decided to remain on the wait list to fill these
spots. The wait list is not ranked. We mect some time after May 1 Lo select students from the wait
list through « rigorous comparative process very similar to the full committee meetings described
above.

Transfer Applications

After a two-year suspension, the transfer admissions program was reinstated duting the
2010-2011 admissions cycle. Just under 1500 students applied for 12 transfer spaces. Students
interested in applying during the 2011-2012 cycle should check Harvard’s website or call the transfer
office (617.495.5309) in the fall to verify the status of transfer admissions for this academic year.
The application deadline for the iransfer process is March 1, 2012, with notfication by June 1.

In the transfer process, Harvard considers applications in the spring from students who wish
to transfer to Harvard after completing at least one year (and not morc than two) of full-time study
at another college or university. The Committee selects transfer applicants through a rigorous
comparative process and on the basis of their record of academic achievement, the strength of
recommendations they receive from callege faculty members, and their overall promise. Only the
very strongest transfer candidates are selected for alumni interviews; you will be contacted directly
by your committee chairperson should we need your help interviewing a candidate for transfer

admissions.
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3. How Schools Committees Can Recruit Students

Admissions involves “salesmanship,” politics in the broad sense of the word, ruman and institutional
relationships. Tt is a matter of who works for you and how they work, of whom you select and whom you
reject, of the public image or images of Harvard, which are affected by everything you do ar don’t do.

1Wilbar |. Bender
Dean of Admissions and Fiaaneial Aid
Report 2o the President, 1959-60

Through your recruitment efforts, you add an indispensable human dimension to what can
seem an impetsonal process. You also can combat myths about the College, its mission, and its
students—myths that can dissuade talented students from applying. This human dimension—and
the simple but important fact thar you live near the candidates you interview-—has become even
mote important given that we no longer have the financial resouices to make a second visit to most
atreas beyond Joint Travel.

Schools Committee members recruit students as well as interview them—but there is an
impostant distinction between the two. When recruiting, alumni/ae should introduce students to
and inform them about the College and the admissions process. They should not act in the capacity
of interviewers, who inform applicants about the College and evaluate them for admission.
Recruitment cfforts should not be petformed—or perceived to be performed—as a preliminary
screening of prospective or actual applicants. Nevertheless, alumni/ae should use the informarion
presented in section 2 (o inform their advice to students.

Tn most settings in which you tecruit students—the college fair or a school visit, for
instance—there is Little you will know about individual students, except that they are interested 1n
learning more about Harvard, At this introductory stage, then, the task is essentially to present facts
ahout opportunities at the College and to dispel misconceptions students and their families have
about it. The Admissions Committee believes strongly that our staff, student workers, and
alumni/ae should never dis :

Informal contact occasionally does yield information about an individual that is pertinent to
the admissions process. For instance, students sometimes volunteer SAT scores, grade point
averages, and class ranks to enable you to assess whether they arc “in Harvard’s range” No matter
how experienced a recruiter or interviewer is, do nat make any predictons ot impressions, positive
ot negative, about a student’s chance of admission. Admissions officers often parry this question
by saying, honestly, that they cannot estitnate a student’s chances until they have read a completed
application and can assess the yeat’s competition. And this analysis can only be accomplished with
full access to all the material in an applicant’s file and through the cxtensive discussions shared and
comparisons made through the full Committee process.

When prospective students do ask about their chances of admission, it can be helpful to
describe factually Harvard’s selectivity-—as well as the selectivity of other liberal arts schools
the importance of applying to a range of schools. When expressed without unusual emphasis and
with a helpful, considerate tone, this advice can help manage better students’ and their families’
expectations in the increasingly competitive world of college admissicns.

arage another college.

and
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College Fairs

We reccive hundreds of notices from secondary schools, educational consortiums,
community organizations, and other colleges soliciting our participation in college fairs. Schools
Committee chaits reccive copies of these notices and attempt to staff as many of these local events
as possible with their alumni/ae members. College faits vary in fortnat and audience. Some are
smorgasbords convening community colleges, technical schools, military academies, state schools of
every stripe, and liberal arts colleges i order to address cvery student interested in any sort of post-
secondary education. Other college fairs invite colleges that share many qualities.

College fairs can test your endurance (fairs often run for three hours or morc) and versatility.
Attending college fairs, for some families, substitutes for studying dozens of college guidebooks. For
other families, the college fair is an opportunity to discuss in greater detail with a college
representative what they have read in puidebooks and heard from friends. In a given evening, you.
might be asked everything from, “Where is Harvard?” to “What success do Harvard students have
in medical school admissions?”—and you might be asked these questions many times ovet. This
should re-emphasize the importance of being famniliat with the College’s current resources.

Under the section “Forms/documents” of the alumni interviewer website, you will find
resources for alumni attending college fairs, including a “how-to” guide, a list of new initiatives at
Harvard, and a college fair materials zequest form.

Acting as Secondary School Liaisons

Acting as 2 secondary school liaison may be one of the most valuable ways to identify and
tecruit talented students and to build positive relationships and good will with their families and
school officials. Place a call yourself to the guidance department to introduce yourself and to explain
your role in the Harvard admissions process—or drop a note with information about how people
can contact you. You should tell guidance and other school officials that you are an alumnus/a ’
member of the local Schools Committee, which works closely with the Admissions Committee in
Cambridge. While you should apprise schools of the recruitment work Schools Committees do,
describe explicitly how you wish to work with the school. Be clear that your mission is to introduce
students to the College and to serve as an informational resoutce. Confirm that the school
undesstands that your desired role is nut one of evaluation, assessment, or screening of prospective
applicants. This approach can encourage school officials to direct students to you withour the fear
that contact might affect a final admissions decision.

Depending on the secondary school’s own policies, you might have wide latitude in working
with schools. Some liaisons allow students to take the initiative in contacting them. They share with
school guidance offices their names, addresses, and telephone numbers, and ask the counselors to
invite students to contact them to talk about Harvard. Other liaisons visit their schools once or
twice each year (usually in the fall and spring). Alumni/ae often also interview applicants from their
schoals, although they divide interviewing responsibilities with other Schools Committee members if
the load is too great for one person. Whatever approach you adopt through consultation with your
Schools Committee chait, schools should know whom to call when they have a question about
Harvard, and they should feel comfortable contacting you. Open communication will best allow you
to introduce a secondary school to the College, desctibe what the Admissions Committee seeks in
strong applicants, and invite the school to identify strong and promising candidates.
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Setting up a school visit. School policies on college representatives and their presence on
campus vary. Some schools designate specific visitation times; others prohibit visitation. Guidance
staffs are often overworked and have to deal with many college representatives. Untimely or
unreasonable demands of their or of students’ time should be avoided. No preferential treatment for
Hatvard should be expected. For these reasons, you will probably find it enormously helpful to
speak first with the admissions officer assigned to your region before attempting to schedule visits.
[He or she can provide advice about what is and is not allowed or expected at certain high schools
and introduce you to guidance counselors with whom we have established relationships.

If you wish to visit 2 school to talk with students, call the guidance department yourself to
schedule a time and date to visit that will be mutually convenient for you, the guidance department,
and the students. Guidance departments will often help secure a quiet and accessible place on school
grounds for you to meet with students. Be explicit with guidance counselors that you welcome any
and all students interested in speaking with you about Harvard. Some zlumni/ae meet with guidance
counselors befote or after talking with students or even in place of talking with students. Guidance
staff can, in this way, help you to identify students to recruit.

Early Recruitment

Early awareness. Traditionzal recruitment strategies are now being expanded to increase the
pool of qualified high school students—at once helping ourselves and, more importantly, raising
students’ educalional aspirations, whether those aspirations include Harvard or not. Tnsights we can
offect students about those qualities the admissions process values—academic achievement in
rigorous curticula; distinction, leadership, or special talent in cxtracurgicular pursuits—is most
helpful when shared with students before or at the start of high school. There are many reasons why
Schools Committees are well equipped to undertake efforts to raise educational aspirations. We are
acquainted with many secondary schools and counselors and therefore have established lines of
contact to junior high schools. We have access to recent college graduates, who often make the most
effective role models, and to undergraduales who may have attended the very schools we might
tatget for early awareness outreach. Indeed, volunteers for the Undergraduate Minority Recruitment
Program (UMRP) include at least two visits to junior high schools in their recruitment travel for the
College.

Schools Committees interested in early awareness projects should design programs
appropriate for their own settings. In general, however, any outreach should: encourage improved
educational achievement in high school, imparrt greater awareness of dilferent kinds of college
opportunities and knowledge about how to prepate for them, and provide students with some
understanding of college admissions and financial aid policies.

Itis important to include school personnel in the planning stages of any eatly awareness
program, lest our wotk be perceived as an intrusion by outsiders who do not understand students’
needs. Schools Committees interested in establishing early awareness efforts should make a long-
term commitment but begin by targeting only one ot two schools to fine-tune z feasible program.
Schools Committees may wish to combine their resources with those of other college alumni/ae
groups—to attract more volunteers and 1o broaden the program’s appeal.

Larly awareness efforts should not focus solely on the most gifted students; the program
should enhance all students” appreciation for higher education. Moreovet, eatly awareness
conducted by Schools Committee members should not give the impression that studenis’
participation in a “Harvard-sponsoted” program might improve students’ admissions prospects at
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the College. Contact your area representative for more information about starting (o1 expanding)
early awareness. We have a variety of publications and a video that might help your planning.

The Harvard Book Prize. Since 1910, the Harvard Book Prize has been an important and
effective way of attracting the attention of talented young people to oppormunities at the College.
That the Book Prize now also represents, in mote than 1,900 schools, one of the highest awards a
school can give to a student in the junior class is a tribute to the cffectiveness of the Book Prize
Committee, which is part of the Harvard Alumni Association. Indeed, many Harvard Book Prize
winners choose to apply to Harvard. To help maintain Harvard’s tradition of diversity, it is
important to reach schools outside traditionally covered areas. An expanded Harvard Book Prize
Program can strengthen relations between Harvard and secondary schools and encourage talented
students to considet attending Harvard. Should you have any questions about this program, please
call the HAA Clubs Office at 617.495.5732 or 800.654.6494.

Recruiting to Enhance Harvard’s Visibility

1 believe that student diversity contributes powerfully and directly to the quality of education in colleges and
universities. For mote than a century, Harvard has placed a very high value on the creation of a residential community
that brings topether people with a wide range of backgrounds and experiences. The breadth of views and voices in our
university challenges each of us to think harder, to see the different sides of any issue, to confront our own assumptions
and preconceptions, and to develop the kind of understanding that can come only when we are willing to test our ideas
and arguments in the company of people with very different perspectives. It also gives us the chance to come to know,
understand, and respect a remarkable variety of men and women whom we might not otherwise have the opportunity t©
learn from or even to meet.

Nesd Rudensiine
“Diversity and I earning”
President’s Repart, 1993-95

One of the Admissions Committee’s recruiting priotities is making Harvard accessible to
students from diverse backgrounds. Here ate some of our recruitment methods and objectives.

Rectuiting minority students. National competition for talented minority students has
escalated since the early 1970s, when Harvard expanded mitority recruitment efforts. A Better
Chance, Upward Bound, the National Scholarship Service and Fund for Negro Studeats, and the
Association of Black Admission and Financial Aid Officers of the Ivy League and Sister Schools—
all of these groups work (o improve opportunities for minority students. The College also telies on
the assertive contributions of alumni/ae. Please apprise students of UMRDP and UAC outreach.

Harvard has long recognized the importance of reaching community organizations through
which we can infotm minority students of our interest and of the admissions process. Contact with
schoal officials, community educational organizations, churches, social clubs, and groups such as the
Utban League, the NAACP, and Tribal Councils can be fruitful. Alumni/ae often recruit students
through these organizations in a fashion similat to the “school liaison.”

It is important for you to know about minority life at the Col'ege, but discussions with
minority students—whether in the context of recruitment or the personal interview—should not
focus on the topic of “being a minority.” Alumni/ac should respond to students’ questions about
multicultural activity at the College, for instance, but should not ask questions that suggest students
are being ethnically screened or go through a “special” admissions process.
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Minority recruitment offers perhaps the greatest contemporaty challenge and opportunity
for creative admissions recruiting, Our success in this area depends heavily on your enthusiasm and
cffort.

Recruiting economically disadvantaged students. The cost of a Harvard education and
lack of awareness of our financial aid programs dissuades many outstanding candidates from
applying. The Committee secks to attract these students beczause of how much a Harvard education
might change an individual’s life-—and the life of our society—for the better. Accomplished students
from economically disadvantaged backgrounds have often distinguished themselves without the
benefit of the resources enjoyed by mote affluent students. High achievement attained without such
resources can sugpest that a student possesses an unusual degrec of motivation and potential to
contribute significantly to our community.

Outreach akin to that described for attracting minority students can be constructive in
recruiting economically disadvantaged students: visiting schools outside affluent neighborhoods,
cultivating relationships with school officials, attending broad-based college faits, and enlisting
HFAT UAC and UMRDP assistance. Familiarity with the College’s policies of need-blind admissions
policy and need-based financial aid is also critical.

Recruiting students from sparse country. Harvard wishes to draw students from all areas
of the country—a challenge in sparsely populated areas. The Student Search List and information
gleaned from school officials and local newspapers can help you identify potential candidates. A
friendly note or phone call to introduce the candidate from sparse country to Harvatd can be an
important first step. Alumni/ae might also wish to request HFAT, UAC and UMRP assistance.

Recruiting Athletes

Orpanized athletics, intercollegiate and intramural, play an important role at the College. A
latge number of our students participate in intramural athletics, and many Harvard athletes and
teams have in the last several years competed for the highest championships in their sports. Most
importantly, however, Harvard strives to provide a meaningful athletic experience for those students
who clect to matriculate here—not to develop a program for men and women whose sole interest in
the College is athletics. From this premise it follows that athletes on campus should be
representative of the College in general—representative in their academic qualifications, their
academic and professional interests, and representative in their general performance and
participation in the life of the College. Such a policy does not in any way mean that cxcellence in
sports is not ot should not be a factor in our admissions policy. Extracutricular excellence of all
kinds has been 2nd will continue to be extremely important in selecting students from among a large
group of qualified applicants.

Harvard works within the regulations of several intetcollegiate athletic organizations: the [vy
League, the Eastern College Athletic Canference (ECAC), and the NCAA. As part of the Ivy
Leapue, Harvard does not offer athletic scholarships. All financial aid is based solely on need.
NCAA rules are complex and occasionally inconsistent with our philosophy of athletics and, in
particular, financial aid. While the College challenges rules inimical to our interests, Harvard makes
every effort to live within the spirit of the rules, particulatly those concerning recruiting. Due to the
evolving nature of athletic regulations, we kecp alumni/ae informed with annual “update” mailings
regarding rule changes and additions.

Alumni/ae may not have contact with athletes that differs in any way from normal Club
contact with non-athletic applicants. One point cannot be stressed enough: anv violation of the
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principles, policies, rules, and regulations stated herein and in subsequent railings invites the most
severe penalties for Harvard and our student-athletes. Questions or concerns in this area should be
directed to: William R. Fitzsimmons, Dean of Admissions and Financial Aid, 86 Bratte Street,
Cambridge, MA 02138, 617.495.1557; or to Robert Scalise, Director of Athletics, Mutt Centet, 65
North Harvard Street, Boston, MA 02163; 617.495.2204.

1f you are likely to have any contact with athletes, please study the basic rules of Harvatd, the
NCAA, RCAC, and Ivy Group Institutions and specific regulation changes by carefully reading
athletic updates from both the Athletic and Admissions Offices. What follows is a ptimer on NCAA
rules (individual rules appeating in beld type):

All recruiting of prospective student-athletes must be done by institutional staff
members. You are considered a representative of Harvard’s athletic interests as an alumnus /a,
friend, or donor. This means that any contact you have with current ox prospective student-athletes
at Harvard can affect the eligibility of individual student-athletes and teamns to compete in NCAA
and Tvy competition. A “prospect” is any student who has started classes for ninth grade. This
means that recruiting a sudent who has started classes for the ninth grade is subject to NCAA rules.

Representatives of an institution’s athletic interests are prohibited from having any
contact with prospective student-athletes. You may not have contact with a ptospect or his or
hex parents, on or off campus, in person, by telephone ot in writing; howevet, student-athleres do
not have to be treated differently from other applicants in the admissions process. If you are
assipned to interview students who arc also athletes by your Schools Committee chair, you may
contact the student for these purposes only. Schools Comimittee members may not have contact
with prospects whom they are not assigned to interview. If a family friend or neighbor is a
“prospect,” then you may continue to maintain this relationship; however, you may never have a
recrulting conversation.

Prospective and enrolled student-athletes may not be given extra benefits. An “exira
benefit” includes the provision of any transportation, meals, housing, clothes, service, entertainment,
or other benefit not available to all students who ate not athletes. Under no circumstances may you
provide an individual prospect or entolled student-athlete these benefits. Teams visiting your area
for competition may be provided with meals while on a team trip, but you may never take 2o
individual or small group of athletes or prospects to a restaurant for a meal. However, enrolled
student athletes unable to travel home for holidays may be invited for a meal in your home, but not

a restaurant. You may not provide transportation for their trip to your home, and this may be done
only infrequently and on special occasions. Make sure you have the Athletic Director’s permission
before extending an invitation. Prospects’ trips to campus must be financed by the Athletic
Depattment under specific guidelines, and invitations for such trips may only be made by coaches.
Contact the Athletic Director if you would like to contribuie to a fund used for this purpose.

Recruiting Admitted Students

Schools Committees host receptions in April for all admitted students, and often in
December as well for Early Action admits. These informal gatherings, which often include parents,
should focus on Harvard and students’ and their families’ questions and concerns about attending
the College. One of the most effective recruiting tools 1s the conscientious avoidance of even slightly
disparaging comments about other colleges. Pressure tactics often hackfire. Alumni/ae should call to
invite admitted students they interviewed to join them at such gatherings. This second meeting can
extend the personal outreach alumni/ae offer that has proven so successful to our recruitment
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efforts. If you cannot attend a reception for admitted students in your area, or if you live in an area
that does not host such events, we hope you will nevertheless call and/or write to any students you
interviewed who were admitted in order to congratulate them and to offet to provide support during
the student’s LTUHCgC dccision-rnaking process.
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CONFIDENTIAL

4. Interviewing Applicants

The interview is perhaps out most important recruiting tool. In recent years, the Admissions
Committee has been able to admit only about one of every fourteen applicants to the College, and
so alumni/ac interviewers may be the only petsonal contact applicants have with the Harvard
admissions process. Ensuring that the interview expetience is positive, comfortable, and helpful is
the cornerstone of the critical personal outreach you, as an alumni/ae interviewer and official
admissions representative, provide to applicants.

That applicants feel that they have been treated with respect is another expectation the
Admissions Office has of the interview. The Committee also relies on your ability to make
recommendations for applicants’ admission based on these factors: the criteria outlined in section 2,
your own perceptions of the student’s “match” with the College, and your assessment of how well
he or she has taken advantage of available opportunities. Blessed with so many accomplished
applicants—many more that we have room to admit --the Committee often makes fine distinctions
among candidates. Many of these decisions hinge on intangible factors that alumni/ae can
substantiate with interview reports that breathe life into applicants’ folders.

Scheduling the Interview

Receiving assignments. T'o expedite interview assignments, you will receive basic
information about each applicant you are to interview: name, address, telephone numbert, high
school. Chairs assign interviews based on interviewer availability and accessibility, among othet
pragmatic factors. You and your chair should talk about your availability—e.g., in what areas you
would prefer to interview applicants, when, and how many—before you commit to Schools
Committce wotk. While the Admissions Committee appreciates the effort it takes to interview even
a single applicant, we believe alumni/ae offer mote valuable individual assessments by intetviewing
at least four to six applicants each year. Interviewing several applicants can expand your perspective
of individual candidates, the applicant pool, and the admissions process.

Matching applicants with interviewers. The Admissions Committee does not
recommend a conscious policy of matching interviewers and applicantsvfby ethnicity, academic or
extracurricular interest, or any other factor. Some applicants have reported that they felt they were
being “specially screened” by meeting with an alumnus/a of similar ethnicity, for example, and that
their racial identity was under scrutiny more than their academic achievements, extracurricular
passions, and personal qualities. “Matches” will of course occur in the normal process of assigning
interviews, and such assignments should proceed.

Contacting the applicant. Plase call the applicant yourself. We realize that our alumni/ae are
often busy and make time for interviewing among many important commitiments. Sometimes, for
these reasons, alumni/ae have a surrogate contact students. Yet students who describe their
interviews as constructive cite the personal interest alumni/ae took in them. A friendly, casnal, and
personal phone call can be the first siep fo a positive interview experience. Be sure the student has your name
and contact information in case there is a change. At the end of the call, slowly repeat your name
and the best way to reach you.

While contacting a student via email can be useful, often the logistics can be ironed out mote
easily in one brief conversation. Be sure to check your email frequently if you do reach out via
email, as your message might get misdirected to an applicant’s junk folder; follow up with a phone
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call if you do not receive a timely response. No necd to persist if two emails and two calls do not
produce 2 response, though please note your effort on the interview form and submit online.

Be clear about family involvement. Families are often eager to play a role in their children’s
interviews. For instance, many parents will want to arrange the details of the interview with you. The
Commitise prefers that you set up your inferviews directly with studenis. Students—not parents—will be
negotiating the day-to-day deiails of college. Students arc often surprised when their parents
schedule an interview without consultation. I yent have no other option than to schedule the
interview with parents, ask them to have the applicant call to confirm the details of your meeting.
Parents might also accompany children to interviews. While you should indicate to applicants that
their parents are welcome to ask questions after you complete the interview, ensure that parents
know not to join you in the interview.

You may also need to reassure parents who are suspicious about the time and the place of
the interview. For instance, the Admissions Office receives calls from concerned parents wondering
why an alumnus/a has called their daughter to come to his/her apartment in the early evening for a
personal interview — please continue to use your good judgment in arranging the time and place for
the interview. If a candidate or their parent(s) wish to confirm your affiliation with Harvard,
encourage them to call our office (617-495-1551) and we will be happy to do so.

Selecting setting and time. When scheduling an interview with an applicant, negotiate a
time that is mutually convenient and a place most free of distractions - typically a public place that is
quiet, safe, and mutually convenient, like the public library or a quiet coffee shop. Please ask whether
a student has adequate transporration to and from the interview. "This can affect your arrangements
dramatically. While it is generous to offer to provide transportation to an applicant to and from the
interview location, we would advise against this arrangemnent. Instead, give the applicant the
opportunity to suggest a location.

Ideally, you should examine your calendar and select those days and times you know you will
be available to conduct an interview. Then, on the telephone, you can give the student several
options; be sure to ask what is best for them, as well. Generally, the Admissions Committee does
not recommend scheduling an interview that will occur duting school hours or last beyoad 9 p.m.
Let the applicant know you plan to spend no more than 60 minutes in a sinele meeting with them.

If you and the applicant have significant difficulty agreeing to a tirme and place, it is probably
best to have your Schools Committee chair re-assign the interview. Some alumni/ae have thought
scheduling complications biased them against a candidate, and others worried that—cven if they
wete not bothered by scheduling difficulties—the student might perceive such bias.

The Committee knows that alummni/ae can, and have, successfully interviewed students in a
vatiety of sertings. The candidate will want to make the best impressicn possible and the interviewer
should help provide the setting for him/her to shine. Please be sensitive to the perceptions of
“being alonc” in a stranger’s home (i.e. the interviewer’s homc); any of the candidate’s concerns
should be addressed at the time of the initial contact, and any worries put to rest. That said, we
encourage interviewers to conduct interviews in a public place that is quiet, safe, and
mutually convenient.

Of coutse, adhering to local norms and social customs in your area should be considered
and you know best what these might be. While a “Srarbucks” locale mauy serve to be an casy choice
in certain areas of the country, this setting could be less than ideal in others. Again, we value your
good judgment in your interviews and have every confidence that you will display the same in
advance of arranging the interview. Alumni/ae should be aware, however, of the possible
drawbacks of holding interviews in particular locations, especially with regard to interviewing in an
interviewer’s home.
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Interviewing on “neutral ground.” Some alumni/ae interview on “neutral ground,” e.g.
the applicant’s school or the local public library. This approach usually minimizes transportation
comptications and appeals to alumni/ae who live with their parents ot who have small children.
Should you wish to interview a student at school, do not schedule your interview at a time that
interrupts the student’s class schedule or that requires the student to be at school at an untreasonable
time. If an applicant is amenable to meeting you at school, call the guidance department to reserve a
quiet place to talk. Remembet, school policies about the visitation of college representatives vary.

Some Schools Committees arrange for several alumni/ae to interview students one-on-one
at a local school on 2 Saturday morning. With sufficient notice, a school will open the building and
reserve rooms for as many interviews as will be taking place at one time, with an additional room
reserved for parents and the second round of applicants. Alumni/ae often add certain amenides
{e.g., coffee, juice, donuts) for parents and applicants in the waiting room.

Interviewing in your home. Some alumni/ae invite stucents to interview in their homes, a
practice the Admissions Office has increasingly come to discourage. Please note that some students
and parents may express discomfort at the prospect of being interviewed in the home of someone
they do not know. In fact, some high school guidance counselors explicitly instruct their students to
reject offers to meet alamni in their homes. In these cases you should happily suggest an alternative
meeting location on neutral ground.

The Admissions Office suggests that interviewers select locations other than their
own homes for interviews when paossible. However, we acknowledge that sometimes it is helpful
or necessaty to arrange interviews at the interviewer’s home, and under these circumstances, it is
important to bear in mind several impottant considerations. Be aware that interviewitig in your
home may present travel complications. If you do interview a student in your home and send away
parents after they have dropped the student off, he ot she might nervously watch the clock to make
sure parents are not freezing at the curb as they wait for the interview to end. The spouses of sorne
alumni/ac have been incredibly accommodating by entertaining parents over coffee while their
children are being interviewed. The Admissions Committee appreciates, but does not expect, such
graciousness. We suggest instead that you tell parents to return in forty-five minutes. Beyond
considering possible transportation complications, pleasc be aware that a grand house might seem so
impressive to a student as to be intimidating. Be conscious, t00, of possible distractions, such as the
telephone and young children.

Interviewing in your office. Many alumni/ae interview applicants at work. But like a
beautiful house, the boardroom of a major corporation or fitm can be intimidating. Keep
distractions at a minimum by letting colleagues know you will not be available for the duradon of
your interview. Hold your calls or have them directed to your voice mail.

Interviewing in a local restaurant os coffee shop. Some alumni/ae interview applicants in
these settings, which is fine assuming the apphcant agtees. The alumni/ae interview can make many
applicants self-conscious, so be aware that some applicants are more self-conscious if they are aware
that strangers—and their alumni/ae interviewers—are scrutinizing them.

We do not recommend interviewing students in their own homes. Some students
interviewed in their own homes have reported they have felt as if their “family was on trial.”
Tnterviewing students at their homes also diminishes the control you would otherwise have over
time and possible distractions. In the case of one alumnus who interviewed an applicant in her
home, the applicant’s mother stayed through most of the meeting and became so involved in
convetsation that she asked her daughter to answer a ringing phone.

What applicants should wear to an interview. Your initial conversation should touch on
other issues of protocol and logistics. If applicants ask you what to wear, tell thern the Admissions
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Comimittee has nio policy about how students should dress for interviews, but that we hope
zpplicants wear whatever will help them feel comfortable.

On asking applicants to bring résumés and other materials. Some alumni/ae
interviewers ask students to bring copies of their extracurricular resumes to the interview. Others
give students pre-interview surveys. These materials can be valuable because they yield obvious
talking points. But we hope these materials will not be too detailed or burdensome to applicants.
Surveys can seem to be redundant forms among so many others over which students have already
labored. Students have also reported that it was unclear how the alumnus/a would use the survey or
resume. Interviewers should acknowledge and confirm with students that providing a resume or a
survey is voluntary and by no means a required part of the admissions process.

Staffing the interview. Never interview more than one applicant ata time. Onmne-on-one
interviewing is most effective. A single interviewer can direct an interview’s cousse and content more
efficiently than a panel of interviewers can. Some Schools Committees, however, successfully have
pairs of interviewers assess a single applicant. There are two common multiple-interviewer tormats.
A group of alumni/ae can simultaneously interview a single applicant or an applicant can interview
sepatately with two alumni/ae in a single morning or evening.

The multiple-interviewer fosmat can offer certain advantages. Post-interview discussions
allow alumni/ae of different preferences and temperaments to check their biases when evaluating
individual applicants, and these discussions help the alumnus/a wtiting the interview rcpott to
provide a more broadly sympathetic view of the candidate. New Schools Commitree members might
wish to join a veteran intcrviewer to develop perspective on the interviewing process. Finally,
Schools Committees with a surfeit of interviewers can accommodate the interest of a greater share
of their membership by assigning an interview to a group of two or three alumni/ae.

There are pitfalls, too. Being interviewed by more than ore person at a time can intimidate
students. You must take particular care to set the candidate at ease to prevent the group intetview
from resembling a polite grilling. The format can also prove a difficult juggling act for interviewers.
Interviewers must settle among themselves before the interview begins who will ask which questions
when—orchestrations with which single interviewers need not contend. Please consider, too, the
efficiency of the multiple-interviewer format for your Committee. Schools Committees with smalt
active memberships might not be able to afford the time it takes two alumni/ze to interview a single
candidate.

Whatever approach your Schools Committee adopts, let the applicant know the interview
format in advance, and explain why you have chosen it. Fach alumnus/a joining the interview
should then introduce himself or herself to the applicant at the start of the interview.

Conducting the Interview

Length. Let the applicant know you plan to spend no more than 60 minutes in a single
meeting with them—no mattet which interview format your Schoals Committee uses. A single
meeting, for this length of time, offers sufficient opportunity for you to form an impression of the
applicant.

Explaining the purpose of the personal interview. Your first priority upon starting an
interview should be to set the applicant at ease. Sitting face-to-face with an applicant rather than
allowing your desk ot a large table to fill the space between you are ways you can help the student
feel more comfortable.
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Begirming an interview with a short introduction about your role in the admissions process
can also relax the applicant. You should tell applicants that, as an interviewer, you work closely with
the Admissions Office. Add that although the Admissions Office is interested in your written
evaluation—swhich becomes part of 2 student’s file-—it will be read in the context of all the other
application components: grades, test scotes, extracurricular participation, personal essays, and
counselor and teacher recommendations. Many alumni/ae then reveal how little they know abour
the applicant, and that they do not have access to applications. Students will be less likely, then, to
assume you know everything about them, and this can encourage them to talk about themselves
more freely, You should also encourage the student to ask you questions about anything pertinent to
the College, the admissions process, and even your own expetiences as 4 student here.

Note-taking. Note-taking can help you recall details about your conversation that will prove
valuzble in composing an interview report. Approaches to note-taking vary. Some alumni/ae do not
write anything down that they would not want applicants to see. Others record more evaluative
comments and even quotations. Still others place a pad and paper in the open, but spend the first
three-fourths of an interview talking with an applicant and not taking notes. Then, telling applicants
they wish to record some basic data, they ask applicants o review their cutrent course work or their
extracurricular activities.

Note-taking, however, can prove distracting to an applicant. Asking for academic credentials
can put a candidate on the defensive. Asking about test scores and grades first also puts undue
ernphasis on “the numbers game.” Remember that your objective is not to find out all the facts
—the application will disclose them. Again, the particular value of the alumni/ae interview is the
personal outreach it offers applicants and the personal dimension interview reports add to
applicants’ folders. Never record interviews.

Asking applicants for academic credentials. Itis never necessary to request academic
credentials from students if an interviewer prefers not to do so. However, thete can be compelling
reasons to ask every applicant abour his or her grades and scores. Your approach in asking for this
information can help put candidates at ease and reassure them that grades and standatrdized test
scores are by no means the only things the Admissions Committee considers in evaluating
applications. Many interviewers ask for this information near the end of the interview in a casual
tone: “So I can make sure that the Admissions Committee has all the information it needs in your
file, may T ask for your test scores and grade information?” Others ask for the information at the
beginning of the interview and place those notes out of sight, moving quickly into a discussion of
other things. You arc prohibited, however, from contacting the high school for this information.
The information must be shared voluntazily by the applicant duging the interview. If he or she
declines, then please use your best esrirnate to rank the applicant in the academic category.

Questions to structure your conversation. Your conversation should center on an
applicant’s interests, not yours. Most interviewers begin interviews with questions about simple,
factual matters that are easy for applicants to answer:

® Describe your school community.

o  What courses are you taking?

e  Which courses do you enjoy? Why?

e Which do you least enjoy? Why?

e Tn which activities are you involved? Why? Which do you most enjoy? Why?
s What are the important activities in your school? Why?

® What do you do in the summer?
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¢ Do you have a favorite book? Or, which book have you recently read? Do you prefer
reading online? What blogs or sites do you read regularly?

These questions can help you structure the interview and allow the student to volunteer information
that will help you assess them. These questions can also help you pinpoint ideas, activides, and
passions that ate of interest to the candidate, which might lead to morc specific discussion about
those interests.

As you talk about something of importance to the candidate, your questions should point
toward discovering motivation, commitment, and level and quality of contribution. Your questions
should be open-ended to encourage candidates to provide their own insights and reflections about
their experiences. If a student provides merely factual answers, you might wish to draw him or her
out by asking, “Why?”, “How did you happen to do that?”, “Was the result what you expected?”
When you talk about an idea or an intcllectual concept in a book, play, current event, or research
project, encourage the candidate to develop the idea.

Be a supportive listener. Regard a candidate’s thoughts and feelings with respect and try to
appreciate each individual’s unique qualities. Hear what is being said and how it is being said, but be
wary of trying to guess what is not being said and supplying motve ot nnsupported insights. It is
better to teport factually what an applicant said rather than to characterize what they have said. To
write, “I'he applicant never said morc than threc words at a time, and she looked down at her hands
almost the entire time” is mote effective and less open to interpretation than, “He was netvous and
I think he would be out of place at Harvard.”

Avoid prolonged discussions of political and personal issues. Interviewers are not
usually judgmental about the content of an applicant’s political opinions or family situation. They
use the interaction to gauge whether the student’s ideas are original and well-reasoned or sirply
parroted from elsewhere. Conversations about family problems can also be cited to provide
evidence of a student’s maturity and ability to deal with adversity. The information reported can, in
fact, be used to boost a student’s chance for admission.

Yet students report that prolonged discussions of difficult or sensitive subjects can ruin an
interview. Such conversations include probing for opinions on political topics (e.g., welfare, crime,
drugs, abortion, capital punishment) or personal issues (e.g., religion, scxuality, tamily finances,
family illness, details of parental relationships and divorces). Students’ reflections on these topics can
reveal the degree to which they are aware of the world around them, and can yield insights about an
applicant’s background or personality. But discussing such matters, particularly at length, can
reasonably be construed as an invasion of privacy.

Be wary of asking, “To which schools are you applying?” Alumni/ae often wish to
know what characteristics students seek in a college to measure how well they know and are 2 match
for Harvard. The best way to start this conversation is to ask, “What are you looking forin a
college?” rather than, “To which schools are you applying?”

Some colleges make admissions decisions contingent in part on students’ perceived
commitment to their school. This is not the case at Harvard. Because some students believe they
could jeopardize their chances of admission to the College by discussing other schools, the
Admissions Committee strongly recommends that your discussions about students’ interests in other
colleges focus on general characteristics rather than proper names.

Do not ask, “Is Harvard your first choice?” The Admissions Committee strongly
recommends against asking a student whether Harvard is his or her first choice. The Commitree
regards a studenC’s application to the College as the most important interest an applicant can cxpress
in Hatvard. This question puts most applicants in the position of saying Harvard is their first
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choice—perhaps in spite of their actual preferences—out of fear that they might jeopardize their
chances of admission by telling you that they might not ultimately make the same decision you did.

Questions you should ask yourself as you conduct an interview. It can help you write a
valuable interview report if you cvaluate students’ comments as you interview them by asking
yourself these questions:

Does the candidate have potcntié.l?

Has the candidate reached her maximum growth?

Has (he candidate been stretching himself?

Has the candidate been working to capacity? In her full-time or part-time ermployment?
In his academic pursuits? In other arcas?

Does the candidate have reserve power to do more?

How has the candidate used her time?

Does the candidate have initiative? Is he a self-starter? What motivates her?

Does the candidate care deeply about anything—intel'lcctual? Personal?

Is the candidate more concetried about intellectual subjects? Human subjects?

What has the candidate learned from his interests? What has she done with her interests?
TTow has he achieved results? With what success or failure? Has she learned anything as
a result?

Will the candidate be able to stand up to the pressures and freedoms of Harvard?
What qualities, strengths, or weaknesses differentiate this candidate from others?

What choices has the candidate made for himself? Why?

What is the candidate’s intellectual capacity? What has she done with it?

What is the candidate’s personal capacity? What has he done with it?

What is the candidate’s Harvard motivation? Why and how did she pick Harvard? What
effort has the candidate made to inform himself about Harvard?

Is the candidate a late bloomet?

What is the quality of the candidate’s activities?

Does the candidate have a direction yet? What is it? 1f not, is she exploring many thinps?
Or is he just letting everything happen to him? Where will the candidate be in one year?
Five years? Twenty-five years? Will she contribute something, somewhere, sotmehow?
What sort of human being is the candidate now? What sort of human being will she he
in the future?

Will the candidate contribute something to Harvard and to his classmates? Will she
benefit from her Harvard experience?

Would you or other students want to room with this applicant, share a meal, be fn a
serninar together, be reammates, or collaborate in a closely knit extracurricular group?

Questions applicants frequenty ask interviewers. Students often ask very specific questions for
which you should be prepared either to speak from your own experiences or, if you do not know
how to answer their questions, to say so. These are two of the most frequently asked questions:
“What's Hatvard really like?” This question probably has as many answers as there have
been Harvard students. Remind students that you can only provide one perspective of life at
Harvard—your awn. Sometimes, this question masks other curiosities, many of them ahout whether
Harvard myths are true. Are there a lot of students at Harvard who attended private secondary
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schools? (Two-thirds of Harvard students attended public secondary schools.) Do you have 1o be
tich to go to [Tarvard? Is Harvard competitive? Will I be able to do well academically and participate
in extracurricular activites? These questions should emphasize how important it is for you to be
-well informed about the current dynamics of the Hatvard expetience.
“What ate my chances for admission?” Students often ask for your assessment of their chances
of admission duting the coutse of their interviews. Although the previous section addresses this
question, it is worth repeating here. It is very impottant not to create any impressions or
expectations, positive or negative, about the student’s probability of admission. Even if you think
he or she is under-qualified, it is not your place to make suggestions about their college applications.
Though well intentioned, it is inappropriate for the interview setting. After all, admissions officers
often patry this question by saying, honestly, that they cannot guess at a student’s chances until they
have read a completed application and can assess the year’s competition. And this analysis can only
be accomplished with full access to all the material in an applicant’s file and through the extensive
discussions shared and comparisons made through the Committee process.

Writing the Interview Report

Your goal in writing a personal interview report should be 1o help the Committee see the
applicant as a human being and to determine whether ot not the student has the important
intangible strengths that might distinguish him or her in the admissions process and, if admitted, at
the College. Here are some pointers:

Showing is better than telling. The conclusions cxpressed by an interviewer can have
greater value when the reasons and basis for them are explained in the interview report—with
examples proving your points. Tty to supply kinds of informadon that would otherwise be missing
from the folder. Comment on the quality of an applicant’s interests and commitments to
differentiate a particular candidate from the applicant pool.

Cite only facts that are important to the candidate or that support your judgments.
Assume the candidate has provided general factual backpround in her application. This allows the
best interpretation of the interview report, particulatly since the reader will not always know you and
be able to accept automatically your conclusions. ‘Lhe interview report should be more than a
recitaton of activities of the assertion of a conclusion. g

Comment on the quality of 4 student’s experiences with evidence proving the point.
While the combined evidence of the school record, counselot and teacher repotts, and results of
standardized tests and AP and IB examinations permit the most complete assessment of academic
ability, discussions of the content of a candidate’s school work, the way it is accomplished, and the
pattern and depth of his or her outside reading can yield helpful information. For example, if a
student is interested in science, information about long hours spent working in a hospital emergency
ward or building a computet can distnguish the quality of an applicant’s interest. Does the studen:
participate in athletics? If so, perhaps you can give us local context to help us assess her prowess and
potential to play here. Although we defer to the judgment of Harvard coaches when considering a
student’s athletic ability, information provided in interview reports can help us alert coaches to
students they might have overlocked. If he is a performing artist, do you know abour the caliber of
the groups with which he performs or exhibits his work? Is it unusual for a student from his high
school to participate in the arts (because, for example, spotts are the dominant extracurricular
activity, or the school lacks setious clubs for students interested in the atts)?
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For students to whom you are giving your suppott, approach writing the report as an
opportunity to “make a case” for the candidate. Why should this particular applicant come
here? What special contribution might this student make or how might he benefit from the Harvard
experience?

Write candidly. Interview reports sometimes telegraph impressions out of fear either of
quashing a student’s chances or of appearing too enthusiastic about them. We hope you consider the
global nature of the Committce’s assessments; we seck consistency throughout all the materials in 2
student’s folder. By itself, one blemish or even one exceptional quality or credential will neitker
demand nor prevent admission. In many instances, the interview confitims other evidence in the
applicant’s file, and it can certainly make a difference in the ultimate decision. Balance this advice
with the following note.

Consider your potential audiences as you write. Any number of individuals on the
Admissions Committee might read your reports—faculty, admissions staff, and other members of
our community. Admitted applicants who enroll at Flarvard may read their application files through
the Family Education Rights and Privacy Act. (Students occasionally do exercise this right.) Be
professional in writing about a candidare’s strengths and weaknesses. Avoid slang and comments
that could be interpreted as derisive.

Aw apen-minded interviewer, a perceptive judge of people, someone who is aware of the linsitations of judging
person on what can be seon in @ GO-minute conversation but who is alse able to report frankly on what was seen and
whether it should strengthen or weaken a student’s application is of inestimable valne.

Length. Each report should include a summary and indicate whcther you feel the student
should be admitted or not, and why. Reports should be as brief as possible, but not at the expense
-of providing helpful information and judgments. Do not feel pressured to polish the prose of a
report on a candidate with whom you have not been very impressed. We are far more concerned
with the content of the report—and your judements—than the report’s style.

Be aware of, and suspect, your own biases. Since no one can really be “objective” in
attempting to evaluate another person, be aware of your biases. It is easy to feel that a student who

shares your values and enthusiasms is a very strong applicant-—or that one whose view of the world
is greatly at odds with yours is confused. The good interviewer malkes allowances for this,
appreciates 2 point of view on its own metits, and evaluates the interview accordingly. Sometimes
interviewers call attention to their own preferences: “This is not the sort of person [ most enjoy,
but...,” or “I probably favor the student who has had to work hard....”” This approach can help the
reader interpret the interview report more accurately,

Numerical ratings. The Committee does not expect to achieve anything approaching
national consistency with the use of numerical ratings, so we use them in the most general way to
show whether an interview was favorable or unfavorable. In any case, the Admissions Cominiftee
telies mote heavily on your prose. Keep in mind that we have recently changed how we ask you to
asscss candidates. Consider tac ranges for all criteria. Interviewers sometimes comment that we do
not pay enough attention to their write-ups and numerical ratings. The credibility of your ratings
depends on your use of the numerical range when you interview applicants. You diminish the impact
of your support if, for instance, you rate everyone a “1” or “2-” actoss all categories.
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Sending Your Repotts to Cambridge and to Your Chair

After the results of a spring 2008 web use survey were tallied, numerous requests pointed to
enhancing web services available to chairs and interviewers. Suggestions included creating an online
submission form, stabilizing website availability, allowing chairs to assign interviews online and
creating club management tools for chairs. Responding to your requests, we launched a newly
designed web portal in the fzll of 2008 and have revised and reorganized it substantially the past two
admissions seasons.

Even before you begin submitting interview reports, please feel free to login using your
current access code (PIN) and become familiar with the site, download updated information about
the College, and generally become familiar with navigating the site. If you don’t remember your
access code, please use the “Forget your Access Code?” link on the login page in order to have the
code sent to your email address on record. As you navigate the site you can be assured that you
cannot break anything or accidentally delete yourself]

Please find the site here:

httos: / /admapp.admissions. fas. harvard.edu//banevo /alumni/haServices do

Please begin by reviewing your profile and editing your contact information accordingly. We
encourage you to use your “post.harvard.edu” address, as this will remain constant even if you
decide to forward your mail to a different account. As ahways, if you have any questions or
concerns, please feel free to contact the admissions officer assigned to your region with questions or
to provide feedback.

Whenever possible, you should use the online version of the interview report form. If thatis
not possible, please keep a copy of your report for your records, send a second to your Schools
Committee chair, and send 2 third copy to the Admissions Office. Sending a copy to your Schools
Committee chair alerts him or her that you did the interview and enables him or her to give us a
copy of the report should we misplace it and not be able to reach youina timely fashion. We also
have several fax lines by which you can send us reports (see Documents and Forms on the website_.
Finally, you can send reports by mail and priority mail to the Harvard College, Office of Admissions
znd Financial Aid, 86 Bratdle Street, Cambridge, MA 02138. If you choose to file on-line. email, ot
fax your reports. please remember you do not need to snail-mail them as well. If for some reason
they are lost or never atrive, your area representative will contactyou.

Ranking Meetings

After completing all interviews, some Schools Committees hold ranking meetings to
compare candidates. These meetings can approximate the Committee process in Cambridge. If the
Schools Committee applies roughly the same standard of selectivity as the Admissions Committee,
alumni/ae can better understand the strengths necessary for candidates to distinguish themselves'in
the admissions process. Alumni/ae also have the opportunity to temper their own judgments of
candidates when they hear how other alumni/ae have evaluated other candidates.

Candidate rankings are valuable to us for the input they provide and to Schools Committee
members (or the information they share. Any Schools Committee member who has had a greater-
than-usual share of either strong or weak applicaats for the year can also put his or her own
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interviewees in perspective and understand better the decisions made in Cambridge. Ranking
meetings also provide valuable exposure for new interviewers.

Thetc are some caveats to consider before initiating a ranking meeting. They require
considerable time and effort. Recommendations from ranking meetings are most valuable if every
applicant from a given area is interviewed, if all interviewcts have the opportunity to inttoduce any
candidate for the Schools Committee’s consideration, and if all of this work can be completed
before the area person enters subcommittee meetings in Cambridge. Please keep in mind, too, that
recommendations Schools Committees make for candidates after a 60-minute interview and ranking
meeting discussions arc additional clements—but not substantially determinarive ones—that the
Comrmittee weighs in the context of all other information in an applicant’s file.

Transfer Interviewing

We may ask you to interview transfer applicants after the freshman admussions scason ends.
We understand these interview requests come when people ate both busy and exhausted from
finishing the admissions process for the new class. But, unlike interviewing for freshman admission,
alumni/ae see only pre-screened candidates. Keep in mind that 2 typical transfer applicant’s
extracutricular activities are slightly less important than her academic focus and fit with the Harvard
curriculum. Since we have less personal information about these students than we have for
freshmen, conveying a sense of the person in an interview report is especially critical. Will the
student be happy here? How well do you think they will make the transiton- ~academically,
socially—from their current schools to Harvard?
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5. Sample Interview Reports

Marcus

Academic (2-)
Magna potential Fxcellont grades and mid to high-700 SAT scores (33+ ACT},

Marcus is a top-flight candidate for Harvard. We spent about an hour talking, and I was able
to learn quite a bit about this outstanding young man. Te is clearly a leader both in the classroom
and out. Marcus is vety interested in becoming 2 doctor and has worked hard to achieve a 3.5 grade
point average. He has also taken his college tests and has mid-650s on all. Because of his interest in
medicine, Marcus did volunteer work in 2 hospital this summer. We talked for a while about the
pre-med program at Harvard.

Extracurriculat, Athletic, Community, Employment, Family Commitments (2)
Substantial schoot-wide, regional or state recognition; major contribution/ leadership.

Extracurricularly, Marcus is a strong high school contributor who could add a good deal at
college as well. Ile has played the clarinet in the school band for three years, takes part in the public
service club, and has rowed on the varsity squad for two years as well.

Personal Qualities (1)
Rare personal qualities and appeal

Fine young man. Very enjoyable conversation.

Overall (1)
Absolutely ssperior for admissions; truly unusual in the entire applicant pool

With this combination of academics and extracurriculars I can’t imagine that we could do
better. Please hurry and accept this fine young man. He'll make a wonderful alumnus! If you need
more informaton, don’t hesitate to call me at the numbers listed below.

Comments:

The interviewer makes pronouncements without substantiadng them. Where is the
evidence that Marcus is “a leader both in the classtoom and out” or that he is “a strong high school
contributor”? What did he do when he valunteered in the hospital? How significant is his
contribution to extracurricular activities? Why has he had to work hard to achieve a 3.5 GPA? Is
hc taking a rigorous academic program? Does he show any signs of intellectual curiosity?

The ratings scem inflated by at least a full number, and far from being a “clear admit,”
Marcus does not appear o be a particulatly strong candidate, based on the information we have
here. If there is stronger evidence for Marcus’ admission, it should be included in the report itself,
not offered to be made available over the phone. The interviewer seems unaware of the

competitiveness of our selection process ot the strength of our applicant pool.
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Daniel

Academic (2)
Magna potential. Excellent grades and mid to high-700 SAT scores (33+ ACT).

Daniel articulates his thoughts and reasoning well, and told me that he’s “in the top 5
percent” of his 70-member class at City Prep. His scotes, as you know, are almost petfect across the
board. He enjoys science (particularly chemistry, “because I love taking a law or technique and
applying it to new units and in labs”), English, and history. Although not certain about a career, he
is leaning toward medicine. He said he enjoys English but did not scem particulatly interested in
discussing literature (a particular interest of mine given that I am an English professor), but after
talking with him more he came to the conclusion that what really intrigues him abour his Lnglish
classcs is the art of composition, rhetoric, and argument. I could tell from the way he speaks that he
puts considerable thought into the ideas he puts forth (though he never sounded labored or took
large pauses to compose thoughts), so this interest in composition sounds spot-on.

Extracutricular, Athlctic, Community, Employment, Family Commitments (2-)
Substantial school-wide, regional or state recognition major contribution / leadership.

Daniel’s mother teaches in one of the inner-city public high schools, and she s the one
Daniel credits for his “sense of duty” to others. He is very active and interested in communily
service, asked many questions about PBH, and promises that he will lead a Boy Scout troop
wherever he ulrimately attends college. From his questions and the way he described his v
involvement, T got the sense that his efforts were real and inspired; he’s not merely showing up fora
few houts one Saturday a semester to fulfill his school’s service requirement (my sons went to City
Prep, so 'm quite familiar with their service requirement and most students’ perfunctory approach
to completing it).

Community service is his major interest outside the classroom, followed by Model UN,
editing the school paper, and volunteering summers and dme during the school year to sundty
activities. Daniel is also an Eagle Scout. When I commented that it is unusual to encounter
somconc his age still involved in scouting, he said there were only four other peers involved and that
he feels “duty-bound” to continue his commitment.

Personal Qualities (3+)
Above average personal guality and appeal

Daniel is more articulate than most young people I have interviewed, and it sounds as if he
has had substantial public speaking opportunities through scouting and his work with the Model
UN. When we started speaking about the resolutions Daniel had to debate at some simulations, he
finally started speaking in a little morc animated fashion. For instance, Daniel expressed some
emotion when describing his assignment, as a tepresentative from Ircland, to defend a position
shared only by the Vatican, whose representative eventually abandoned centuries of chutch tradition
to leave Ireland alone contra contraception. Nevertheless, he soldiered on, though not convincing
many othets.
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Daniel is very interested in sports, but his involvernent has becn limited as a result of a torn
ACL. Daniel brought a copy of the school paper and some other writing he has done. "through this
deed and in many words, too, Daniel seemed a bit aggressive in enumerating his accomplishments.
In the course of the interview, however, it came out that a Harvard alumnus at City Prep coached
his sales technique. His “real” personality scemed more in evidence when he asked questions such
as, “Do I have a chance to get in to Harvard even though Ive never invented anything ot won the
wotld chess championship?” And he spoke with general admiration and affection for his mother’s
wotk and his commitment to Scouting. 1 enjoyed speaking with Daniel, especially afier he became
more relaxed.

Overall (2-)
Clear adwit—one o recruit

Daniel, with his abundant ambition, would have no problem fitting it at Harvard, but he is
still a bit of an awkwatd fellow. e is obviously competent in getting things done, articulate, and
motivated. He would do well in a latge tesearch university.

Comments:

Two factors distinguish this report as particularly helpful. Fitst, the interviewer cites Daniel’s
activitics to substantiate the interviewer’s qualitative comments and to justify the extracutricular
rating awarded to Daniel. Contrast this with a report that merely Jists activities and makes broad
conclusions: “Daniel is the strongest applicant for Harvard College 1 have ever interviewed.”

Second, the interviewer quotes Daniel directly or paraphrases specific exchanges to justify her
assessment of the quality of his extracurricular participation and his personal qualities. This does not
make this intervicwer’s perspective infallible or doom Daniel’s chances for admission, but this report
conveys clearly the basis of the interviewer’s judgments. The overall rating might be a bit gencrous,
but Daniel sounds like a candidare who will receive serious consideration during our dcliberations.
This interview report will add an important dimension to those discussions.
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Evelyn

Academic (1)
Summa potential. Genuine schotar; near-perfect grades and fest scores (i 17031 cases) combined with evidence
of original scholarship

Evelyn is the editor-in-chief of her school’s literature magazine and enjoys writing poelry.
She is also an officer in her school’s science league team, which has won the Gray’s Anatomy
contest in cardiovascular science competition for the last 3 years. She is excited about trying to win
the fourth straight competition soon. She also is in het school’s Chemistry Chatter Club, which
teaches seminars for younger students.

1liked her methodical approach to her future intellectual pursuits. She is looking for an
interdisciplinary experience in school and her career and is currently most interested in
Environmental Science and Public Policy.

She’s really very close to “truly unusual” in intellectual curiosity and originality, which 1s why
1 gave her a 1 academic rating. ‘

Extracurricular, Athletic, Community, Employment, Family Commitments (2+)
Substantial school-wide, regional or siaty recognition; mgjor contribution / leadership

What I really like about Evelyn was that she has a handtul of interests outside of school and
has focused in on those for which she has a true passion.

She has been swimming cornpetitively for many yeats and is on her high school’s varsity
team, ptimarily now doing individual medleys and the backstroke. Her team is apparently very
competitive regionally. She also volunteers as a swimming coach for an 8U team on weekends and
during the summer.

She has several officer positions in extracurticular clubs and activities. She is the editor-in-
chicf of her school literary magazine and enjoys writing poetry. She is president of the Environment
Club. She is an officer of het school Science League team, which has won several competitions (sce
Academic). She is also an officer for Interact, a community service club that does fundraisers and
volunteers at shelters and retirement homes. She is also an officer in her school’s Chemistry Charter
Club, which teaches younger students.

Fivelyn has also traveled to some interesting places, including her patents’ countries of
origin, China and Romania, as well as Israel and Greece. She has enjoyed those experiences and
feels that they have positively influenced her thinking and approach to different types of people.

Personal Qualities (1)
Rare personad appeal and characier

Fvelyn ranks very high in all of the example characteristics listed above. She has a unique
blend of poise, confidence, sincerity, and humility in her demeanor. She is thoughtful and expresses
her ideas very clearly. More than most students her age, she was able to engage in a two-way
discussion on a wide variety of topics; she was very interesting to speak with. I enjoyed the time
speaking with her and am completely convinced that she will contribute greatly to her college, both
in the classroom and through her extracurricular involvemnent and social interactions.
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Overall (2+)
Clear adpait; one 1o recruit

While T hold the ranking of 1 for a once in a lifetime type of candidate, [ must say that
Evelyn was probably the best candidate for [Tarvard that | have met in about 8 years of interviewing.
She might not be the absolute best in any given candidate, but I really liked how well rounded she is
and how much she has to offer in every repard.

Additional Comments

Hvelyn visited Harvard’s campus and sat in on some classes. She was enthusiastic when
telling me about one of the classes. She also has thought carefully about what she is looking for in a
schaol, including the scholastic, community, geographical, and social aspects. When she says that
she is looking for a diverse group of students and experiences, 1 don’t think she’s memorized it from
the Harvard brochute—TI think she is truly looking for and ready for what Harvard has to offer. She
will be an asset if accepted for admission.

Comments:

Although the interviewer’s academic 2nd extracurricular ratings for Evelyn seem a bit
inflated given the accomplishments cited in the report, the thrust of this report is clear: Evelyn is
bright, engaged, znd enpaging, and her interviewer recommends hex highly for admission. It would
have been helpful to read a few quotes from Evelyn—those things she said that led the interviewer
to write, “She is thoughtful and exptcesscs her ideas cleatly.” What wete some of the many fopics
about which Fvelyn could engape in a two-way conversation? What did she say that made her
seem especially intellectually curious?

It is helpful to know that Evelyn is the best candidate for Harvard that the interviewer has
seen in eight years; it would be even more help ful to know approximately how many candidates the
interviewer has seen over this eight-year period (Ten? Forty?).
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Melanie

Academic (2)

Elxcollent grades and low fo mid 700 scores
Extracurricular, Athletic, Community, Employment, Family Commitments (3)

Above average activity-or particspation

Melanie is involved in a number of sports. She herself admits that she is not great at these
spotts but she likes being active.
Personal Qualities (3)

Abave average appeal and character

Melanie seemed to be interested in a lot of different things but not one or two things in

patticular. She told me she’s very independent, wants to see new places and experience different
things. She seems quite mature.

Overall (3)
Strong candrdate

1 don’t feel there was anything that really stood out for Melanie. It’s difficult to write a

strong review for her. She is definitely a smart young lady but I don’t fecl that she necessatily stands

out relative to other candidates 1 have interviewed in the past.

Comments:

Not every interview report will advocate for a candidate’s admission, so itis not the
interviewer’s lack of support for Melanie’s case that gives pause to the admissions officer reading
this write-up. Rather, it 1s the lack of any narrative comment about Melanie’s academic rating and
the seemringly cursory treatment of her extracurricular involvement that stand out.

It may be the case that the only activity Melanie is involved in 1s hex sports, but this report
does not make that clear. Did Melanic mention any other commitments (family, school, or
otherwise) or interests that occupy her time? Did the interviewer ask about other invelvements?
Later in the report the interviewet notes, “Mclanie seemed to be interested in a lot of different
things bur not one or two things in particular,” which seems to indicate that Melanic expressed

exclusively on one of two putsuits (academic or otherwise), which is the impression gleanced from
this shott report. An extra sentence ot two providing more detail in each section would greatly
improve this report.

other interests besides sports. L'o be a competitive candidate for Harvard, a student need not focus
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Anthony

Academic (2-)
Magna potenizal. Excellent grades and mid- to bigh-700 seores (33+ ACT)

Anthony is the strongest student I've interviewed out of West High (19% to four-year
colleges) in at least 10 years. | o [wwas probably on par with Anthony, though she
was 2 humanities-minded student, wheteas Anthony is more quantitatively strong. Highpoints are
his ACT math and science scores (35 and 36, respectively) and SAT Math 11 (800). Verbally, too,
he’s light years ahead of the other students T see from his high school. If 1 had to guess I would say
that he’s a bit of an academic loner at his school since Anthony admitted that “most of my friends
don’t get as excited about school as I do...I guess math just comes easy to me, and I like the brain
teaset problems the teacher gives us at the end of each class.” Anthony will take his first AP tests
this year, and he’s most excited about calculus and physics, his two favorite classes this year. He was
disappointed that West got rid of the AP Chemistry class last year, so he settled for honors. He is
also the school’s high scorer in the city math league. He was ranked third our of 816 ar the end of
last year, though he admitted that his class size will probably fall as students continue dropping out
throughout the senior year.

Anthony’s not 2 one-trick pony acadernically, though. T always ask West students about their
junior theme for honors English, and Anthony’s discussion about his paper was the most interesting
I've heard in a long dme. He’s researching water rights disputes in the city’s histoty, and he’s uying
to find out how different waves of immigration have changed the tone of the debates or affected
arguments for or against city expansion. Anthony’s having a hard time finding sources and his
interviews aren’t going the way he planned, but I give him credit for having a hypothesis and
gathering the evidence. We talked about some of the courses I took as a History and Literature
concentrator (mostly about France and the U.S.), and he seemed interested in those, too, asking me
questions I hadn’t thought about since college.

Extracutricular, Athletic, Community, Employment, Family Commitments (5)
Substantial activity ontside of conventional activities sueh as major famly compmitments or term-time work

Anthony works 20+ hours each week at the local K.I.C., and he doesn’t have a lot of time
for other activitics. He’s been working there for almost two years now. He cooks, buses tables, and
works the register. The major downside, he says, is “coming homc smelling like a bucket of
chicken.” A lot of the kids I interview at West work part-time, but Anthony works more than most
of them and is a better student than almost all of them. T asked him what he spends his money on.
Ie said he tres to save for college but usually ends up helping his mother pay for things around the
house, buying all of his own clothing, and paying for everything associated with his car, which he’s
proud of.

Anthony does a few activities at school that he can do during lunchtime meetings or during
his study hall (student government, class day committee). I was impressed that he works in the
school tutoring center during his free period, because T imagine he could use that time to do his
homework. Fe wants to sing in college or do more community service, possibly tutoring. T was
surprised that he had already heard about PBHA and some of the singing groups on campus. He
said he learned about them when a Harvard undergraduate did a presentation in his school last
Match, and he read more about them on the internet. He sounded excited by the IOP and the
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visiting fellows, but he hadn’t heard of it before. Actually, he was excited about everything Harvard
has to offer, and T think he’d discover lots of other interests when he’s actually on a college campus.

Personal Qualities (2)
Strong personal appeal and character

I was excited to meet Anthony, and it was fun to talk to someonc from West who is so
clearly interested in his schoolwork and is doing so well. T could tell that he must be good at his
KFC job because he has a real presence about him. He makes a very favorable impression.

1 do think he was a bit nervous (maybe more excited than nervous?) for the first 15 minutes
of our interview, but he loosened up completely by the end, and we ended up talking for mote than
an hour. He also has a self-deprecating, observant sense of humor that would serve him well at a
place lilke Harvard. A highpoint of our interview was when he told me 2 very funny story about
malking “bootleg chicken” after hours at KFC! Apparently there are people who make deals with his
manager to cook their own chicken in the KFC fryets for events like family reunions and parties
because it’s much cheaper than buying it from KFC and much casier than doing it at home. 1 told
him he should write a short story about the experience.

Overall (2-)

Clear admit—one to recruil

1 think Harvard could use more students like Anthony. He would probably have a bit of an
adjustment to Harvard’s academics, but he has raw talent in spades, and he’s never been in an
environment with other students who were eager to Jearn. Neither of his parents has an education
beyond an associate’s degree, so he would be the {irst in his family to go to college. Mom is a front
desk manager at the local Radisson.- Dad is out of the picture, from what I could gather. Anthony’s
a role model for his two younget sisters, and he would be a role model for other students at West
and in the city if he were accepted.

Comments:

This detailed report about Anthony, a high-achieving student of modest means with a
substantial term-time work commitment, helps paint 2 nuanced picture of Anthony as a thoughtful,
lively person and excellent student. Harvard has long sought to recruit and enroll high achieving
students of modest means, and the interviewer helps make a case for why the Committee should
consider Anthony’s candidacy setioucly.

The report is especially helpful for telling us what Anthony’s interests ate and what he would
like to do in College even though he hasn’t had time to pursue those intercsts in high school. From
the report it is also clear that the interviewer understands West High School and how exceptional a
student like Anthony is coming from the school (at least in tetms of applicants (o Harvard).
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Wilbur

Academic (3+)
Cop lande potential. Good grades and mid-600 ta fow-700 scores

Wilbur Smith is 2 young, rather ncrvous fellow of sixteen (he turns sevenieen next month)
who used up most of the interview time trying to elicit from me some indication of whether he had
a good chance of being admitted to Harvard. No matter how much I tried to steer the conversation
to other topics, somehow we always returned to that one. Consequently, my impression of him is a
bit vague.

It is unclear to me why Wilbur Smith should manifest such insecurity. e is certainly not a
poor candidate: his test scores are all in the low 700s, with the exception of a 610 in chemistry.
When we came to the subject of history and government, his intended major, he did seem to
manifest a genuine interest in the departments here.

Extracurricular (3-)
Solid participation but withont distinetion.

At his school he is active in the Speech Club (prepating and delivering them at tournaments),
on the soccer tearn, and on the foothall team. Fle elaborated very little about activities, but focused
instead on asking questions. He did'not mention any significant leadetship roles.

Personal (4)

Somewhat newtral or stightly negative impression.

1 sensed that Wilbur has absorbed the idea of going to an ambitious college more from his
atmosphere than from his internal desires. There was a cettain immaturity in his questions and the
plethora of them alerted me to the fact that perhaps he felt he had to ask them so that T would not
think him apathetic.

What struck me though was his nervous manner, his obvious confusion when he blurted out
that he had been visiting other colleges, and his embarrassment when he felt that many of his scores,
etc., were not up to Harvard's standards. He seemed especially curious about the admissions
process, that is, the process behind the scenes.

Overall (4)

Aceeptable but perbaps not competitive compared 1o other applieants.

T am puzzled by the impression Wilbur gave during this interview. T am not sure whether it
was his youth or the fact that he got lost on the way and arrived quire late or perhaps his confusion

as to his own aspirations. In any case, I hope his tcachers’ reports and his essay give a better sense
of what he is really like than [ have been able to do here.
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Comments:

This is an incredibly helpful report, targeting those personal qualities of the candidate that
suggest he would not be a good choice for us. The interviewer acknowledges that perhaps she
did not see Wilbur at his best, but she also gives us enough concrete information and examples
of his behavior that we feel confident in her evaluation of Wilbur. The report certainly gives us
a vivid picture of this young man and provides the type of insight we are unlikely to get
elsewhere in the application.
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INTRODUCTION

Schools Committees are the backbone of Harvard’s admissions outreach. We appreciate the
time and effott that you put into this work and hope this document will help you coordinate your
Schools Comunittee efficiently. It assumes familiarity with the 2011-2012 Interviewer Handbook,
but several importunt items are repeated here. Section 1, “The Admissions Calendar,” presents a
timetable of the admissions season, by which you should schedule your Schools Committee’s work.
Section 2, “Managing Membership,” includes information about eligibility, conflicts of interest, and
training new Schools Committee members, It also offers advice on soliciting alumni/ae to join your
Schools Committee and on organizing them to recruit and interview students most efficiently.
Section 3, “Managing Student Recruitment,” focuses on some of the nuts and bolts of that work,
and Section 4, “Managing Interview Assignments,” focuses on processing interview requests.

As the world of college admissions changes, so do the best approaches to recruitment.
Please shatc your successful recruiting ideas so that we can share them with other chairs. As always,
pleasc contact the Admissions Office if there is any way that we can be of assistance. Again, thank
you for all of your help.

Staff resources. Your usual contact in the Admissions Office is your area admissions
representative. In addition, Elizabeth Adams (§Sinfo@fas. barvard.edn, 617.496.6875, Fax:
617.495.8821) is also a ctitical contact. Flizabeth supervises the maintenance of interviewing
records, from Schools Committee rostets to lists of applicants assigned for interviews in your zrea.
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The Cambridge Admissions Confetence (CAC). Evety fall, we invite you to Cambridge
to review admissions and financial aid issues. We host CAC to coincide with the fall HAA meetings
and a home football pame. CAC allows us to address your concerns, and gives you the opportunity
to renew your acquzintance with Cambridge staff, the College, Cambridge, and Schools Committee
members from across the country. We hope you share your insights from CAC with your Schools
Committee members. This year CAC will be held beginning on October 13" and will continue on
the 14" and 15

Schools & Scholatships Committee of the Harvard Alumni/ae Association. About 50
alumni/ae on the National Schools & Scholarships Committee of the Harvard Alumni/ae
Association advise us on matters of both national and local policy three times each year. We
communicate any changes in our frequent newsletters to you and in newsletters to all Schools
Committee members.

3%
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1. The Admissions Calendar

To help plan your Schools committee’s activities, hetre is an abbreviated admissions calendar.

JUNE/JULY

* Survey current interviewers about
continuing Schools Committee work; their
assesstuent of their own performance in the
preceding season; and for address
telephone, and e-mail changes

¢  Update list of interviewers on S&S website.

JULY/AUGUST
o If you wish to increase your Committee’s
' membership, contact Elizabeth Adams for a
list of alumni/ae in your area to solicit.

o Oxder copies of our new recriting
brochure {the “Murr™) that your Schools
Committee will need for the yeat’s
recruitment activities.

e Plan and host an end-of-summer picnic for
undergraduates and your Committee.

AUGUST TO OCTOBER, AND
ONGOING

»  Assign club members as liaisons to
individual high schools. Schedule school
visits or other recruitment events,
consulting with area officer as needed.

¢ Respond to all college fair invitations after
recruiting Schools Committee members to
cover events. Ensure supply of Murrs and
“one-pagers” (available online) to cover
these events. .

» The Admissions Office sends you and all
Schools Commirtee members an e-mail to
indicate that online resources have been
updated.

EARLY SEPTEMBER/OCTOBER

o Confer with your staff representative in
Cambridge about joint travel to your area
and events your Schools Comrmittee might
sponsor.

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY

Encourage alumni/ae liaisons to re-connect
with assigned schouls in your area.

Hold an organizational meeting for yout
Schools Committee. If an admissions
officer will be in your area on joint travel,
meet with him or her and encourage club
members to join you.

OCTOBER THROUGH FEBRUARY

e Cambridge Admissions Conference (always
coincides with the fall HAA meeting].

e Assign interviews as soon as requests artive
from Cambridge. Follow-up with assignhed
interviewers to ensutc interviews occut and
repotts are sent as soor as possible to
Cambridge. Encourage interviewers (o
submit repotts on the S&S website.

e We begin our careful evaluation process of
Early Action applicants.

NOVEMBER

o November 1: Deadline for application
materials for Single Choice Early Action
applicants.

e Prioritize interview assignments for Barly
Action applicants, as subcomumittee
meetings for Eatly Action candidates begin
in mid-November.

s Confer with your staff representative for the
subcommittee and full committee dates that
correspond with your area.

DECEMBER

e Full committee meetings for Farly Action
candidates take place the first week of
December.

e  December 15: Decisions for Farly Action
candidates are mailed/e-mailed to students.

e Reach out to congratulate smdents admitted

Early Action, and when appropriate, 1nvite
to local Harvard Club events.
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» Begin assigning interviews for Regular
Decision candidates.

JANUARY/FEBRUARY

e Deadline for Regular Decision application

e Continue to assign interviews as soon as
requests come from Cambridge. F ollow up
with assigned interviewers to ensure .
interviews occut and reports are sent online
as soon as possible to Cambridge.

e TEnsure all applicants from your area have
been interviewed (ideally by mid-February).
» Confer with your staff representative about ®
applicants from your area.
¢ Subcommittee meetings begin the first week
of February. Please attempt to have all
interview reports for candidates sent to
Cambridge by the time vour subcommittee

begins to meet.

MARCH

» Confer with your staff representative about
applicants about whom you have new
information. Ensure that all area applicants
have been interviewed.

e Full Committee meelings begin the first
week of March. The sz opportunity for the
vast majotity of cases to be heard is during
full Committee. The Admissions
Committee mmust have all interview reports
in hand for full Committee.

LATE MARCH/APRIL
e Decisions sent Thursday, March 29, 2012,

s Following the end of the moratorium on
Friday, March 30 at 8 a.m. candidate’s foca!
e, share with interviewers the Admissions

Commitiee’s final decisions on your area’s
applicants, and encourage them 1o call to
congratulate admitted students they
interviewed.

e Hold reception for admitted students and
parents.

»  Visitas Program [or admitted students:
Saturday, April 21 to Monday, April 23

»  Assign interviews for transfer applicants if
requested by your area officer. Transfer
intervicws are only conducted for a small
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number of transfer candidates. Follow up
with assigned interviewers to ensure
interviews occut and reports are sent quickly
to Cambridge.

MAY

Adrmitted students must respond to offer of
admission by May 1, 2011,

Share with interviewers the information
about which admitted students have decided
to matriculate.

MAY/JUNE

Confer with staff representative about wait
list candidates in your area, should the
Admissions Committee be able to admit
students from the wait list.
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2. Managing Membership

ELIGIBILITY

Participation in Schools Committee work is open to alumni/ae of Harvard College as well
as our graduate schools. Tmportant prerequisites include broad knowledge of the College,
enthusiasm for your experience as a student at Harvard, and sincerity of purpose in workiag with
prospective college students, their families, schools, and the general public.

POTENTIAL CONFLICTS OF INTEREST

As a member of your local Schools Committee, you becone a voluntary, but no less official
tepresentative of Harvard College. Accordingly, it is critical to avoid circumstances that might
supgest an appearance of inappropriate or duplicitous conduct. Alumni/ae who offer college
counseling services for a fee, for example, are required to stop Schools Committee work.
Interviewers whose children are planning to apply to Harvard College are obligated to refrain from
doing Schools Committee work for a year, or a least through the full completion of the admissions
cycle. (Your committee members should alert you to this possibility during the sumrmer before the
child’s senior year of high school)) We similatly request that individuals refrain from interviewing for both
Harvard and another underpraduate instinution. In addition, of course, you must make all interviewing
assignments with total objectivity, while applying appropriate sensitivity to personal, business or
other cannections to candidates for admissions.

Should you have any questions about a possible preach of good faith about yout role
as a volunteer for the Harvard Admissions Office, pleasc contact the Admissions Office to
speak with your staff representative.

CONFIDENTIALITY

Never discuss what you know about students with anyone, even with school officials. (There
is one exception to this rule that can also raise potential problems of confidentiality: holding a
ranking meeting or otherwise shating information about any candidate within a particulat Schaols
Committee.) Confidentiality is especially important when working with the general public. Fven
well-intentioned comments can reveal—sometimes disastrously—more than was intended. A
principal or counselor asking why the Committee denicd a student admission needs only ta hear the

applicant “was not well suppotted” to go after teachers.

MAINTAINING SCHOOLS COMMITTEE MEMBERSHIP

Interviewing applicants is perhaps the College’s most important recruiting tool. Tnsuting
that the interview expetience is positive is the cornerstone of the critical personal outreach you and
your Schools Committee members provide to applicants. As a chair, your first priority is ensuting
that you attract enough enthusiastic alumni/ac to complete interviews for all candidates from your
arca. Schools Cornmittees can recruit in other ways, too, and your Schools Cornmnittee’s success
depends largely on how many volunteers you can attract to your Committee.

Keeping yout list curtent, Fach fall you should update your interviewers’ contact
information on the S&S website. Updating e-mail addresses is crucial. Though tedious, maintaining
an updaied database will help you minimize scheduling enafus in the fall and winter, when you will
receive dozens of requests for interviews from us—and for representation at college fairs by local
schools. To help your revisions, we suggest sending each of your active Committee members an
end-of-the-year survey asking alumni/ae for updated contact information (especially e-mail) as well
as these questons:
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GENERAL INFORMATION 2. When will you NOT be available to attend

1. When between October and February won’t college fairs?
you be available to assist in Schools
Committee work? SCHOOL VISITS
2. In which high school district do you reside? 1. Will you act as 2 lizison to a school
3. Do you have children attending any atea community?
high schools? What are their ages? 2. How many schools can you work with as a
liaison?
INTERVIEWING 3. Can you visit high schools during school
1. How many interviews can you conduct this hours?
year? [The averageis 4 to 6] 4. Are you interested in assisting eatly
2. Where and when can you interview awareness efforts?
applicants? 5. Are you willing to sponsor a Harvard Book
3. If you have previously interviewed Prize at your local or other area high
applicants to Harvard, is there informaton schoals?
that would be helpful as you intetview
future applicants? COMMITTEE EVENTS
Can you host any of these Schools Committee
COLLEGE FAIRS events: Summet picnic for area undergraduares;
1. Will you be available to attend any local fall arientation mecting; ranking meeting; spring
college fairs? reception for admitted students from your area.

Rotating Schools Committee responsibilities. Using the results of volunteer surveys, you
can better decide how to assign Schools Committee work. Asking alumni/ae volunteers to assess
their own strengths and weaknesses as a recruiter ot interviewer offers you the opportunity to
redistribute responsibilities accordingly—e.g., you can assign more college nights to alumni/ae who
prefer staffing these events or you can assign fewer interviews to alumni/ae who do not provide the
Admissions Committee valuable commentary on applicants.

Rectuiting new volunteers. The Harvard Alumni Association maintains a database of
alumni/ae and their addresses and e-mails—a useful data source to recruit new Schools Comimittec
members. Please contact Elizabeth Adams (ssinfo@fasharvard.edu) to run a list for you. We have
been able to tailor lists to various specifications: graduates of the College who live within certain z1P
codes and who gtaduated within the last 20 years, etc.

Using somc method of pre-screening, akin to the annual survey of active members, can be
helpful. The Admissions Committec hopes that all alumni/ae involved in recruitment and
interviewing are eager to make these experiences positive for prospective students, their parents, and
school officials. Morcover, answers to pre-screening surveys can also help you assign Schools
Committee worls to the most appropriate volunteers.

You may wish to adapt your own solicitaticn based on this sample:

Dear Alumnus/a:

Fach year the Harvard College Admissions Office relies on local alumni/ae to
help recruit and interview high school students who 2pply from (areq). We arc eager
this year to expand out alumni/ae team, and we ate writing now to invite you to
consider helping us interview a growing, cxciting, and diverse group of applicants.

Each alumnus/a is assigned to interview four to six applicants on average each
year and to provide the Admissions Committee a written report of each intetview.
This personal outreach can be helpful for the applicant as well as the Admissions
Committee, allowing for a thorough admissions process. As part of Schools
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Committee work, you might also be asked to represent Harvard at college fairs, to
act as a liaison to a local school, and to assist in other Schools Committee work.
If vou are interested in joining us, please complete and return the enclosed
survey. ‘There will soon be a meeting of our interviewing group in (areq) to which
you will be invited if you ate interested in this imporrant wotk.
Thank you very much for your support, and we hope to work with you in the
coming year.

If you need additional suppott in recruiting new volunteers, contact Elizabeth Adams.

Managing membership when you have ioo many volunteers. Few Schools Committees
attract more volunteers than there is work to assign. But if you face this happy dilernma, consider
establishing a rotation of active members for each aspect of Schools Committee work as well as an
informal wait list for the balance of interested alumni/ae.

Managing volunteer complications. You might wish to assign alumni/ae volunteers who
have demonstrated consistent difficulty completing assignments on time or who do not present a
welcoming or current impression of Harvard to less demanding Schools Committee jobs. We
recognize that such re-assignments require discretion and diplomacy; do not hesitate to discuss
potential problems with your stall representative.

TRAINING AND UPDATING SCHOOLS COMMITTEE VOLUNTEERS

Fall organizational meeting. We rccommend kicking off each admissions season with 2
meeting of your Schools Commitree and those alumni/ae interested in becoming volunteers. (We
recommend a separate orientation session, as well, for new volunteers.) Confer with your area
representative in advance for an update on any new admissions procedures or policies, ot try to
schedule your meeting to coincide with a Joint Travel recruitment tip to your acea.

Your agenda depends on several mundane factors. How many alumni/ae will artend? How
familiar and experienced will your audience be with Schools Committee work? What have members
expressed interest in learning more abour? Will your staff representative be present? Here are some
options to consider:

o Introduce Schools Committee officers and Cominittees to illustrate helpfu] and
returning members. unhelpful aspects of interview reports.
e Introduce new Committee members. Please note that the interviewer’s handbook

contains sample interview reports.

e Review preceding admissions season;

outline local Pl‘o(jﬁdureg_ s Review Harvard news. Review the “What’s

new at Harvard” document on the S&S

» Review the ncw publication, the “Mutr,” i h
website for a list of recent changes—

and other documents on the 5&S website. . . . .
academic, extracurricular, residential,

social-—at the Collepe. This can provide 2
valuable supplement to the information
offered in our publications and from your
contact with undergraduates from your area.
Consider printing and distributing the
one-page (doublc-sided) Interviewing
Tips Sheet, a condensed version of the
interviewet’s handbook.

» Review financial aid policies.

» Review interviewing practices. Your staff
representative can conduct such a session, if
present. Otherwise, confer with your area
representative about materials you might
share with your Schools Committee. Some
chairs choose to circulate sample interviews
written by members of their own Schools
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e Host a casebook session. We have selected read, discuss, and vote on individual cases.

several applications Lo the College, 1f an admissions officer will be in the area, it
protected the anonymity of their authors, may be possible to conduct a shortened

and adapted them to a casebook. casebook scssion (perhaps by reviewing just
Admissions officers run casebook sessions one case and examining how an interview
for Schools Committees, other alumni/ae, would change the decision) as a traiing

and guidance counselors to simulate how we tool.

Fall orientation mecting for new interviewers/intetviewer training. Depending on
your fall meeting’s attendance and agenda, you might need to hold a separate orientation meeting for
new interviewers. Your orientation should address the process your Schools Committee has
established for recruiting students (e.g., attending college fairs, acting as liaisons to local schools,
etc.) and for interviewing applicants (e.g., how many alumni/ae interview individual students at a
lime, whether your Schools Committee holds ranking meetings, etc.). Please review these critical
pomts, too:

Schools Committee members are considered official representatives of Harvard. This
designation entails three primaty responsibilities: 1) The NCAA regulates the recruitment of
student-athletes by official college representatives, which we outline in the Interviewer Handbook
and in this document on pages 12 to 13. 2) Prospective applicants, their families, and secondary
school officials will expect Schools Commuttee members, as official representatives of Harvard, to
be well informed about the experiences of current undergraduates as well as the mechanics of the
admissions process. 3) Alumni/ae on Schools Commirttees should also be aware that, as official
representatives, they will personify “Harvard.College™ to some degree, if not totally. In recent years,
the Admissions Comiittee Lias been able to admit only about one of every fourteen applicants;
alumni/ ae interviewers may be the only personal contact applicants have with a Harvard graduate.
That prospective students feel they have been treated with respect is one of the most important

expectations the Admissions Committee has of alumni/ae volunteers.

Alumni/ae on Schools Committees recruit students as well as interview them — but
there is an important distinction between the two activities. When recruiting, alumni/ae
should introduce students to and inforrm them about Harvard and the admissions process. They
should not act as interviewers, who inform applicants about Harvard but also evaluate them for
admission. Recruitment efforts should not be performed—or percelved to be performed—as a
preliminary screening of prospective or actual applicants to the College. Nevertheless, alumni/ae
should use the information presented in section 2 of the Interviewer Handbook to inform their
advice to students.

Eiven after starting to interview applicants, new interviewers should continue to talk with
Schools Committee veterans about conducting interviews, evaluating applicants, and writing reports.
Some Schools Committees pair new interviewers with more experienced ones and have them
conduct two to three interviews as a team. Post-interview discussions allow alumni/ac to check
their biases when evaluating individual applicants for the first time, and they help new interviewers
writing repotts to provide morc broadly sympathetic views of candidates.
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Be sure interviewers are awate how this approach can affect interview dynamics. Being
interviewed by morc than one person at a time can intimidate students. The format can prove a
difficult juggling act for interviewers. Intetviewers must settle among themselves before the
interview begins who will ask which questions when—orchestrations with which single interviewers
need not contend. Intetviewcrs must also take particular care (o set the candidate at case to prevent
the group intetview from resembling a polite gnlling.

August picnic. Several clubs host an August picnic to wish undergraduates from your area
well as they prepare to return to Cambridge and, incidentally, to keep current Schools Committee
members in fouch with life at the Collepe. You might wish to consider scheduling this event before
the othets above, yet we have listed it last because we believe that it is of lesser priotity than, for
instatice, the orlentation meeting.
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3. MANAGING STUDENT RECRUITMENT

Section 3 of the Interviewer Handbook addresses some practical methods to recruit students
to the College. We repeat much of that text here for your convenience with mote explicit
suggestions to assist you in cootdinating student recruitment and delegating Schools Comumittee
responsibilities.

THE COLLEGE FAIR

Organizations sponsoring callege fairs send notices to us year round. We will send copies of
these notices to you. Since the Admissions Office receives literally hundreds of these invitations and
many are for events far from Cambridge, it is often not feasible for staff members to attend fairs.
We hope your Schools Committee will staff as many college fairs as is reasonable and constructive.

Which fairs are worth attending? If you have any doubt about which events are
wotthwhile, confer with your staff representative. As the Interviewer [landbook notes, fairs differ
widely (and wildly) in type, size, and turnout. Prospective applicants and families attending college
fairs demonstrate a wide range of familiarity with Harvard. Even as some of these factors would not
seem to recommend attendance ar many college fairs, if Harvard is not represented we often give
precisely the aloof and uncaring impression of Harvard we hope to combat. Plus, we can miss
attracting students we wish to reach. Many students have noted how an initial encounter with a
helpful and enthusiastic alumnus/a sparked their interest in Harvard. Staff representatives
appreciate knowing which fairs in their area were attended.

Who should attend college fairs? Enthusiastic, igh-energy Schools Committee members
ate often best equipped to staff college faits. Chairpersons have oftens found that recent graduates
enjoy representing the College and find the fairs a good way to becorne acquainted with Schools
Committee work. College fairs can test endurance (fairs oftes run three hours or more) and
versatility. Attending them, for some families, substitutes for studying dozens of college guidebooks
and websites. For other families, the college fair is an opportunity to discuss in detail with a college
representative what they have read and heard from friends. Ina given evening, you might be asked
everything from, “Where is Harvard?” to “What success do Harvard students have in medical school
admissions?”—and you might be asked these questions many times ovet.

What supplies will you need to attend a college fair? ‘The Admissions Office can
provide a table banner, which will identify Schools Committee members as Harvard representatives.
Clubs should keep this and reuse them for future faiss. With enough advanced notice, we can also
send you a supply of “Murrs”—the shortened, enhanced version of our guidebook introduced in the
summer of 2009. On the S&S website you will also find a one-page informational handout that you
can download, print locally, and distribute widely. This publication is especially helpful at larger fairs
where representatives may distribute hundreds of handouts.

If you have further questions about College Fairs, please see Quick Reference for
Attending a College Fair on the website under Doswents and Forms. This document contains a
how-to for attending college fairs, as well as answers questions that students frequently ask about
Harvard.

JOINT TRAVEL—EXPLORING COLLEGE OPTIONS

To respond to the increasingly early interest students, their parents, and guidance counselors
express in college admissions, the Admissions Committee is concentrating mote on spring
recruitment. Many more officers promote Harvard to prospective applicants through a travel
alternative used in spring and fall: joint travel, known as Exploting College Optians. A group of tive
admissions representatives——representing Harvard and four other colleges—travels to five cities in
five days, speaking in the evening with stedents and parents and in the morning with puidance
counseloss. In the last several years, we have traveled with representatves from Duke, Georgetown,

10

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY HARV00018530

DX025.0079



MIT, Stanford, the University of Pennsylvania, Princeton, University of Virginia, and Yale, among
others. The College enhances outreach through well-planned joint travel, which exposes the College
to a broader audience—students, families, and schools—than individual school visits do.
Audiences hear about Harvard even as they might have initially been attracted to attend the session
because of another college’s presence. And by cooperating with other colleges in planning, we
enhance the cost-effectiveness of travel.

The admissions officcr representing the College in any given joint travel visit might not be
ihe officer assigned to your area. ‘The Admissions Committee trecognizes that a joint travel visit
often provides the link with Cambridge you need Lo back up your efforts on our behalf.

According to the guidelines established by the colleges cooperating in joint travel, only two
alumni/ae from cach school may attend the evening session. While we hope you might be able to
recruit two of your Committee members to assist the Harvard area representative, you should also
confer with him or her {or the officer who will be traveling in his or hex stead) about the possibility
of scheduling a meeting with you or even a group of your Comumittee members. (Some groups
gather for an eatly dinner or a post-event gathering} Sucha meeting can help you become better
acquainted with your staff representative and provide a chance to discuss concerns and questions
your Schools Committee has about the admissions process.

ENCOURAGING ALUMNI/AE TO SERVE AS SCHOOL LIAISONS

As we rely increasingly oo joint travel as the most efficient method of reaching out to
prospective applicants and their families, and in light of the recent budget reducdons in the
Admissions Office, area representatives will not be visiting individual schools as they have in the
past. This shift in recruitment strategy increases the opportunity for alumni/ae to develop
relationships with local schools on cur behalf. The Interviewer Handbook outiines the methods by
which individual alumni/ae can introduce themselves to local schools and explain the role they hope
to play with college-bound secondary school students. Schools Commmittee chairs play an important
role encouraging alumni/ae to capitalize on this opportunity and coordinating school assignments.

THE MORATORIUM

The Ivy Leaguc colleges have agreed to honor a three-day period during which official
representatives of collepes—including admissions officers, alumni /ae, and coaches—may not talk
with applicants. Designed is to give students a respite during which they may think about their
college choices without pressure from any number of intensely intercsted partics, this year’s
moratorium begins at 5 p.m. candidate’s bocal time two days before the mailing date—Wednesday,
Match 27. It ends the day after decisions are mailed and e-mailed: Friday, March 30, 8 a.m.
candidate’s lacal ime. 1t is your responsibility to ensure that members of your Schools Committee are
aware of this rule and observe this courtesy to our applicants.

RECEPTIONS FOR STUDENTS

At the very least we hope you and your interviewers will find the tme to call to congratulate
every admitted stadent from your arca. Some Schools Committees also host receptions for admitied
students before students must make their college decisions (May 1). You may also wish to invite
students admitted in the Barly Action process to Harvard Club sponsored holiday gatherings or
other events, You should be aware that the Admissions Office invites all admitted students to our
annual Visitas program for admitted students in April, which will be held from Saturday, April 21 to
Monday, April 23, 2012. Please uy to hold your Schools Committee reception before this event.

Receptions should be informal and include patents. They should focus on Harvard and
students’ and their families” questions and concerns about attending the College. Pressure tactics
often backfire. One of the most effective recruiting tools is the conscientious avoidance of even
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slightly disparaging comments about other colleges. Here are some more practical suggestions on

setting the right tone at these receptions.

o Alumni/ae should call admitted students they interviewed to invite them to attend such a
gathering. They should also try to attend these receptons. A second meeting can extend the
personal outreach that has proven so successful to our recruitment efforts.

»  You and your interviewers will need to act quickly to invite students, some of whom might have
alteady made up their minds by the time your reception takes place.

o Be sure to check whether 2 student has access to transportation to the reception.

o Be friendly and welcoming. Choose an easy-to-reach place, and create a relaxed atmosphere.
While it is not always true that informal is better than formal, many veteran chairs have reported
that they have had better receptions with soda and pizza in a casual place than when they scrved
haute cuisine in a grand space.

e Invite (if possible) current students and recent graduates to talk informally about the College. If
you ask some of these people to make individual presentations, keep them as brief as possible.
Informal conversations allow the best opportunity for alumni/ae and current students to address
questions and concerns individual students and theit families might have.

o Avoid formal presentations about the College (there have been enough of those by this time)
unless you are lucky enough (o have a faculty member in attendance who can tatk about studies
ot some other topic in depth with which students are not already familiar. The one opportunity
students might not have had in the college admissions process is that of talling with a faculty
member.

s Be sure alumni/ae do not vastly our-number admitted students and families, which can
overwhelm families.

Some students will tell you that they are hesitating about committing to Harvard because of
financial concerns. If there are questions about a student’s financial aid package, please urge the
student, as well as his or her family, to contact the Financial Aid Office (617.495.1581) themselves.
Do not act as an intermediary in a family’s discussions with the Financial Aid Office. While such an
offer to help a tamily is kind and often well intentioned, cur financial aid officers will need to ask
families specific questions and talk over the financial aid package with access to the student’s
complete financial aid application. Do not hesitate to show your interest and support, but tell the
family that the best and most efficient way to ask for recansideration of financial aid is to contact us
themselves.

NCAA rules regarding receptions and prospective student-athletes. As the Interviewer
Handbook states, you and your Schools Commitree members are considered representatives of
Harvard’s athletic interests just by being alumni/ae. This means that any contact you have with
current or prospective student-athletes at Harvard can affect the elipibility of individual student-
athletes and teams to compete in NCAA and Ivy competition.

One of the most salient NCAA rules is that representatives of an institution’s athletic
interests are prohibited from having any contact with prospective student-athletes, who are also
known as “prospects.” A prospect, moreovet, is any student who lias started classes for the ninth
grade. This means that recruiting any student who has started classes for the ninth grade is subject
to NCAA rules.

There is a narrow exception to this rule in the context of the standard process of college
admissions. That is, you and members of your Schools Committee will be assigned to interview
students who are also athletes, and the member of your Comimittee assigned to interview the student
may contact him or her for these purposes, but for these purposes only. Schools Commiittee
mernbers may not have contact with prospects whom they are not assigned to interview.
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These rules raise 2 number of issues pertaining to receptions as well. This brief battery of
questions and answers should inform your Schools Committee actvity in regard to student-athletes
and receptions.

May an alumnsis/ a hold an annsal recsption only jor athletes at the request of coach? No, whether or
not the coach is involved. All receptions should be conducted in accordance with existing
institutional policy. Alumni/ae may ros hold coach-orchestrated teceptions. All receptions
must be open to all prospective applicants and students from your area, athletes and non-
athletes.

May a coach give a list of all prospscis in an area to the Schools Commitiee member who will hast &
Commitiee reception? Yes., The list maust be incorperated into a larger list of all area prospects,
and invitations {and the timing of those invitations) Lo prospects and non-athletes must be
identical. The list may not be devised by starting with the list of prospects, and then only
inviting applicants from their high schools. All applicants who live within a uniform radius
of the event should be invited.

Is it permissible for the coach ta send to the prospects the invitations to this alumnif ae reception? No. The
coach may urge that the prospects attend in any otherwise permissible correspondence, but
invitations must be offered through regular Schools Committee channels.

May aluminif ac call prospects and ensourage ihem io attend the reception? No. Alumni /ae, including
alumni/ae who are members of the Schools Committee, may zewr telephone a prospect
wnhss it is directly associated with his or her admissions interview or similar part of the
admissions process. lnvitations to receptions should be in writing or via email.

May the university’s coach attend the reception? Yes. Provided the reception falls within a
petmissible contact petiod for the coach’s sport and is counted as one of the three
petmissible contacts for o/ athletes in attendance whom the school is recruiting in any sport.

May high sehool coaches be invited 10 attend the recsption? No. Tigh school coaches may never be
entertaincd off campus by alumni/ae or coaches.

May parents of prospects be invited to attend the reception? Yes, though only on the same basis as all
parents of a/ applicants invited. If parents of prospects are not charged a fee, then parents
of all applicants should not be charged a fee.

May alwmuif ae speak to prospects at the reception even if they are not nembers of the Schools Conmittee,
which represents admissions? Yes. Atevents open to all applicants, prospects need not be
treated any differently than other applicants.

IVY LEAGUE EARLY NOTIFICATION PROGRAM

As detetmined by each institution, admissicns offices may advise applicants before the
common notification date, in writing, of the probability of admission (e.g. likely, possible,
unlikely). If the student is a recruited student-athlete, such notifications may only be made from
October 1 through March 15, per Ivy League regulations.

Institutions may issuc official “probabilistic” communications only in writing, from the
office of admission. Such letters will have the cffect of letters of admission, to be confirmed on
the common notification date (in Deccmber for Early Action candidates and in March for
Regular Decision candidates), subject to tevocation only on the same terms as letters of
admission. (Such communications given by coaches, whether orally or in writing, do not
constitute binding institutional commitments.) An applicant who receives one ot more such
written communicatons and who has made a decision to matriculate at one institution is
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encouraged (but not required) to notify all other institutions, and to withdraw all other
applications, as promptly as possible.

Such early evaluations are often precipitated by pressure on student-athletes from other
institutions requiting an early commitment. In some instances, students are given very little time
to respond to these offers. Such candidates bring excellences of all kinds in addition to athlefics,
and the Admissions Committee can vote to notify them that they are likely to be admitted —
rather than lose them to other institutions. Alumni/ae Schools and Scholarship Chairs will be
iuformed about such candidates by the staff area person and will be requested to interview them

] if time allows.
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4. MANAGING INTERVIEW ASSIGNMENTS

The primary work of Schools Committees is to offer personal interviews to applicants to the
College. Any organizational structure and process that helps your Schools Committee conduct
interviews and send to Cambridge timely reports suits us.

WHEN DO WE NEED INTERVIEW REPORTS?

The Admissions Committee benefits enormously from reports that help inform our
decisions. The value of these reports depends on their timeliness. (Given the large number of
applications in recent years and the admittedly compressed timing for Eling interviews for all these
candidates, we offer these considerations to inform you when your Schools Committee’s interview
reports are most critical to our work in Cambridge.

Alumni/ae insights are most valuable if we have them (or subcommittee—a casc’s first
hearing. We would, of course, love to read interview reports as we first read applicants’ files. But
many students still wait to apply by the final deadline, making it virtually impossible for their repors
to be here for a folder’s first read. The committee process works best and most efficiently, then,
when we have reports for subcommittee. Subcommittees begin mecting in mid-November for Early
Action candidates and fot three- to four-day shifts from late January through February for Regular
Decision candidates. Occasionally, applicants’ files complete as late as February. This results, most
often, from unavoidable logistical factors.

The Zasz opportunity for the vast majority of cases to be heard is duting full Committee. The
Admissions Committee must have all interview reports in hand for full Committee. The entire
Committee convenes in one room to review all the contenders for admission. Many candidates are
re-presented in full Committee, which again may consider a single case for a half hour or more, [full
Cominittee generally meets in the first week of December for Harly Action and from the end of the
first week of March to the end of the third week of March tor Regular Decisior.

INTERVIEW PROFILE NUMBER

In some areas, the increase of applicants we have scen in recent years has necessitated the
development of new tools and processes to manage incoming requrests. In an effort to aide S&S
Chairs burdened by an increasing demand for interviews, we have developed the Interview Profile
Number (IVP) system, which may be implemented at the discretion of the local &S Chair and the
corresponding admissions representative. Interviewers will not see the IVP of a candidate.

Admissions officers have the option to assign an applicant an intetview profile of 1,2, 3, or
4. The numbers correspond as listed below:

1 — Please have intetview report in as soon as possible.

2 — Please have interview repott in by the sub-commiitee deacline.

3 — Pleasc have interview report in by December 1 (EA) or March 1 (RD).

4 — No additional information needed at this time.

ASSIGNING INTERVIEWS

Interviewing Requests. Please refer to the S&S website’s instructions, which are updated
each year and during the year with important changes, for instructions about assigning interviews
using the site’s assigning function. This function replaces the e-mail lists sent to chairs in previous
years.
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Ensuting alumni/ae interview a sufficient number of applicants. You should talk with
cach Schools Committee member about his or her interviewing availability--e.g., in which areas he
or she would prefer to interview applicants, when, and how many—Dbefore he or she commits to
interviewing. The Admissions Committee appreciates the effort it takes Lo inlerview even a single
applicant. Yet, the Committee believes that alumni/ae offer more valuable assessments of
applicants if they interview between four and six students—as a minimurn, ideal range—in a given
admissions season. This can expznd interviewers’ perspective of individual candidates, the applicant
pool, and the admissions process.

While the Admissions Committee prefers that every alumnus /a who interviews meets with
between four and six students in a given admissions season, we understand that you will occasionally
need to fill interview assignment gaps with ad hoc interviewers when more active interviewers are
away on business, vacationing, ill, or even incommunicado.

“Matching” applicants with interviewers. 'The Admissions Committee recomimends
assigning interviews on the most pragmatic and cfficient basis possible. Where does the applicant
live or go to school relative to where interviewers live? How many interviews has a particular
alumnus/a conducted and do they have time for another? These answers to these questions, above
all else, should inform how you assign interviews. The assigmmernt feature of the website does not
perrnit chairs to sec an applicant’s extracurricular interests, which of course prevents chairs from
assigning interviewers candidates based on these interests.

The Admissions Committee zecommends against a consclous policy of matching interviewers
and applicants by race or ethnicity, should the interviewer happen to know an applicants race or
cthnicity. Some applicants have reported to us that they felt as if they were being “specially
screened” by meeting with an alumnus/a of similar ethnicity, and that their racial identity—more
than their academic achievements, extracurricular passions, and petsonal qualities—was under
scruting. “Matches” will occur in the normal process of assigning interviews, however, and such
assignments should be allowed to proceed.

Ensuring intcrviews have been completed. As you might recall from the Interviewer
Handbook, we encourage all alumni/ae to keep one copy of each of their interview zeports for their
recotds, to send a second copy to you, and a third copy to the Admissions Office. We encourage
alumni/ac to keep one copy themselves in case we need to contact them for a duplicate or so that
they might be able to refer to their reports should the area representatve have additional questions
about the interview. The Admissions Committee encoutages them to provide you a copy for the
same reasons. More importantly, the copy you receive might serve as the best notice that an
alumnus/a has completed an interview assignment.

Alumni/ae Web Portal enhancements. As usual, we arc constantly working to improve
and enhance the web services available to chairs and interviewers. We hope you will take the time to
explore the updates as well as let us know if you have any suggestions for the future.

Please log in Lo the site using your cutrent access code (PIN) and become familiar with the
site. If you don’t remember your access code, please use the “Forget your Access Code?” link on
the login page in order to have the code sent to your email address on tecord. As you navigate the
site you can be assured that you cannot break anything or accidentally delete yourself. Please tind
the site at:

https://admapp.admissions.fas.harvard.edu/hancvn/alumni/haSewices.do
Please begin by reviewing your profile and edit the contact information accordingly. If you
have more than one email address, we would encourage you to use yout post.harvard.edu address.

Please note that the site bears similarities with its predecessor, but is considerably different given its
services and funcdons. Should you have questions about the site’s functionality or suggestions for
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its improvement, you should first contact Elizabeth Adams, SSinfo@fas.harvard.edu, with questions.
You may also contact your local area representative.

Some volunteers object to submitting reports to atca chairs and thus (it might so be
petceived) subjecting them to “checking.” If anyone raises this concern with you, you can point out
that reports are going to be read by a fair number of people on the Admissions Commmittee, often
including members of the faculty, and that they should therefore be written, even when negative in
content, in a professional manner.

Remind alumni/ae that, for their own sake and for the sake of meeting Committee deadlines
promptly, they need not feel pressured to polish the prose of a report on a candidate with whom
they have been very impressed. We are far more concerned with the content of reports—and their
judpments—than their style.

Despite your pleas, some interviewers will forget to let you know they are vacationing, away
on business, ot ill, which can often result in reports languishing for two to three weeks. Should you
fot hear from interviewers or see interview reports for that length of time after assigning them, you
should follow-up with the appropsiate alumnus/a and, if necessaty, re-assign the interview.

RANKING MEETINGS

After completing all the season’s interviewing, some Schools Committees hold ranking
meetings to compare the qualifications of local candidates. Comparing candidates within a Schools
Committee gives alumni/ae a reasonable approximation of the Committee process in Cambridge. [f
the Schools Committee applies roughly the same standard of selectivity as the Admissions
Committee, alumni/ae can better understand the strengths necessary for candidates to make it
successfully through the admissions process. Alumni/ae also have the opportunity to temper their
own judgments of candidates when they hear how other alumni/ae have evaluated other students.

Rankings of candidates are valuable to area representatives in Cambridge for the input they
provide and to Schools Committee members for the informarion they share. Any Schools
Committee member who has had a greater than usual share of either strong ot weak applicants for
the year can also pur his or her own interviewees in perspective and understand better the decisions
made in Cambridge. Ranking meetings also provice valuable exposure for new interviewers.

Holding a ranking meeting requires considerable tine and effort. Recommendations from
ranking meetings are most valuable if every applicant from a given area is interviewed, if all
interviewers have the opportunity to introduce any candidate for the Schools Committee’s
consideration, and if all of this work can be completed befors subcommittee meetings in Cambridpe.

Ranking meetings can provide the Admissions Committee additional perspective ot
candidates. Alumni/ae should keep in mind that recommendations Schools Committees make for
candidates after a 60-minute interview and ranking meeting discussions are additional elements that
the Committee weighs in the context of all other information in an applicant’s file in Cambzidge.

Suggestions for the meeting. Should you hold a ranking meeting, use whatever format
suits your Schools Committee best (e.g., by arca, by subcomimittee chairs, etc.). However you
choose to structure the meeting, you should approach the ranking meeting in a fashion similar to the
Committee process described in the Interviewer Handbook, indicating which candidates received
the strongest support, etc., from your Schools Committee. Do not split hairs over numerical radngs
as the strongest determinants for where you should rank candidates. As the Interviewer Handbook
states, the Admissions Committee does not expect to achieve anything approaching national
consistency with the use of numerical ratings, so we use them in the most general way to show
whethet an interview was favorable or unfavorable.
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Itis just as important to indicate to your area representative which candidates received
strong majority suppott as it s to indicate which candidates received strong support from a minority
of the Schools Committee. This information can be uscful to the Admissions Committee. And
representing strong interest from a minority of Committce members appreciates the hard work they

did throughoul the year and can reduce possible friction over whose candidates won the most votes.
Transfer Interviewing

As a Schools Committee chairperson, you might be asked to arrange an interview for 2 few
transfer applicants in March or April. Unlike interviewing for freshman admission, we do not

request an intcrview unless we have determined, from reading the application, that the student has 2
very reasonable chance of admission.

18
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CONFIDENTIAL

STANDING COMMITTEE ON ADMISSIONS AND FINANCIAL AID IN
HARVARD COLLEGE
2011-2012

The Standing Committee on Admissions and Financial Aid in Harvard College has responsibilityto
oversee the admission of students to the College and the administrationof the financial aid program which, in
recent years, has provided support for seventy percent of undergraduates.

Committee members are appointed by the Dean of the Faculty of Arts and Sciences and must be
membersofthe Faculty. The Dean of Admissions and Financial Aid has traditionally been appointed chairman
of the Committee by the Dean of the Faculty. :

In practice, the Committee serves a variety of functions, but basic to its efforts is the determinationof
admissionsand financial aid policy. In fact, policy is often derived from practice by the manner in which the
Committee votes admission or rcjection to the applicants. The decision to admit a student with one set of
characteristics over a second applicant with other characteristicscreates admissions policy. In addition, the
members of the Committee serve as interpreters of the admissions policy to the Faculty at large and in turn
bring faculty opinion to the Committee. Members are chosen from each of the three broad areas of scholarship
and represcntas well such student-sensitive positions as Masterships, the Freshman Dean's Office and athletics.

Few faculty members are able steadilyto devote large amounts of time to the Committee'swork. The
process of representing, recruiting, evaluating, and admittingapplicants and determiningtheir financial aid is
an extraordinarilyarduous and time-consumingtask. The day to day operation, therefore, has been carried on
largely by the full-time admissions staff. Although it is efficient, this arrangement is far from ideal. The
recruitment of members of the Faculty who will be able and willing to spend significant time with the
Committeeoperation is as necessaryto the health of the Committeeas a successful admissions operation is to
the health of the Harvard community. The Committee finds itself obliged to work with multiple constituencies:
faculty members, applicants, their teachers, parents, undergraduates, alumni/ae, and governmentand various
special interest groups. The Committee operates best when its collective membership can relate to all these
constituencies.

Finally, it should be noted with pride that the Committee has a long tradition of independence from
inappropriate pressures. Decisions have always been made solely by the Committee. No one from the Office
of the President, the Alumni Office, or anywhere else inside or outside the University has pre-empted the
Faculty Committee'sresponsibilityto vote every casc. The Harvard admissions operation stands unique in both
its vitality and its independence. Without the Faculty Committee's active participation neither would be
possible.

Revised by MEM
18 October 2004
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Reading Procedures, Class of 2015

I UPDATE PROCEDURES
FIRST READERS are expected to verify that the information on the Summary Sheet
matches the information supplied by the candidate on the application, paying particular
attention to the items highlighted below. If any information is missing or incorrect,
changes should be made using the UPDATE/PROFILE sheet provided in the folder
(sample attached) and noted in the appropriate places on the Summary Sheet. One
exception: School code changes must be made by PDF/KAH (and NOT on the
UPDATE/PROFILE sheet).

From now on we will report exactly what the applicant reports as ethnicity on the
application. Readers should update information regarding Ethnic Codes
only if ethnicity is checked on the application, but not recorded on the
computer.

The following list of our existing historical codes is for your reference:

A - Asian American NH — Native Hawaiian
B - Black/African American NA - Native American
M — Mexican American O - Other

H - Hispanic (not clearly "M" or P - Puerto Rican

"P™M) ” W - White/Caucasian

In addition to these previous ethnic categories, the following codes follow the new
government reporting guidelines:
+ Hispanic or Latino
XCM-Central America, CUB-Cuba, MEX— Mexico, PRI — Puerto Rico, XSM —
South America, ESP-Spain, XOH-Cther
o American Indian or Alaska Native
XAN —Alaska Native, XCW —Chippewa, XCH - Choctaw, XCK-Cherokee,
XNV-Navajo, XSX — Sioux, XON -Other
¢ Asian
CHN - China, IND~-India, JPN — Japan, KOR- Korea, PAK-Pakistan,
PHL - Philippines, VNM- Vietnam, XEA — Other East Asia,
XIS -Cther Indian Subcontinent, XSA - Other Southeast Asia
» Black or African American
XAA - U.S./African American, XAF — Africa, XCB — Caribbean, XOA - Other
« Native Hawaiian or Other Pacific Islander
’ GUM-Guam, XHI-Hawaii, ASM — Samoa, XOP-Other
Pacific Islands (excluding Philippines )
» White Options
XEU —Europe, XME- Middle East XOW - Other
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Note that foreign citizens are listed as such, (without an ethnic code,) no
matter what they have checked on the application.

In short, the ethnic codes on the Summary Sheet will come from:
- Demographic fields the candidate checked on the application
- Information the student supplied when registering for College Board tests

o CITIZENSHIP CODE / COUNTRY OF CITIZENSHIP; Please verify the
citizenship code and country of citizenship for each applicant. There are four
options on the application that can be checked: (1) U.S. Citizenship, (2) U.S. Dual
Citizenship, (3) U.S. permanent resident and (4) "Other” or foreign citizen.

The applicant holds only American citizenship. ‘
APP. The box “U.S citizen” is checked with no other country of citizenship listed.
SUMMARY SHEET: Should read “CITZ: United States of America”

The applicant is a dual U.S. citizen, (a citizen of both the U.S. and another country).

AFPP: The box "U.S./dual U.S. citizen” is checked with another country listed to the
right.

SUMMARY SHEET: Should read “CITZ: United States/<other country>"

The applicant is a U.S. Permanent Resident.
APP, The box “U.S. Permanent Resident” is checked with another country listed.
SUMMARY SHEET:  Should read “CITZ: PERM RES / <other country>"

Caveat: If an applicant has checked the U.S. Permanent Resident box but notes

- that his or her application for permanent residency (or “green card”) is pending, that
applicant should be recoded as “Other citizenship.” We must prepare an 1-20 form if
the applicant is admitted and the application for residency is still pending, and the
citizenship code is the only way we know to do this.

The applicant is a foreign citizen.
APP. The box “Other citizénship” is checked with a foreign country listed to the right.
SUMMARY SHEET: Should read “CITZ: <other country>"

PLEASE NOTE: The accuracy of our citizenship coding is CRUCIAL. Miscoding
affects many of the important statistics we are required to compile (including
ethnicity), and we need to keep careful track of who needs a visa to study in the

2
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United States.

= SCHOOL CODE: If an applicant is coded to the wrong school, please fill out a
school code update form and leave the form, along with the folder, in the school
code update basket located in the fileroom annex. If the student needs to be read
by the chair, first readers should pass the folder on to the chair along with the
school code update form, so that the student will be coded out in a timely fashion
and the chair will know to submit the folder for recoding. If the required recoding
alters the docket and first reader assignment, please turn the folder in immediately
and indicate that fact on the school code update form, so that the operations team
Can ensure that the interview is reassigned to the appropriate club and group and
the folder is passed along to the appropriate reader.

» SEX: Occasionally the gender designation reported on the Common Application is
coded incorrectly in our system. Such a coding error should be corrected. Please
note that gender coding is optional and in the case of an applicant who does not
designate a gender on the Common Application, any previous gender designation by
that applicant (on tests, etc.) will override a hlank gender designation.

» COMMUTER: Readers should use "C" (commuter) or "R" (resident).

« LINEAGE: Folders are occasionally coded incorrectly. Use the UPDATE/PROFILE
sheet to change parents' college and/or graduate school. In the case of an H/R
College son or daughter, the folder should be read by WRF, following the normal
reading process, if the decision might require special handling or if another reading
might be helpful.

» FACULTY, STAFF: Code ONLY children of professors at the Faculty of Arts and
Sciences as an "F"; children of faculty from other parts of the University as well as
children of administrative staff should be coded "S" on the UPDATE/PROFILE sheet.
Please be careful to apply faculty and staff coding where appropriate as
we need to keep accurate statistics on these applicants. All “F” and “S”
folders should be sent to WRF after the normal reading process has been
completed.

» ACCESSIBLE EDUCATION OFFICE (AEO) REFERRALS: Code all applicants who

- may require special accommodations due to disabilities or special needs with the
AEQ flag on the UPDATE/PROFILE sheet. We can then provide a list to assist the
AEQ and FDO in providing accommodations when appropriate.

o ATHLETE: Use the number "7" to alert coaches to an athlete with potential to play
for Harvard. Be sure the appropriate sport is listed as the first extracurricular
activity. DO NOT CHANGE ANY PRE-CODED ATHLETE.

3

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY HARV00018544

DX025.0093



s« SCORES: We hope to relieve readers from having to update the scores of any
applicant. Applicants will know by checking the website which scores are in our
files. They can report scores (which will be marked 'unofficial’) as they like. By the
time you are reading, we hope the vast majority of applicants will have checked the
website and updated tests. They will be reminded to do so in the acknowledgement
letter.

You can check scores by logging in to the alum portal:

https://admapp.admissions.fas. harvard.edu/hanevo/alumni-loginHA.do?fp

Once on the welcome page, you will find a link, (located on the left frame) named
“Find Applicants.” When chosen, the link takes you to the FAS PIN system login
page where you will enter your HUID and FAS PIN. Once your HUID is validated,
you will be routed to a search page, allowing you to search for applicants, displaying
the resuits in committee screen fashion. Scores are available beneath the searched
applicant.

You should almost never need to update scores. If you do, they will merely be
another set of unofficial tests. Applicants are on notice that they are responsible for
changing 'unofficial’ to 'official,' which they can only do by getting scores sent by
CEEB/ACT. Paper copies of scores sent via fax, email attachment or U.S. mail are not
considered official.

If, however, you have a case with no scores on the reader sheet that you
feel is worth committee discussion, enter the scores as unofficial on the
UPDATE/PROFILE sheet. If the scores appear on the transcript, bring the
folder to KAH who will be able to note them, mark them as unofficial, and
verify them later.

We receive secure web downloads of scores, so we do not have to wait for the
scores to be mailed to us. Applicants are told not to use 'rush reports,’ but if they
do, they will arrive electronically as soon as they are scored.

« FERPA: \
This year we will be importing the applicant’s FERPA selection as indicated on the
Secondary School Report (SSR), alleviating the need for readers to record the FERPA
selecticn. The import is intended to capture all online submitted SSR FERPA
selections. A final spot-check on the admitted class (waitlist and deferred included)
will then be performed, updating applicant files as needed.
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II. CODING GUIDELINES FOR SUMMARY SHEETS

All readers must code a preliminary overall rating, a profile, the school support, and the
interview(s) (using the codes below and pluses and minuses). Writing prose comments
is left to the discretion of the reader.

Qverall

1. Tops for admission: Exceptional — a clear admit with very strong objective and
subjective support (90+% admission).

2. Strong credentials but not quite tops (50-90% admission).

3. Solid contender: An applicant with good credentials and support (20-40%
admission).

4, Neutral: Respectabie credentials.

5. Negative: Credentials are generally below those of other candidates.

6. Unread.

First readers should code “threes” (and “fours” if they wish on occasion) as follows:

3+=673: Someone for whom late information could easily lead to admission
3 =683: Standard strong, but could be admitted if substantial new info elevates the

case.
3-=693: Solid but would need unusually strong new information to make it.
4+=x74: *

Ftc.

X=6 if coded out by the first reader, otherwise it is the third reader’s rating. The 7,8,9
rating can be used by the first or third reader, the latter’s reading superseding that of
the first reader. No overall ratings should be changed in the meetings, but others may
be updated.

Academic

1. Summa potential. Genuine scholar; near-perfect scores and grades (in most
cases) combined with unusual creativity and possible evidence of original
scholarship.

2. Magna potential: Excellent student with superb grades and mid-to high-700
scores (33+ ACT).

3. Cum laude potential: Very good student with excellent grades and mid-600 to
low-700 scores (29 to 32 ACT).

4. Adequate preparation. Respectable grades and low-to mid-600 scores (26 to 29)
ACT). :

5. Marginal potential. Modest grades and 500 scores (25 and below ACT).

6. Achievement or motivation marginal or worse.

Extracurricular, Community Employment, Family Commitments

5
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6.

Athletic
1.

vk W

6.

Unusual strength in one or more areas. Possible national-level achievement or
professional experience. A potential major contributor at Harvard. Truly unusual
achievement.

Strong secondary school contribution in one or more areas such as class
president, newspaper editor, etc. Local or regional recognition; major
accomplishment(s).

Solid participation but without special distinction. (Upgrade 3+ to 2- in some
cases if the e/c is particularly extensive and substantive.) '

Little or no participation.

Substantial activity outside of conventional EC participation such as family
commitments or term-time work (could be included with other e/c to boost the
rating or left as a “5” if it is more representative of the student’s commitment).
Special circumstances limit or prevent participation (e.g. a physical condition).

Unusually strong prospect for varsity sports at Harvard, desired by Harvard
coaches.

Strong secondary school contribution in one or more areas; possible leadership
role(s).

Active participation.

Little or no interest. .

Substantial activity outside of conventional EC participation such as family
commitments or term-time work (could be included with other e/c to boost the
rating or left as a “5” if it is more representative of the student’s commitment).
Physical condition prevents significant activity.

Personal

1.
2. Very strong.

3. Generally positive.
4.
5
6

Outstanding.

Bland or somewhat negative or immature.

. Questionable personal qualities.
. Worrisome personal qualities.

School Support

1,

Strikingly unusual support. "The best ever,” “one of the best in x years,” truly
over the top.

2. Very strong support. "One of the best” or “the best this year."
3. Above average positive support.
4. Somewhat neutral or slightly negative.
5. Negative or worrisome report.
6. Neither the transcript nor prose is in the folder.
9. Transcript only. No SSR prose.
6
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PLEASE NOTE: Support is coded teacher one, teacher two, then counselor Teacher
three and teacher four are optlonal if applicable.

GPA and GPA Scale:

The Academic Index is now calculated using GPA and GPA Scale. Therefore, the area
person must provide a GPA AND GPA Scale for each applicant. These will be converted
automatically to the 20 to 80 scale in NEVO.

~ Here are the rules according to the Al instructions:

1. GPAs generally: The secondary school GPA should be taken as presented on the
secondary school transcript; when both unweighted and weighted GPAs are
presented, the unweighted GPA should be used. (If there is a question as to
whether the school is using an unweighted or weighted system, the scale should be
defined as unweighted, based on what the A grade earns in a regular course.)

2. GPA scales and conversions from Table II: Table II, the "CGS General
Conversion Table” (formerly Table 11I, the values are unchanged), should be used
for the GPA scales shown (100-points, 11.0/12.0, 7.0, 6.0, 4.0, A-D) even if the
transcript or secondary school profile provides a conversion to a Table IT scale.

3. "High” GPA systems: Although some secondary school transcripts show that
GPAs may be routinely higher than the nominal highest grade on the scale, it is
difficult to generalize about these practices. For example, especially with regard to
schools that use 4.0 scales, there are high schools in which a high percentage of
GPAs may be above 4.0 but also schools in which the highest GPA achieved is
routinely far below 4.0. For 2011-12, Table TI will continue to provide, based on
experience across the league to date, that for some scales the highest nominal GPA
will have a CGS below 80 and for others a CGS of 80 will begin at the highest
nominal GPA.

4. Scales not provided on Table IT: Given the relatively small number of admitted
and matriculated students for whom Table IT scales are not provided, it is preferable
not to create new scales if possible. In such cases, a GPA on a 4.0 scale should be
calculated using the foilowing formula, and a CGS then derived using the 4.0 scale
on Table 1I: HSGPA/HSGPA scale = “x"/4.0, where "x” becomes the value from
which the CGS is derived. For example, if on a 5.0 scale a student has a 4.8 GPA
(whether the scale’s top grade is A or A+), the formula is 4.8/5.0 = x/4.0. X=3.84
and the CGS = 73.

This calculation will be done automatically in NEVO when you provide the
GPA and GPA Scale used by the school.

7
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5. Calculating GPA when not provided by the secondary school: When the

secondary school does not calculate/report a GPA, the institution should calculate an
unweighted GPA based on the secandary school’s grading scale, using all courses for
which grades and credit hours are provided, and weighting semester grades as one-
half full-year grades. Enter the GPA and GPA Scale on the update/profile
sheet. ’ :

6. GPA period: GPA data always should be for more than one year, including 10" and
11" grades, 9™ grade when available, and official trimester or semester grades (as
opposed to midterm grades) in the student’s current year if available at the time the
decision is made. If “official” grades from the current year are available but are not
counted in the school’s cumutative GPA, they shouid be added to the cumulative
GPA and weighted appropriately: e.g., grades for first semester or trimester of
senior year would he weighted as one-half or one-third year, respectively.*

7. GPAs from mulitiple schools and repeat years: When a student has attended

multiple secondary schools (including a post-graduate year), all GPAs provided by
the schools should be used to the extent possible (see #5 above when a school has
not provided a GPA) and weighted as in #6 above. If the institution believes this
result is not logical and fair, it should describe what approach it believes is better,
subject to the Ivy League Admissions Committee’s agreement.

8. For applicants from Canada: For a Canadian GPA where the passing grade is
50%, add 15 points to the academic average before determining the CGS. If the .
passing grade is 60% add 10 points. If the passing grade is 70%, add nothing.
Please add the extra points to the GPA before entering the resulits on the
update/profile sheet — ie.. for a GPA of 86 where 50% is passing, 101
should be entered in GPA.

9. Follow the procedures listed below for Al calculations for students from schools that
do not follow the American curricular system.

“International Schoo!” AI calculations

For all national curricula, unless specified otherwise elsewhere, include all courses as
part of the GPA calculations.

Generally: Except as provided here, each school should calculate GPAs from
international schools as it seems most appropriate; such calculations then should be

* When institutions calculate “final” all-class Al data for full admit cohorts in the spring and
matriculant cohorts in the fall, athletes’ Als should be calculated in the same manner as non-
athletes’ Als so that all Als in the cohort data are calculated identicaily. The athiete’s
individually reported Al will continue to be the Al used at the time s/he received a likely or
admissions decision, unless later testing or GPA information raised the Al (see E-8 below).
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reviewed during the spring meetings to determine what standardization might be
agreed on., Institutions are encouraged to circulate questions during the year to
determine what other institutions are doing and if a consensus exists that could or
should be followed.

1. International Baccalaureate Systems:
Use the following equivalents to calculate a GPA:

7=A+ =473
6=A=4.0
5=B=3.0
4=C=2.0
3=D=1.0

» If the applicant is taking a gap year, actual two-year IB results are used.

« Inthe absence of final marks, use predicted marks. If predicted marks are not
available, use internal grades.

e For 1B schools in the U.S., use the course values given on the transcript; for 1B
schools outside the U.S., double the weight for Higher Level courses as opposed
to the Standard Level courses.

e Use the same standards for “domestic” applicants as to “academic” versus “all”
courses.

2. British systems:
Count all GCSE (= O Level), AS and A level results in order to calculate a GPA:
A* (same as A+) = 4.3

A=40
B=3.0
C=20
D= 1.0

If the appiicant is taking a gap year, actuai A-Level results should be used.

A Level grades are given double the weight of AS and GCSE grades.

Internal grades are usually not available and should not be used if they are.
In the absence of final marks, predicted A-Level grades should be used when
available.

3. Pre-U Program (New British System)

Use only Principal Subjects with the following conversions for British Pre-U

programs:
D1 = A+/4.3
D2 = A+/4.3
D3 =A/4.0
M1l = B+/3.3
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M2 = B/3.0

M3 = B-/2.7
Pl =C-/1.7
P2 =D/1.0

P3 =D-/0.7

4. Singapore schools following standard JC grading conventions
Include H1 (GP, Project, etc.) & H2 predictions on a 4.0 scale to calculate GPA.

Double weight for H2 marks. For H3, the scale is:

« Distinction = A/4.0
e Merit = B/3.0
e« Pass = C/2.0

Double H3s as well. If provided, include O Level/GCSE marks in calculation of GPA with
a single weight like we do with the British System.

5. Australia v
Push schools for a transcript of some sort. If all else fails and you are given the state
final exam result or prediction (ex: UAI for NSW, OP for Queensland), use that.

6. New Zealand
For courses in which there is the possibility to get more than a grade of Achieved:

¢ Excellent = A/4.0
e Merit = B/3.0

¢ Achieved = C/2.0

e Not Achieved = F/0

For courses graded only Achieved/Not Achieved, we will consider these the same as
Pass/Fail, so a mark of Achieved will not be included when calculating GPA.

TABLE II : Used for calculating Converted Gradepoint Score (CGS)

11.0/12.0 Letter Grade
Percentage Scale 7.0 Scale 6.0 Scale 4.0 Scale - Equivalent
Average  Average Average Average to 4.0
98.00and; . ( nd
-oo.abover ool aboy

97.00 - 87.99

_96.00-96.99  11.40-11.69
195.00-96.99°  11.00-11,39 -

5.70-5.99 .
540-569  4.10--

10

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY HARV00018551

DX025.0100



94.00-94.99 10.70 - 10.99. 5.90-5.99

93.00-93.99 10.40-10.69  580-5.89
©9200-92.99 1 10,00-10.39 . 570-579 -

91.00 - 91.99 9.80 - 9.99 5.60-569
90.00 - 80.99 9.50-9.79 5.50 - 5.59
89.00-89.99  9.30-9.49 5.40-5.49
©'88,00-88.99 . --9:000-9.29 - .5.30-5.39
87.00-87.99 8.70-8.99 520-529
1 86.00-86.99  8.40-869 510-5.19
. 85.00=
84.00 - 84.99 7.70-7.99 4.90-4.99
83.00-83.99  7.40-7.69  4.80-4.89
. 82.00.-82.99" . 7.00-7.30 5 4570479
81.00 - 81.69 6.75-6.99 4.60-4.69
80.00 - 80.89 6.50-6.74 450 -4.59
79.00-79.99  6.25-6.49
©:78,00-78.99 - 6.00-6.24
77.00 - 77.99 570 -5.99
76.00-76.99  540-589
57500 2 500-539 "

89 :.°78.00-839 . 500-509"""

4.90 -
4.80
470
4.60 -
450 -
. 440 =
C430-

4.20 -
4.10 -
4DD
3.90 -

3.80-
77370
3.60 -

3.50 -
3.40 -
330-
3.20-

310

7400-7499  470-489  3.90-399 2.

7300-73.99  4.40-469  3.80-3.89

72005729977 74.00-4.39° 3370+ 3.79
71.00-71.99 3.5-3.99 3.60. - 3.69

70.00-70.99 25-3.48 3.50-3.59
Below 70.00 Below 2.5 Below 3.5
INTERVIEWS:

260 -
250 -

4.99

'f‘!'..sg.» .
479

4.69
459
449

439

4.29
4.19

409

3.89

389
=379 i

3.69
3.58

3.49
3.39

3.28

319

269
2.59

Below 2.5

3.90-3.99 75

3.80-389 1
LB70-879 AL T
3.60-3.69 70.
3.50 - 3.59 69
3.40-349 oo........8

330-339 . B .0 67
3.20-3.29 66
310-318 s 65
8100309 TR B3
2.90-2.99 61
2.80-2.89 ; DR
2708279 ¢ e BT SR
2.60 - 2.69
2.50 - 2.59
2.40-2.49

LD 30k 239
2.20-2.29

240-219

9.5 00.2.09

1.90-1.99

1. 60 1 69
1.50-1.59
Below 1.50

The final reader should also record the personal and overall ratings from the mast

credible staff and alumni interview reports in the folder.

INTERVIEW PROFILE (IVP):

Below is the language for uniform implementation of the InterVIew Profi le number (IVP)
for use with all Schools and Scholarship Chairs. The IVP will serve as a guide for Chairs
to know when our office needs the reports, and therefore how quickly they need to be
assigned. All interviewers will be told that they should submit their interview report no
later than two weeks after receiving the interview assignment.

1. Please have interview report in as soon as possible.

2. Please have interview report in by the sub-committee deadline.
3. Please have interview report in by December 1 (EA) or March 1 (RD).
4. No additional information needed at this time.

This language has been distributed to the S&S chairs via email and can also be found in
the updated handbook and website instructions. (Please ask Liz Adams if you need help

accessing the site). Please have a conversation with your chairs to determine if
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you wish to use the IVP, and please make clear that this infoarmation should
not be shared with other interviewers or applicants. If your chairs have
additional clerical or operational questions about the IVP, please direct them to email Liz
at SSinfo@fas.harvard.edu.

When reading, please input your IVP code in the relevant spot on the purple code-out
sheet. If you are passing the folder to your chair and you decide that you need the
interview ASAP in the meantime, please input your IVP on the orange sheet and hand
that in separately. In this instance, still record the IVP on the purple sheet so
that your chair knows what you have coded. This will help the data entry
team by minimizing the possibility of conflicting numbers.

PROSE COMMENTS: :

If the folder will most likely be discussed in Committee, first readers should note on the
Summary Sheet important academic and extracurricular accomplishments that are
particularly pertinent to the case. It is also helpful to reference teacher reports or other
items that may be crucial to our evaluation of the case. In addition to numerical
ratings, readers should try to summarize the strengths and weaknesses of the folder in
brief paragraphs or comments. Avoid slang and jargon and try to identify the special
strength of the candidate, if any. REMEMBER - your comments may be open to public
view at a [ater time.

III. FOLDER ROUTING

INADVERTENTLY CLEARED FOLDERS: Occasionally, folders will be mistakenly
“cleared” (considered complete) and placed in your basket. (The cause is usually an
inappropriately pulled inventory card.) The applicant will not know that the folder is still
incomplete, because when he or she checks the application’s status on-line, the
database will indicate that the folder is complete. Return the file to the Records Room
and give it to Tan/Jenn with a note indicating what is missing. Do not place wrongly
cleared folders into the misfile box. Any material that is misfiled in a folder should be
put in the misfile box as soon as possible. The misfile will often be critical to clearing
another folder.

FOLDERS SHOULD BE READ AND PASSED IN A TIMELY FASHION: Readers
should take care to not allow folders to pile up. First readers need to read foiders from
all assigned dockets as they clear, not just those whose subcommittee meets first. This
is important, and we will monitor reading progress centrally. If you need help keeping
up for whatever reason, let us know immediately. Readers should piace their
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completed folders immediately in the basket of the next reader or in the code-out box
in the Fileroom Annex. First-time readers will have a separate code-out box.

S‘ECOND READERS: Except by new readers (for wham special routing instructions are
provided below), second readings should be used only in the rarest of instances:

A) If three readings are needed for a complex case.
B) If the case raises issues of palicy.

C) If the case would be greatly helped by a second reading from the former area
person or scmeone with special knowledge of an area or type of case.

No second reader will ordinarily be assigned. If you want/need a second reading,
consult the enclosed docket assignment sheet to identify other readers on your docket.
Try not to burden one person inordinately.

FIRST-TIME READERS: New readers should have their first fifty Early Action folders
read by the docket chair as well as any other subsequent folders that might help
instruct the new reader in future evaluations.

GENERAL ROUTING RULES:

1) A folder should be passed directly to the third reader:

« Ifthe first reader rates a folder a "2-" or better (ie. a case the first reader thinks
should be admitted)

« If the folder will definitely (or almost definitely) be discussed in Committee.

o If you want the third reader's opinion or want simply to have the third reader
informed about the case. (Such cases probably should be coded out first.)

If the first reader has a significaht degree of uncertainty about how te
proceed with the case, he or she should consult the docket chair.

2) A case rated a 3+ may be coded out or passed to the chair. The first reader should
consider carefully the likelihood that additional anticipated information (e.g., a
superior music rating) will make the case more compelling, in which case the folder
should be passed to the chair. If there is no further information anticipated and the
case is qualitatively a 3+ (a strong case but like many others), an experienced first
reader can code out.

13
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3) Typically a case rated a "3" or less with no particular attribute that would make it
competitive can be coded out. Obviously late information or school context could
change this initial evaluation. The first reader, as an advocate, must be doubly
certain to check all late information that might make a difference to the case prior to
the Committee meetings. This is particularly important for candidates whose
outstanding personal qualities become evident once we have the alumni/ae
interview.

Readers new to a docket should feel free to discuss with the docket chair any spedial
guidelines about which folders should be passed on and which folders should be coded
out.

All UPDATE/PROFILE sheets should be completed FULLY (WITH INK IN LEGIBLE
FORM), puiled from the folder, and returned to the appropriate boxes in Fileroom
Annex.

Each folder includes an UPDATE/PROFILE sheet with complete names and high school
information so most readers will not have to code these. However, if you need to fill
out a blank sheet, PLEASE WRITE THE COMPLETE NAME OF THE APPLICANT AS
WELL AS THE SCHOOL NAME AND YOUR INITIALS ON A BLANK SHEET
AVAILABLE FROM THE FILEROOM ANNEX,

SPECIAL READINGS

¢ WRF should see cases that could be particularly sensitive or controversial or that
raise issues of fundamental policy.

» Folders of competitive candidates who attended secondary school outside the
U.S. and Canada may be passed on to the appropriate U or V docket area person
or RMW if help in assessing foreign credentials is needed. Be selective- don't
pass on a folder unless you are sure the applicant is both competitive and
appealing or has some unusual attributes.

s Faculty readings will be done after the folder has been coded out. A
memorandum will be distributed later regarding specific procedures.

+ Slides/tapes/CDs/DVDs of dearly competitive candidates with an unusually
strong taient may be passed on to appropriate staff/faculty. Handling of this
material will be addressed through memoranda over the course of the fall.

iv. ECONOMICALLY DISADVANTAGED APPLICANTS
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It has long been a priority for Harvard to seek talented students from all backgrounds,
including those extraordinary individuals who are able to transcend economic
disadvantages and achieve unusual academic distinction. The College Board Descriptor
Plus Data is a new search technique that helps to identify through “geodemographic”
means outstanding students who appear to come from less affluent communities and
socioeconomic backgrounds. A student from the Access Success data search will have a
"Y" printed on the reader sheet next to “HFAI Search?”

+ DISAD?
After thoroughly reviewing the folder, if you believe the applicant is
from a very modest economic background, please code a “Y” in the
“Disad?” (for staff identified disadvantaged) section on the Reader and
Update Sheets. In the past, admitted students who had been staff identified as
"Disadvantaged=Y" were found to be economically needy 78% of the time.

In addition to the HFAI Search flag, we have included other parameters to help
with your evaluation of the applicant’s economic background. These can be
found in the box located in the upper right of the summary sheet. They are:

« FEE PAID: Y or N

e FEE WAIVED: Y or N Note: In the past, applying for a fee waiver has been a
reliable indicator of high economic need 89% of the time.

*Please note: In addition to the fee waiver forms we currently accept, we now
include waivers issued by Expanding College Opportunities (ECO). ECOis a
research initiative aimed at increasing the number of high-achieving, low-income
students who apply to selective colleges and universities

« HRP_REQUESTED_INFO: Since the summer of 2005, a postcard describing
the Harvard Financial Aid Initiative has been included within all search letters
mailed to students. Students interested in learning more about financial aid at
Harvard were asked to return the postcard or sign up online in order to be
contacted by HFAI student coordinators during the summer and fall. If a student
has returned the postcard from the search, or has otherwise contacted the HFAL
office specifically for information about the program, they will also have a “Y”
next to the “"HRP_Requested_Info” designation on the reader sheet.

» HRP: Thisis a rating assigned by the students from HFAI and UMRP based on
the quality of phone conversations they had over the summer. The ratings will
be A, B or C. The student coordinators are supposed to provide a write-up for
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only those student conversations to which they assigned A's (Tops) and C’s (Not
so great). These ratings do not indicate level of need.

V. OTHER ITEMS

« Acknowledgments to guidance counselors, teachers, and others: The area

person may occasionally feel it worthwhile to acknowledge unusually helpful TRs
and SSRs by writing a note to the author. The acknowledgment should bear in
mind that the candidate may or may not be admitted. Supplementary letters
of recommendation may have already been acknowledged with a card
or letter, but if not, particularly with recommenders who are alumni or
others about whom Harvard might be concerned, you should call the
letter to the attention of MEM or WRF and an acknowledgment will be
sent.

» Support Materials: ALL support material should be dropped into the appropriate
bucket in the mailroom for sorting and scanning.

« Misfiled and missing materials: Please write “misfile” on top of any material that
has been mistakenly filed into the wrong folder and return it to the misfile box in
the Fileroom Annex. If a teacher report, school report or any other material that
would be helpful to a competitive candidate is missing, first readers should
request a copy be re-sent. Folders should be sent on to other readers unless the
missing pieces are crucial. In such cases, first readers should hold onto the file
and check the red folder.

» Folder items that require attention: Unanswered letters should be handled by
first readers where appropriate.

o Fee Waivers: Any requests for a fee waiver should not be removed from the
folder. However, if a fee waiver request is in the folder and was not recorded,
you should add it to the special notes on the purple Profile sheet.

e« Twins: Twins may confound our score file. Please be extra careful in checking
and in assigning scores in these cases.

VI. SCANNING, INDEXING AND THE NOLIJ CONNECT DOCUMENT VIEWER
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As you know, we have incorporated an image scanning and document viewer system
into the admissions process. The system is intended to ease access to documents that
have been digitally downloaded and printed but not yet filed into the applicant folder. A
second process is also in place and designed to capture documents that are mailed,
emailed, faxed or hand delivered. Once these documents are scanned into the system,
the document viewer (nolij connect) delivers an electronic copy of the document to your
desktop. In the event a critical document is not in the physical folder, more than likely
it will be in the image system.

We have added a basket in the mailroom to collect and sort documents received. The

. forms collected in these baskets should have content that is *specific* to the admission
decision of the applicant and are marked as such. For example, mailed applications or
supplements, letters of support, teacher reports, Harvard eval, {(coach, arts, music,
Harvard facuity), midyear reparts, SSR's etc. So you know, we don't scan everything
sent to us. There is a specific bin called “*non-scannable materials.” Meg Senuta
manages the scanning process and Haley Frampton manages the mailroom/sorting
process. Both are able to answer questions about document types if the need arises.

Documents displayed in the viewer are named by the document type. A list of those
types are displayed below:

e Application
Application Supplement
Personal Essay
Coach Eval
Facuity Eval
Arts and Music Eval
Fee Waiver
Interviews (alum)
Staff Interviews
Dean/Director Letters
Likely Letter
Final Report
Letters of Support
Midyear
Reader Sheet
SSR
SSR Part 11
Counselor Eval
Transcript
School Profile
Home School Supplement
Teacher Report.
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Class of 2015 - Overall

Apps Admits | Ad Rate | Waitlists | WL Admits**| WLAd Rate
Qverall 34950 2188 6.3% 3172 31 1.0%
Asian Americans 7310 385 5.3% 784 2 0.3%
- India 1781 60 3.4% 180 1 0.6%
- Pakistan 260 10 3.8% 14 1 7.1%
- Other Indian Subcontinent 177 9 5.1% 13 0 0.0%
- China 2570 179 7.0% 328 0 0.0%
- Japan 361 20 5.5% 35 0 0.0%
- Korea 963 60 6.2% 126 0 0.0%
- Other East Asia 315 20 6.3% 40 0 0.0%
- Philippines 412 9 2.2% 30 0 0.0%
- Vietnam 406 25 6.2% 24 0 0.0%
- Other SE Asia 360 17 4.7% 29 o] 0.0%
White Americans ' 14895 1082 7.3% 1686 22 1.3%
** WL Admit numbers included in Admits

Please note that because the total number of applicants in a particular self-designated group is often
small, a minor change in the actual number of students admitted from that group can cause the

percentages to vary noticeably,
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Class of 2015 - C Docket

Apps Admits | Ad Rate | Waitlists | WL Admits** | WL Ad Rate
C Docket ) 2071 117 5.6% 183 1 0.5%
Asian Americans 664 37 5.6% 75 0 0.0%
- India 59 1 1.7% 0 0.0%
- Pakistan 10 0 0.0% 1 0 0.0%
- Other Indian Subcontinent 11 2 18.2% 0 0.0%
- China 265 18 6.8% 35 0 0.0%
- Japan 70 3 4.3% 7 0 ~ 0.0%
- Korea 133 9 6.8% 16 0 0.0%
- Other East Asia 40 1 2.5% 10 0 0.0%
- Philippines 68 1 1.5% 3 0 0.0%
- Vietnam 49 3 6.1% 0 0.0%
- Other SE Asia 43 1 2.3% 2 0 0.0%
White Americans 758 39 51%| 85| 1) 1.2%
** WL Admit numbers included in Admits

Please note that because the total number of applicants in a particular self-designated group is often
small, a minor change in the actual number of students admitted from that group can cause the
percentages to vary noticeably.
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Class of 2015 - NLNA Overall

Apps | Admits | AdRate | Waitlists | WL Admits**| WL Ad Rate
NLNA Overall 34008 1846 5.4% 2894 29 1.0%
Asian Americans 7225 353 4.9% 764 2 0.3%
- India 1777 58 3.3% 179 1 0.6%
- Pakistan 260 10 3.8% 14 1 7.1%
- Other Indian Subcontinent 175 8 4.6% 13 0 0.0%
- China 2526 167 6.6% 316 0 0.0%
-Japan 341 11 3.2% 32 0 0.0%
- Korea 953 56 5.9% 122 0 0.0%
- Qther East Asia 329 17 5.2% 38 0 0.0%
- Philippines 405 5 1.2% 29 0 0.0%
-Vietnam 405 24 5.9% 24 0 0.0%
- Qther SE Asia 359 17 4.7% 29 0 0.0%
White Americans 14193 840 5.9% 1467 20 1.4%
** WL Admit numbers included in Admits

percentages to vary noticeably.

Please note that because the total number of applicants in a particular self-designated group is often
small, a minar change in the actual number of students admitted from that group can cause the
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Class of 2015 - NLNA C Docket

Apps | Admits | AdRate | Waitlists | WL Admits** | WL Ad Rate
C Docket 2031 104 5.1% 168 1 0.6%
Asian Americans 656 35 5.3% 73 0 0.0%
- India 58 1 1.7% 7 0 0.0%
- Pakistan ] 10 0 0.0% 1 0 0.0%
- Other Indian Subcontinent 11 2 18.2% 0 0 0.0%
- China 261 17 6.5% 35 0 0.0%
-Japan 68 3 4.4% 6 0 0.0%
- Korea 132 9 6.8% 16 0 0.0%
- Other East Asia 40 1 2.5% 10 0 0.0%
- Philippines 68 1 1.5% 3 0 0.0%
- Vietnam 48 2 4.2% 0 0.0%
- Other SE Asia 43 1 2.3% 2 0 0.0%
White Americans 727 30 4.1%| . 72 1 1.4%
** WL Admit numbers included in Admits

Please note that because the total number of applicants in a particular self-designated group is often
small, a minor change in the actual number of students admitted from that group can cause the
percentages to vary noticeably.
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Admissions Committee Members Spring 2011

YEARS ON | HIGHEST
ADMISSIONS |ACADEMIC
NAME TITLE COMMITTEE DEGREE ETHNICITY
Senior Admissions
Officer & Manager of
Record, Mail and
ANDERSON, IAN Transfer Operations 9 Mastet's Degree White
Senior Admissions
Officer & Director of
BANKS, ROGER Recruiting 22 Daoctorate African American
BEILENSON, VALERIE Admissions Officer 4 Bachelor's Degree  |White
Admissions &
CLLARK, JESSICA Financial Aid Officer 3 Bachelor's Degree | White
Admissions &
DEL TORO-BROWN, MONICA  Financial Aid Officer 2 Master's Degree Hispanic
Director of Financial
DONAHUE, SARAH Aid 14 Bachclor's Degree | White
DORAN, DEVERY Admissions Officer 3 Bachelor's Degree  |Hispanic
Admissions Officer &
Director of Internet
EARLY, DANIELLE Communications 5 Master's Degree White
Admissions &
EBOIGBE, PRECIOUS Financial Aid Officer 2 Bachelor's Degree | African American
EGGART, ELISE Admissions Officer 4 Master's Degree White
Admissions &
EVANS, BRONWEN Financial Aid Officer 1 Master's Degree White
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HIGHLY

Admissions Committee Members Spring 2011

EVANS, DAVID

Senior Admissions
Officer

41

Master's Degree

African American

FABER, CHAD

Admissions &
Financial Aid Officer

Master's Degree

White

FITZSIMMONS, WILLIAM

Dean of Admissions &
Financial Aid

37

Doctorale

White

GALINDO, NATHALIE

Admissions Officer

Master's Degree

Hispanic

GANDY, JENNIFER

GREEN, ROSEMARY

7 Qfﬁcer

Senior Admissions

Bachelor's Degree

White

Special Senior
Admissions Officer

33

Doctorate

White

HARTY, SALLY

Admissions Officer &
Database Manager

33

Bachelor's Degree

White

HOMER, MARCY

Special Senior
Admissions Officer

30

Bachelor's Degree

White

HOWRIGAN, KAITLIN

Senior Admissions
;Officer & Database
Administrator

Bachelor's Degree

White

IRONS, JANET

Senior Admissions
Officer & Senior
Associate Director of
‘Financial Aid

28

Master's Degree

White

KAUFMANN, JONATHAN

Senior Admissions
Officer & Associate
Director of Financial
Aid

Master's Degree

White

KIM, CHARLENE

Admissions &
Financial Aid Officer

Master's Degree

Asian American
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Admissions Committee Members Spring 2011

Admissions &

KIRKCALDY, AMY Financial Aid Officer 3 Master's Degree White
LOGAN, SEAN Admissions Officer 1 Master's Degree | White
Admissions &
LOOBY, CHRISTOPHER Financial Aid Officer 2 Master's Degree White
Senior Admissions
Officer & Assistant
Director of Financial
Aid for Officer
Oversight and Human
MAGNUSON, MARY Resources 5 Master's Degree White
Senior Admissions
MASCQOLO, CHRISTINE Officer 10 Master's Degree Whilte
Director of
MCGRATH, MARLYN Admissions 24 Doctorate White
Admissions & 5
MEAS, SOPHIA Financial Aid Officer 6 iMaster's Degree Asian American
Senior Admissions
MILLER, DWIGHT Officer 44 Master's Degree White
ORTIZ, LUCERITO Admissions Officer 1 Bachelor's Degree  |Hispanic
PABST, ELIZABETH Admissions Officer 3 Master's Degree White
PAUTZ, JAMES Admissions Officer 5 Master's Degree White
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Admissions Committee Members Spring 2011

RICE, RICK

Admissions Officer &
Director of
Information Systems
in Financial Aid

Master's Degree

African American

SWIFT, MARGARET

Senior Admissions
Officer & Director of
Student Employment

Two Master's
Degrees

White

VIDRA, KATHRYN

Scnior Admissions
Officer & Associate
Director of Financial
Aid

27

D

White

WOODS, PARIS

Admissions &
Financial Aid Officer

Master's Degree

African American

WORTH, ROBIN

Senior Admissions
Officer & Director of
International

Admissions

16

Doctorate

White
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Class of 2015 - Admits
Median Ratings

Academic

Extracurricular

Athletic

Personal

Teacher Report 1
Teacher Report 2

SSR - Guidance Counselor
Reader 1 Overall

NN (oI N N
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For Entrance in Fall 2011 « Application Materials - @[

Thank you for your interest in Harvard Coilege. We know there are many fine colleges and universities from
which to choose, and we are happy that you are looking closely at the exciting opportunities available here in
Cambridge.

Our admissions procedures are designed to give you maximum freedom and flexibility to present yourselfin your own words. We
hope you will respond in whatever ways you feel will best demonstrate your interests and accomplishments. Here are some recom-
mendations we hope you will consider as yon complete your application.

Candidates may complete testing (SAT or ACT with writing and two SAT Subject Tests) by using the January SAT or the February
ACT dates, but we urge you to have your testing completed by the December date. Please note that in order for your application to
be considered complete, your official test scores must submitted directly to Harvard by the testing agency on your behalf.

We no longer have an early admission program. Please refer to the next page for more information.

Keep copies of all materials submitted and ask your teachers to do the same. Materials can be lost in the mail.

Supplementary materials or portfolios may be suhmitted, but you should do so only if you have an unusnal talent. Such materials are
neither required nor expected as the required components of the application provide ample basis on which to make our decisions.
Because we cannot return materials, applicants should send only duplicates.

Wirite about what matters to you. There are no “right” essay topics and no “right” answers.

The answers to many questions about admissions requirements and deadlines are included on the following pages. For an expanded list
of frequently asked questions and their answers, please consult the FAQ index on our website: www.admissions.college. harvard,ecu.

Each admission decision is made without any regard for a candidate’s financial need — a policy we call “need-blind admission.”
Indeed the Admissions Committee may respond favorably to evidence that 2 candidate has overcome significant obstacles, financial or
otherwise. Once an applicant is admitted, we create au individual financial aid package that will enable that student’s family to meet
the cost of attendance. Providing financial access to Harvard for every admitted student is one of our highest priorities.

We hope you will take every opportunity to explore whether Harvard might be a good match for your academic, extracurricular and
personal mterests. Advice from your ¢ollege counselor, your family and the many publications on college admission may help, as
might a visit to Cambridge or a conversation with one of our more than 10,000 alumni/ae who help us recruit students in all 50 states
and around the world.

Please let us know if we can be of assistance to you during the admissions process. Best wishes for a happy and productive year.

Ned,. Mgt /M\.ﬁf_ﬁ

William R, Fitzsimmons Marlyn McGrath Sarah C. Donahue
Dean of Admissions and Financial Aid - Director of Admissions Director of Financial Aid
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For Entrance in Fall 2011 « Application Matcrials \g@g

~ ASlatement on Early Admission

Harvard College has eliminated its early admission program and
has moved to a single application deadline of January 1. The
change in policy, which builds on Harvard’s efforts over the past
several years to expand financial aid and increase openness in ad-
missions, took effect for students who applied in the fall of 2007

for the freshman class entering in September 2008. To read more
about the climination of Early Action at Harvard College, please
visit wwwadimissions.college. harvard. edufarnouncements/
earlyadmission. html.

For Entrance in Fall 2011  Application Instructions

Application Timetable

IMMEDIATELY

Applying to Harvard

Application Fee

Please send:

» The Commen Appli&ation or the Universal College
Application.

* The $75 application fee or a fee waiver request.

Without your Common Application/Universal Applicatior, we cannot
open your admission file, track supporting documents for your applica-
tion, or send your name to our alummi/ae for a possible mtervicw in
your area.

The Short Answer about one of your activities, the Personal Essay and
the Harvard Application Supplement may be sent at a later date.

DECEMBER 1

We will begin our careful evaluation process on this date,
reading applications in the order in which they are completed.

Our alumni/ae interviewers would appreciate your sending the Com-
mon Application/Universal Application by this date to allow them to
begin the interviewing process where possible.

We recognize that you and your secondary school teachers and coun-
selors have many commitments that may preclude submission of your
application materials by December 1. If so, please be assured that you
will not be penalized in any way.

JANUARY 1

Final deadline for all application materials.

Additional Dates to Consider

January 22, 2011
Last SAT Reasoning and Subject testing date.

February 12, 2011
Last ACT testing date.
Note: This test date is not avaifable in New York,

Early April 2011
Decision letters mailed.

May 1, 2011
Reply date for admitted students. No deposit required.

Please attach the check or money order to the first page of the application
and ensure that the applicant’s name appears on the payment. You may
also pay your application fee online with a credit card via the Common
Application or the Universal College Application websites.

If paying the application fee would cause a hardship for your family,
please request a fec waiver. You or your guidance counselor may use
one of the official forms or may simply write a short letter, asking us to
waive your fee.

Common Application and Universal Application

Harvard accepts the Common Application and the Universal College
Application. Both will b treated equally by the Admissions Committee,
Please choose one.

You may choose to send your Personal Statement and Short Answer

on a separate piece of paper. If you do so, please write your full name,
address, birthdate and high school on each page. Please avoid submitting
materials in binders or folders.

If you do not receive acknowledgement of your application within two
weeks of submitting your application, please write to college@yfas.
harvard.edu or call (617) 495-1551. This is very important, because ap-
plications can get lost in the mail.

Please note, we will not begin processing applications until October so
the earliest you would receive an acknowledgement is mid-October.

School Report and Mid-Year School Report

Please give these forms to your school counselor or other school advisor
and ask that the School Report form be completed and returned to our
office as soon 28 possible. The Mid-Year Report should be returned in
February 2011 with your latest grades.

1f you have attended more than one high school in the past two years,

give a second copy of the School Report to your former counselor(s) or
school official to complete.

Teacher Evaluations

Give the two Evaluation forms to teachers in différent academic subjects
who know you well,

Standardized Testing

We require the SAT Reasoning Test or ACT Test with Writing, as well as
two SAT Subject Tests. Students should not submit two Subject Tests in
mathematics to meet this requircment. Candidates whose first language
is not English should ordinarily not use a Subject Test in their first
language to meet the two Subject Tests requirement,
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For Entrance in Fall 2011 - Application Materials

Please see our website for further information. Students are free to use
the College Board Score Choice option or the similar option offer by the
ACT. Our official codes are 3434 for the College Board SAT Reasoning
and Subject Tests and 1840 for the ACT.

When registering for tests, please use your name as it will appear on your
Harvard application. Using a nickname may prevent your scores from
matching up with the rest of your application in our database.

In order for your application to be considered complete, we must have
your official test scores submitted directly to Harvard by the testing
agency on your behalf. If we do not receive your official scores from the
testing ngency, we will be unable to make a decision on your file. Please
plan accordingly.

Directions for sending your official scores to the admissions office can
be found at www.collegeboard.com/student/testing/sat/scores/sending.
fitmi for the SAT and SAT Subject Tests and www.actstudent.org/scores/
send/ for the ACT. Harvard College official codes are 3434 for the SAT
and 1840 for the ACT.

After You Have Applied

Personal Interview

When and where possible, applicants may be invited to meet with
alumni/ae in or near their school communities. No candidate is at a
disadvantage if an interview cannot be arranged.

Contact Information Update

If you change your mailing address, phone number or e-mail address
affer submitting your application, please use the applicant status page
to correct this information. If you do not have Internet access, please
contect the Admissions Office by writing to ffleroom@yas. harvard.edu
and include the phrase “Contact Info Update” in the subject line,

Please be sure te include your full name, date of birth and name of high
school when contacting the Adrmissions Office.

Application Status Check

All applicants will receive an Application Access Code by e-mail. This
code will allow you to check the status of your application materials
online. We track applications, supplements, school reports, test scores
and teacher evaluations. We do nor track interviews, essays or supple-
mental letters of recommendation.

If'you do not receive an Application Access Code message within two
weeks of submitting your application, you may request your access code
electronically by sending an e-mail to admpin@/fas. harvard.eds. Please
write “Access Code” in the subject line and your full name, date of birth
and name of high school in the message body. We will send your Access
Code to the e-mail address you included on your application.

Please note that we do not begin processing applications until October
50 the earliest you would receive your access code is mid-October.

To facilitate delivery, please alter your e-mail flters to allow messages
from college(@fas. harvard.edu and fileroom@fas. harvard. edu to reach
your inbox.

Application Updates

To send information updates to your application, please write to us or
send an e-mail to fileroom@fas. havvard.edu with the phrase “Applica-
tion Update™ in the subject line. In the body of the message, please type

ERET
\E

your fll name and the information you would like to include in your
file. We do not open e-mail attachments.

Test Score Reporting Issues

If you have a concemn regarding your standardized test scores as
they appear on your status page, please send a brief message
describing the issue to us at scores(@fus. harvard.edu. Please be

sure to include your full name, date of birth and name of high school
in your message.

Withdraw Your Application i \

To withdraw your application, please write to us or send an e-mail

to fileroorn@yas. harvard.edu with the word “Withdraw” in the subject

line. In the message body, please type your full name, date of birth and
name of high schooL You will receive a confirmation via regular mail.

E-Mail Decisions

You may indicate whether you would like to have your decision sent

to you via e-mail. If you choose this option, please alter your e-mail
filters to allow messages from college@fas.harvard.edu and
Jileroom@jfas.harvard.edu to teach your inbox. An offieial decision
letter will be sent via regular mail to all applicants who have received an
e-mail notification.

Applicants Qutside the United States

BONIANANANERNINNLIINPeeRINITRICOIERICOIOAERENPBITSTSY

If you are applying from a school outside the United States, you should
follow the same procedures and timetables as candidates applying from
schools within the U.S. Below we list a few special notes.

Testing Requirements

Even if you are submitting the results of your school leaving exams
(e.g., GCE A-levels, International Baccalaureate, Abitur, €tc.) you must
submit the results of the SAT Reasoning Test or the ACT (with Writing,
if available), as well as the results of two SAT Subject Tests by the ap-
propriate deadlines.

A candidate whose [irst language is not English should ordinarily not
take the SAT Subject test in his or her native language as one of the
two required SAT Subject Tests. All students are encouraged to submit
additional Subject Tests (which may include one in a student’s first
language).

Students are not required to take the TOEFL unless they do not have
access to other standardized tests,

Interviews

While we try to make interviews widely available, it will not always

be possible to arrange one abroad. In some countries, there are simply
too many applicants for our alumni interviewers to see everyone. No
candidate is at a disadvantage if an interview cannot be arranged. Please
see our website to determine whether an interview is possible in your
home country.

Translations

‘We appreciate the effort that many applicants make in providing the
Admissions Committce with a translation of the recommendations
submitted on their behalf. We ask, however, that any translations

HARV00018578
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include the name of the translator and that the original untranslated
reports be submitted as well.

Application Fee

You may pay online by credit card via the Common Application or the
Universal Application websites. Please be sure that your credit card has
been activated for Internet transactions.

It paying by check, we ask that international applicants send us the
application fee in the form of a foreign draft—that is, a check in UL.S.

dollars that is drawn through a U.5S. bank, but is generally available at
most foreign banks.

If you need fo send the fee to us via wire transfer, please send an e-mail
to college@fas. harvard.edu and we will send instructions on how to do

50. Please be sure to include your full name, date of birth and name of
high school in your message.

For More Information

To request missing forms or other information, you may contact us
through our website www.admissions.college.harvard.edu/apply/
international/ or via e-mail: intladm@fas.harvard.edu.

All Applicants

0000000 I0RSCCRIOSIIIROEROINIROVROIORRREERRAEOARROOCISD

Harvard Admission Policy

Harvard University makes all decisions concerning applicants, students,
faculty and staff on the basis of the individual’s qualifications to
contribute to Harvard’s educational objectives and institutional needs.

Discriminating against individuals on the basis of race, color, gender,
sexual orientation, religion, age, national or ethnic origin, political
beliefs, veteran status or disability unrelated to course requirements
is inconsistent with the purposes of a university and with the law,

Misrepresentation of Credentials

Occasionally, a candidate for admission will make inaccurate state-
ments or submit false material in connection with his or her applica-
tion. In most cases, these misrepresentations are discovered during the
admission process and the application is rejected. If a misrepreseutation

is discovered after a candidate has been admitted, the offer of admission
normally will be withdrawn.

If a misrepresentation is discovered after a student has registered, the
offer of admission normally will be revoked and the student will be
required to leave the College. If the discovery occurs after r degree has
been awarded, the degree normally will be rescinded.

The determination that an epplication is inaccurate or contains
misrepresentations rests solely with the Admissions Office and will
be resolved outside the student disciplinary process.

Financial Aid Timetable

Immediately

Please review the financial aid application instructions found on the
Prospective Students section of our website.

February 1

Submit the initial components of your financial aid application, follow-
ing the instructions found on the Prospective Students section of our
website, We realize that you may not have access to your final 2010

tax information by this deadline and ask that you use the best available
estimated figures.

March 1

Final deadline for all application materials, including tax and income
documentation,

Helpful Application Checklist

SeeOrGENIETRERCEONLENOEEOORRLESPECORPONITEITOEOOTE

Requirements for All Applicants:

[ Official score report from the SAT Reasoning test or ACT with
Writing component

OO Official score reports from two SAT Subject Tests
Comrmon Application or Universal College Application
Harvard Application Supplement

Application fee of $75 or a request for a fee waiver

g 0o o 4

Sccondary School Report
and

[1 Mid-Year Report
0O Two Teacher Evalnations

Financial Aid Application (by February 1, if you plan to apply)

O Update address, phone and e-mail if recently changed

DX025.0128
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mé COMMON ';'1114.:": 2010-11 FIRST-YEAR APPLICATION
: AP PLICATIO N For Spring 2011 or Fall 2011 Enraliment

APPLICANT
Legat Name
Last/Family/Sur (Enter neme exactly as it appears on official documents,) First/Given Middfe {complete) Jr, ele.
Preferred name, if not first name (choose only one) Former last name(s), if any
Birth Date 1 Ovrfemale O Male  US Social Security Number, if any
mm/aysyy i Dptional, uless appiying for US Federal financial aid with the FAFSA form
Preferred Phone O Home O Cell Home ( ) Cell { )
Area Code Area Cadg
E-mail Address IM Address
Permanent home address
Number & Strest Apartment #
City/Town County/Parish State/Provincs Country ZIF/Postal Code
If different from above, please give your current mailing address for all admission correspondence. (from U] )
v : (mm/ddteyyy) (mmlddsyyyy)
Current maifing address
Number & Streat Apartment #
LCity/Town County/Parish State/Province Country ZIP/Postal Code

If your current mailing address is a boarding school, include name of school here:

T

FUTURE PLANS

Your answers to these questions will vary for different colieges. If the onfine system did not ask you to answer some of the questions you ses in this section, this college
chose not fo ask that question of its applicants.

College Deadline
mm/ddlyyyy
EntryTerm: O Fall (Jul-Dec) O Spring {Jan-Jun) Do you intend to apply for need-based financial aid? OYes ONo
Decision Plan___ Do you intend to apply for merit-based scholarships? OYss ONo
Academic Inferests Do you intend to be a full-time student? OYes ONo
Do you intend to enroli in a degree program your first year? Oves O Ne

Do you intend to five in coliege housing?

Career Interest What is the highest degree you intend to earn?

B N R O R e RN ]
DEMOGRAPHICS

Citizenship Status 1, Are you Hispanic/Latino?

Non-US Citizenship O Yes, Hispanic or Latino (Including Spam) O No

Please describe your background

2. Regardless of your answer to the pnor questmn please indicate how yuu identlfy - :
yourself. (Check all that apply,)

Years lived in the US? O American Indian or Alaska Native (including all Origirial Peoples ¢ dlthe Amencas)
- Birthplace Ara you Enrolfed? O Yes © No If yes, please enter Tribal Enroliment Number
City/Town State/Province Gountry .
First Language Please describe your background

Primary language spoken at home O Aslan {including Indian subcontinent and Philippines)

Are you proficient in any other languages?

Please describe your background
C Black or African American (including Africa and Caribbean)

Please deseribe your background

Optional The items with a gray hackground are optional, No infarmation you

provide will be used in a discriminatary manner. O Native Hawaifan or Other Pacific Istander (Original Peoples)
" Marital Status ’ Plaase describe your backgrmund .
Religious Preference C White (including Middlz Eastern)
US Armed Servicas veteran? O Yes O No Please describe your background
©2010 The Commor: Application, Inc. ' AP-1/2010-11
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FAMILY
Please list both parents below, even if one or mors is deceased or na longer has fegal responsibilities toward you. Many colleges collect this information for
demographic purposes even if you are an adult or an emancipated minor. if you are a minor with a legal guardian (an individual or government entity), then please
Jist that information below as weil. If you wish, you may list step-parents and/or other adults with whom you reside, or who otherwise cate for you, in the Additional
Information section. ’

Household
Parents’ marital status (relative to each other): O Never Marfed O Married O Widowed O Separated O Divorced {date )
YRy

With whom do you make your permanent home? O Parent1  OParent2 OBoth O Legal Guardian O Ward of the Court/State O Other

Farant1:. O Mother O Father O Unknown ) Parent 2 O Mother O Father O Unknown

Is Parent 1 fiving? OYes ONo (Date Deceased }  IsParent2living? OYes ONo (Date Deceased )
mmébvyyy muiyyyy

Last/Family/Sur First/Giver Mtddle Titte (Mr./Ms./Br., etc.) Last/Family/Sur Firsi/Given Middie Titie (kir./Ms./Dr., etc.)

Country of birth Country of birth

Home address if different from yours Home address if different from yours

Preferred Phone: O Home O Cell O Work Prefesred Phone: O Home O Cell O Work

( ) (3

Area Code . Area Code

E-mail E-mail

Occupation Occupation

Employer Employer

Coliege (if any) CEEB College (if any) CEEB

Degree ____ ' Year Degree ‘ Year

Graduate Schoot {if any) CEEB Graduate Schoot {if any) . CEEB

Degree Year

F R, Y 3 TR Tt e e I R

Legal Guavdian (7 otwer than a parens)

Please give names and ages of your brothers or sisters. If they have attended or

Relationship to you are currently attending coffege, give the names of the undergraduate institution,
grade level, degrec carned, and approximate dates of attendance. f more than
LaeEami e Frym—- Viddle Tl e o) three siblings, please list them in the Additionai Information section.
Home address if different from yours
Nams Age & Grade Relationship
GCollege Attended CEEB
Degree earned Dates
Preferred Phone: O Home O Cefl O Work or Expected mm/yyyy ~ mmivyyy
( ) .
Area Code Name Age & Grade Relationship
E-mail Collage Attended : . CEEB
Occupation Degree earned Dates .
Employer or expacted MYy - MYy
College (f any) CEEB Name - Age & Grade Slationstip
Degree Year College Attended CEEB
Graduate School (if any) CEEB Degree earned Dates
or expacted i mmAyysY — IRy
Degree Year
©2010 The Common Application, Inc. AP-2/2010-11
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EIEEE— - e = —
: EDUCATION
Secondary Schools
Currant or most recent secondary school attended
Entry Date Graduation Date Schoof Type: O Public O Charter O Independent O Religious O Home School
mmiyyyy mm/adiyyyy
Address CEEB/ACT Code
oo Number & Street
, City/Town State/Province Country ZIP/Postal Code
Counselor’s Name (Mr/Ms./Dr., etc.) Counselor’s Title
E-mail Phone { ) Fax ( )
Area Code Number Ext. Area Code Number
List all other secondary schools you have attended since ninth grade, including summer schools or enrichment programs hosted on a secondary school campus:
Sohaotl Name & CEEB/ACT Code Location {City, State/Provincs, ZiP/Postal Cods, Country} Dates Aftended (mm/yyyy)
Plgase list any community programy/organization that has provided free assistance wilh your application process:
1 your secondary school education was or will be interrupted, please indicate here and provide detalls in the Additional Information section:
Colleges & Universities List all colleges you have attended since ninth grade, ingluding summer schools or enrichment programs hosted on a college campus.
College/University Name & CEER/ACT Cods Location (City, State/Province, ZIP/Festal Code, Country)  Negiee Candidats? Dates Attented Dogres Eamcd
Yes Ha mfyyyy - myyey
OO0
ONO)
OO0
ACADEMICS
The self-reported information in this section is not intended to take the place of your official records. Please note the requirements of each institution to which you are
applylng and arrange for official transcripts and score reports to be sent from your secondary school and the appropriatz testing agencies. Where “Bast Scares” are
requested, please report the highest individual scores you have earned so far, even if those scores are from different test dates.
Grades  Class Rank Class Size Weighted? OYes O No GPA Scale Weighted? O Yes O No
(if avaiiabfe) (F available)
ACT Exam Dates: Best Scores:
(past & future} mmAWyY mwy mmiyyyy (sofar} COMP maAyyy Ena mmiyy Math mmAyyy
Read mmAyyy Science mmAyyy Wiiting iy i
SAT Exam Dates: Best Scores: b
fpast & fture) mmyyy mmAyy mmiyy {eo farj CritRead mmAYY Maih mmwy Wiiting matyyy
TOEFL/ Exam Dates: Best Score: \
{ELTS {past & future) Ay iy iy (o0 far} Test Score mAyy )
AP/IB/SAT Best Scores:
Subjects  ferswect oy mminy Type & Subject Scare mnAyyy e & Sujact Score
oy Type & Subject Scare mmAYyY Type & Subject Score ‘
MY Type & Subject Seore Y e & Suiject Scoro E*
mmyyyy Thpe & Sutyest Scors VY Type & Subject . Scors :
Gurrent Courses Please indicate fitle, level (AP, [B, advanced honars, efc.) and credit value of all courses you are taking this year, Indicate quarter classes taken in ‘
the same semester on the appropriate semester line.
First Semaster/Trimester Second Semester/Trimester Third Trimester I
o additional first/aecond tenn cavrses i mora space is ngeded ;
©2010 The Common Aplication, inc. AD-3/2010-11
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Honors Briefly list any academic distinctions or honors you have received since the 9® grads or international equivalent (e.q. National Merit, Cum Laude Society).

Grade level or Hanor Level f Resognition
post-graduate {PE
i Schoel Stzte/ Halional inter-

9 1 1 12 P Regianal natignal -
OO0 O0O0CO0 0 © O O
(OO ORI OING) c © O ©
O0O0OO0O0 C © O O
000 OO0 c 0 O O
OO0 O0O0OO0 c 0 O O

EXTRACURRICULAR ACTIVITIES & WORK EXPERIENCE
Extracurricular Please list your principal extracuricular, volunteer, and work activities in their order of importance to you. Feel free to group your activities and
paid work experience separately if you prefer. Use the space available to provide details of your activities and accomplishments (specific events, varsity letter, musical
instrument, employer, etc.). Ta allow us fo focus on the highlights of your activities, please complete this section even if you plan to attach a résumé.
Grade level or Approximats When disl you pariicipaia . li applicahle,
post-graduate {P8) iime spent inthe avikly? ) . do you glan
Positions hald, honors wen, latters sarnad, or employer 1o particigate

in college?

‘9 16 11 12 PG Hours Vieeks  School Rood
perwesk  nervear  year  Break

ooo0oo0O0___ 0 O _ . o
OC0O000 ____ 0O O . O
Activity
O0000 ___ ___ 0 O _. , S O
iy : : : -
O000O0 O O . O
Activity )
cooco0O0____ 0O O _ O
Activity. - = : - ‘ _ 7
O0O00O0 O O O
Activity __~
00000 . O O e o S
O00QO__ ____ 0 O . O
Activity
00000 _ 0 O __ | o
Actity : e - e
O0000 __ 0 O. ) O
Activity
coooo.___ . O O _ B . .. . O
00000 ____ 0 O , | e
Activity ) R
2010 The Gommon Application, inc. AP-4/2010-11
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WRITING

short Antswer Please bricfly elaborate on one of your extracurrieular activities or work experiences in the space below or on an attached shest {150 words or fewer),

Personal Essay Please wrfte an essay (250 words minimum) on a topic of your choice or on one of the options listed below, and attach it to your application
before submission. Please indicate your topic by checking the appropriate box. This personal essay helps us become acquainted with you as a person and
student, apart from courses, grades, test scores, and other objective data. It will also demonstrate your ability to organize your thoughts and express yourseif,
NOTE: Your Common Application essay should be the same for all colleges. Do not customize it in any way for individual collzges. Colleges that want customized
essay responses will ask for them on a supplement form.

& Evaluate a significant experience, achievement, risk you have taken, or ethical difemma you have faced and its impact o you.

€) Discuss some issue of personal, focal, national, or international concern and its importance o you.

© Indicate a person who has had a significant influence on you, and describe that influence.

@ Describe a character in fiction, a historical figure, or a creative work (as in art, music, science, etc.) that has had an influence on you, and explain that influence.

© Arange of academic interests, personal perspectives, and life experiences adds much to the sducational mix. Given your personal background, describe an
experience that iliustrates what you would bring ta the diversity in a coliege communily, or an encounter that demonstrated the importance of diversity to you.

@ Topic of your choice.

C O0C000

Additional Information If there is any additional information you'd fike to provide regarding special circumstances, additional qualifications, ets., please do so in the
space-below or on an attached sheet. ’ i

Disciplinary Histery

(@ Have you ever been found responsibie for a disciplinary violation at any educational institution you have attended from 9" grade (or the intemational equivalert)
forward, whether related to academic miscondct or behavioral misconduct, that resulted in your probation, suspension, removal, dismissal, or expulsion from
the institution? O Yes O No

@ Have you ever been adjudicated guilty or convicted of a misdemeanor, felony, or other crime? O Yes O No
Nots that you are not required to answer “yes” to this question, or provide an explanation, if the criminal adjudication or conviction has been expunged, sealed,
annulfed, pardoned, destroyed, erased, impounded, or otherwise ordered by a court to be kept confidential.

If you answered yes to either o both questions, please attach a separate sheet of paper that gives the approximats date of ezch incident, explains the circumstances, and

reflects on what you leamed from the experience.

SIGNATURE

Application Fee Payment If this collage requires an application foe, how will you ba paying it?
© Online Payment QO Will Mail Payment O Onlfine Fee Waiver Request O Will Mail Fee Waiver Request

Required Signature

[ /certify that afl information submitted in the admission pracess—including tfre application, the personal essay, any supplements, and any other supporting
materials—is my own work, factually true, and honestly presented, and that these documents will became the property of the institutions to which | am applying
and will not be returned to me. | understand that I may be subject to a range of passible disciplinary actions, including admission revacation or expulsion, should
the information | have certified be false.

[ ! acknowledge that ! have reviewed the application instructions for each college receiving this application. | understand that all offers of admission are conditiona,
pending receipt of final transcripts showing work comparable in qualily to that upon which the offer was based, as well as honorable dismissal from the school.

[ 1 affirm thet ! will send an enrofiment deposit (or equivalent} to only one institution; sending multiple deposits (or equivalent) may result in the withdrawal of my
admission offers from all institutions. [Note: students may send an enroliment deposit {or equivalent) to a second institution where they have been admitted from
the waitlist, provided that they inform the first instifution that they will no longer be enrolling.]

Signature & Date

mm/dafyyyy

| common Application member institution admission offices do not discriminate on the basis of race, color, ethnicity, national origin, religion, creed, sex,
age, marital status, parental status, physical disability, learning disability, political affiliation, veteran status, or sexual orientation.

©2010 The Common Application, Inc. AP-5/2010-11
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For Entrance in Fall 2011 » Application Supplement

1f you can be reached
by fax or e-mail, please
provide a fax number
or e-mail address and
name of the contact
person.

Would you like your
admission decision
e-mailed to you? A
decision letter wili be
sent via regular mail to
all applicants.

If you have previously
applied for admission
{o Harvard, please
indicate when and for
which program you
applied.

Of the following fields
of study, which are you
currently most likely to
pursue?

Office of Admissions and Financial Aid
86 Brattle Street
Cambridge, MA 02138

Valid for entrance in Septemmber 2011 only. Please submit
this form as well as the Common Application or the
Universal College Application as soon as possible.

Please return this form to us by December 1. The final deadline for all application materials is January 1.

A completed application includes all portions of the Common Application or the Universal College Application, as well as
the Harvard Application Supplement, required official testing results, a Secondary School Report, two Teacher Evaluations
and a $75 application fee or fee waiver request.

Full lega! name

Jr., ete

Last/Family First Middle

Prefer to be called Date of Birth
(MM/DDIYYYY)

Address

Na. and Street Apt./Unit
City State/Provinee Country Zip/Pastal Cods
Télephone Number
Secondary School CEEB/ACT code '

i

Fax number Contedt person

E-mail address Conlact person

QO Yes

O No . |

O Extension School
Year(s)

O Summer School

Year(s)

QO College (first year)
Year(s)

Please forward the iranscripls for any progrant in which you enrolled.

For the following question, please place the letter or number indicating your choice in the space provided.

A Social Sciences

B Humanities

C Biological Sciences
D Physical Sciences

E Englneering
F Mathematics

G Computer Science First Choice

HARV00018585
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At this time, which
two college activities
or sports interest you
most?

01 Arts, Visual Arts
02 Dramatics

03 Vocal Music
04 Band

05 Orchestra

15 QOutdoor Activitizs
16 Baseball

17 Basksthall

18 Crew-Heavyweight
19 Crew-Lightweight

2§ Soccer

* 30 Softball

31 Squash
32 Swimming, Diving
33 Tennis

06 Writing / Literary Magazine 20 Fencing 34 Track, Cross-Country
Our office may send you e- 07 Journalism 21 Field Hockey 35 Volleyball
mail anpounceinents about 08 Student Government 22 Football 36 Water Polo
the activities you designate 09 Debate 23 Golf 37 Wrestling
here. These e-mails will be 10 Social Service 24 Hockey 38 Cheerleading
delivered to your e-mail 11 Ethnic Groups 25 Lacrosse 39 Martial Arts
address as provided on 12 Religious Groups 26 Sailing 40 MUN
page one of the Cqmn}on 13 Polifical Groups 27 Ski-Alpine 41 Gender and Sexuality
or Universal Application. 14 Dance 28 Ski-Nordic Racing
N First Choice Second Cheice 42 Other.
\
K a sport, indicate O Intercollegiate O Intercoliegiate
intended level of
participation. (O Club / Intramural / Recreational (O Club/ Intramural / Recreatienal

I While we recognize that many students’ plans change during their college years, we ask you to respond to the following questions
f:. (please choose one rating per question):

How definite do you
consider your
academic plans to be?

absdiutely certain 1 2 3 4 5 very likely ta change

How definite do you
consider your
vocational plans to be?

absolutely certain 1 2 3 4 5 very fikely to change

i How definite are your
extracurricular and/or
athletic interests?

absolutely certain 1 2 3 4 5 very likely to change

Please list the cities
and countries where
you have lived, with
years of residence in
each,

Which languages other
i than English can you
speak, read or write?
(Please indicate with S,
RorW.)

Teacher Evaluations This application includes two Teacher Evaluation forms. After completing your portion of the forins, you should give them to teachers in
different academic sulijects who know you well and preferably have taught you during your final two-years of school. As a courtesy to
your teachers, you might provide thern with stamped envelopes addressed to Harvard Admissions,

i To help us check for completeness of your application, please list your teachers’ names.

Teacher Evaluation 1 Teacher Evaluation 2

We do not expect or require applicants to submit supplementary materials or additional essays. We simply want to be certain

| OPTIONAL
: that you have every opportunity to tell us about yourseff.

Harvard Supplement: Side 2 of 3
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Supplementary The required components of the application to Harvard provide an ample basis to make our admission decisions, However, studenis

Materials with exceptional talents or achizvements may send music recordings, slides of artwork or selected samples of academic work {(e.g.,
creative writing) for us to consider as part of their application files. At the diseretion of the Admissions Committee, submissions may be
evaluated by faculty. Supplementary materiels are not required or expected—and should be sent only if the applicant’s work is nnusu-
ally advanced. Becauss we cannot return such materials, applicants should send only duplicates. For more information, please visit our
website: www.admissions.college.harvard.edw/apply/application_process/supplerents.html.

Check here if you are plauning to send supplementary materials to be evaluated as part of your application. Please send all supple-
mentary materials to the Admissions Office so that they can be properly labeled and included in your file. DO NOT submit materials
directly to academic departments. If you are submitting research materials for review, please include a short statement putting the re-
search projcct into the centext of your academic interests and firture plans and clearly indicate the research advisor (if any) with whom
you bave worked. ‘

O  Academic work

Name of Research Advisor Title (if any)
Name of Institution (if any) k Phone or E-mail
O Music tape or CD* O Slides of artwork O Other

Instrument Media (Expialn}

*Please note that CD format is preferred, but tapes will still be evaluated. Do not send video recordings of musical performances or recitals.
Additional Essays Occasionally, students feel that college application forms do not provide a sufficient opportunity to convey important information about

theraselves or their accomplishments. If you wish to include an additional essay, you may do so.

Possible Topics:

* Unusual circumstances in your life + An academic experience (course, project, paper or research topic) that has
meant the most to you

+ A list of books you have read during the past twelve months

* Travel or living experiences in other countries
« Books that have affected you the most

" SIGNATURE

Name Date Printed Name

Harvard Supplement: Side 3 0f 3
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mCOMMON  9010-11 SECONDARY SCHOOL REPORT SR
: AP PI‘ICATION _ | For Spring 2011 or Fall 2011 Enroliment

Tullnpy A

Fyr Undergiadear

TO THE APPLICANT

After completing all the relevant questions below, give this form to your secondary school counselor or another school official who knows you better. It applying
via mail, please also give that school official stamped envelopes addressed to each institution that requires a Secondary School Report.

O Female

Legal Name O Male

Last/Family/Sur  (Enter name exactly as it appears on officlal documents.) First/Given Middie (complete) Jr., ele.

t
Birth Date i Social Security #
mm/dd/yyyy (Optional)

Address

Number & Streat Apartment # City/Town State/Province Country ZIP/Postal Code
School you now attend CEEB/ACT Code

Current year courses—pleass indicate fitie, level (AP, IB, advanced honors, etc.) and credit value of all courses you are taking this year. Indicate quarter
classes taken in the same semester on the appropriate semester line.

First Semester/Trimester Second Semester/Trimester Third Trimester
or aditional first’second ferin courses i more space i3 nopded

IMPORTANT PRIVAGY NOTE: By signing this form, | authorize afl schools that | have attended to release all requested records covered under the Federal
Educational Rights and Privacy Act (FERPA} so that my application may be reviewed by the Common Application member institution(s) o which | am applying.

| further authorize the admission officers reviewing my application, including seasonal staff employed for the sole purpose of evaluating applicatians, to contact
officials at my current and former schools should they have questions about the schoof forms submitted on my behaif.

| understand that under the terms of the FERPA, after | matricutate | will have access to this form and all other recommendations and supporting documents

submitted by me and on my behalf after matriculating, uniess at least one of the following is true: ’

1. The institution does not save recommendations post-matriculation (see fist at www.commonapp.org/FERPA).

2.1 waive my right fo access below, regardless of the institution to which it is sent: )

O Yes,  do waive my right to access, and | understand | will never see this form or any other recommendations submitted by me or on my hehalf.

O No, I do ot waive my right te access, and | may someday choose to see this form or any other recommendations or supporting documents submitted by me or
on my behalf to the institution at which I'm enrolling, if that institution saves them after | matriculate.

Required Signature £ Date

T B S S P TRk B D O R T B

TO THE SECONDA];{Y SCHOOL COUNSELOR

Attach applicént's official transcript, including courses in progress, a school profile, and transcript legend. (Check transcript copies for readability.) Use both pages to
complete your evaluation for this student. Be sure fo sign below. .

Counselor's Name (Mr./Ms./Dr., efc.)

Flease print or lypa
Signature Date
. . mm/ddlyyyy
Title School
School Address
City/Town State/Province Country ZiP/Postal Cade
Counselor's Phone ( ) Counselor's Fax ( )
Arga Cods Nyumber Ext Area Cods Humber
. Secondary school CEEB/ACT code Counselor’s E-mail ;
|
2010 The Common Application, Inc. SR-1/2010-11 '
HARV00018588
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Background Information

O below average

Class Rank Class Size Covering a peried from fo . How many courses does your schoof offer:.
. : (anr/yyyy} (mm/yyyy) AP 1B Honots
The rankis O weighted O unweightad. How many students share this rank? If school policy limits the number a student may take,
please fist the maximum allowed:
O We do not rank. Instead, please indicate quartile quintile decile AP B Honars
Is the applicant an 1B Diploma candidata? O Yes O No.
Cumulative GPA: ona scale, covering a period from e o — Are classes taken on a block schedule? O Yes O No
{mmdy! Yy L : . .
‘ } . ] i . . In comparison with ofher college preparatory students
: This GPA is © weighted O unweighted. The school’s passing mark is : « atyour school, the applicant’s course selection is:
’ Highest GPA in class Graduation Date O most demanqing '
i (mm/ddéyyyy) 8 ‘éefy deéi"a"dmg_
| . emandin
; Percentage of graduating class immediately attending: four-year two-year institutions average 9
i

How long have you known this student and in what context?

What are the first words that come to your mind to des¢ribe this student?

Ratings Compared to other students in his or her class year, how do you rate this student in terms of:

Very good ine of G top fow
Gond (above  (well above Exzali Gt ding  Pve £l
HMa basis Below syerage  Average averags) wverage) {iep 10%) {iop §%) {tog 1%)

Academic achievement

Extracurricular accomplishments
Personal qualities and character
| OVERALL ...

Evaiuation Pleasa provide comments that will help us differentiate this student from others. Feel free to attach an additional sheet or another reference you've prepared for this

student. We especially welcome a broad-based assessment and encourage you to consider describing or addressing:

I ¢ The applicant’s academic, extracurricutar, and personal characteristics.

* Relevant corttext for the applicant's performance and involvement, such as parficularities of family situatian or responsibilities, after-school work ebligations, sibfing childcare,
or other circumstances, elther positive or negative.

» Observed probiematic behaviors, perhaps separable from academic performance, that an admission committee should exptore further.

@ Has the applicant ever been found responsible for a disciplinary violation at your school from 9™ grade (or the intemational eqhivalent) forward, whether refated to
academic misconduct or behavioral misconduct, that resulted in the applicant’s probation, suspension, removal, dismissal, or expulsion from your institution? O Yes O No

i @ To your knowledge, has the applicant ever been adjudicated guilty or convicted of a misdemeanor, felony, or other crime? O Yes O No
Note that you are not required to answer “yes” to this question, or provide an explanation, if the criminal adjudication or conviction has been expunged, sealed,
annulled, pardoned, destroyed, erased, impounded, or otherwise ordered to be kept confidential by a court.

£ ¥youanswered yes to either or bath questions, please attach a separate sheet of paper or use your written recommendation to glve the approximate date of each
) incident and explain the circumstances.

O Gheck here if you would prefer to discuss this applicant over the phone with each admission office.
I recommend this student: O Nobasis O With reservation O Fairly strongly O Strongly' O Enthusiastically

2 2010 The Common Application, Inc. SR-2/2010-11
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For Entrance in Fall 2011 - School Report Part 11 | i

Office of Admissiors 2nd Financial Aid Please return this form by January 1.
86 Brattle Street
Carmbridge, MA 02138

Applicant’s Name:
: DPlease Print

Date of Birth:

(MM/DD/YYYY)

Secondary School: CEED/ACT Code:

To Counselor or School Head:

L R I I I I R T T T T 0 S S Y
We have provided this supplement to the Common Application School Report to give secondary schools the opportunity to offer fur-

ther information about their students. You may have already provided this information in your repert; we are happy to accept lefters or
photocopied reports and ask only that you staple therm to this form. We recognize that not all parts of this form apply equally to all schools,
and we understand that many counselors face extraordinarily demanding workloads, We are extremely grateful for your help in assisting
students in the transition from secondary school to college. .

Representatives of schools outside the U.S. and Cdnada should refer to additional notes and directions pmvnded on the back page of this
“ form,

The purpose of this recommendation is to assist the Admissions Committee in making a decision and, if the applicant earolls, to aid in
making rooming assignments and to assist the student in other ways. Because inadequate infornmalion can sometimes diminish a stodent’s
chances for admission, a full and candid report is essenticl. We ask, therefore, for careful ratings and comments about character and abil-
ity by a school official who knows the student well, Your report will be read thoroughly by admissions officers and later reviewed by the
Admissions Committee as it votes on the student’s case.

The Transeript You may send us any legible transcript form or academic record that your school currently uses. A school profile, including a bricf explana-
tion of your grading system, would be especially welcome. The transcript should provide at least the following information:
¢ Courses taken, years taken and grades, including courses failed or repeated.
« Courses carrently in progress. )
+ Indication of honors, accelerated and Advanced Placement courses (if app}lica‘ble).

« Test results, such as SAT R ing Test, SAT Subject Tests, ACT, AP, IB and PSAT.

* Schools abroad are asked to submit the results or predicted resnlts from their examinations, such as the Abitur, IB and GCE
A-Levels.

Numerical Rank in Class

We understand that some schools, as a matter of policy, do not rank their students. However, the Commitee foels that it must have some
indication of how the student has performed relative to classmates in order to reach a good decision. We appreciate your cooperation in
noting class size and class rank as nearly as possible. (If precise rank is not available, pleasc cstimate decile or give some other indication.)

Financial Aid 1t the candidate is 2 U.S. citizcn or permanent resident and is planning to apply for financial aid, please direct him or her to immediately
apply for federal financial aid, including the Pell Grant and for state awards to which the student is entitled if he or she meets the criteria
ontlinad by the participating states (i.e., Connecticut, District of Columbia, Maine, Maryland, Massnchusetts, New Hampshire,
Penosylvania, Rhode Island and Vermont).

International applicants should be encouraged to complete the Financial Statement for Students fom Foreign Countries form and to visit
the Financial Aid Office website: www,fao, fas. harvard.edy to Jearn more about our financial aid policies and programs.

Disciplinary Actions O Yes O Ne
and Voluntary Leaves

If in the past three years the student has incurred serious or repeated disciplinary action or has ever been dismissed, suspended or separated
from school, or placed on probation, or has ever been away from school for a period of more than two weeks, including a leave of absence,
other than school vacations or due to illness, please check yes above and explain on a separate sheet. (Plense note that we ask the same
question of the student and need confirmation and explanation of any such circumstance.) If after you heve submitted this form, new cir-
cumstances alter the student’s status at school, you should notify us as soon as possible.

School Report: Side 3 of 4

HARV00018590
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vcgament Aversgeorbeiow - cont oot 10 iyean) (op 100 ye) b encouniorad
: Additional General my caresr
: Ratings O Inteflectual curiosity O- —O G o] -
‘ O Intellectual creativity - O D C o 0
; O Academic achievement O O C O o]
G Academic promise e —0 O O
i
O Leadership O O O o O
O Sense of responsibility O— O O O
‘ O Self-confidence O O O O ‘
‘ O Self-reliance O O O
‘ O Warmth of personality O O O O
O Sense of humor e O O O O
O Concem for others O O @] O
‘ O Energy O— O O O
O Maturity O O O O O
‘O Initiative O O O O 0]
i O Réactlon to setbacks O O O O O
' O Respect accorded by faculty O O O O

: Side 4 of 4

b School Repor
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T COMMON 2010-11 TEACHER EVALUATION TE
AP PLI CATIO N For Spring 2011 o Fall 2011 Enroliment

b3 Gnayegesduars Leitege &

TO THE APPLICANT

After completing alf the relevant questions balow, give this form to a teacher who has taught you an academic subject (for example, English, foreign language, math,
seiencs, or soclal studies). If applying via mail, please also give that teacher stamped envelopes addressed to each institution that requires a Teacher Evaluation.

O Female

Legal Name O Vale

Last/Family/Sur {Enter.pame exaclly as it appears on ofiicial documents.) First/Given Kiddie {complete) Jr., elc.
Birth Date : Social Security: #

mm/dd/yyyy (Optionai}

Address ___

Number & Street Apartment # Lity/Town State/Province Lountry ZiP/Postal Code
School you now attend CEEB/ACT Code

IMPORTANT PRIVACY NOTICE: Under the terms of the Family Educational Rights and Privacy Act (FERPA), after you matriculate you wilf have access to this form

and all other recommendations and supporting documents submitted by you and on your behaif after matriculating, unless at ieast one of the following is trua:

1. The institution does not save recommendations post-matriculation (see /ist at www.commonapp.org/FERPA).

2. You walve your right to access below, regardless of the institution to which it is sent:

OYes, I do waive my right to access, and | understand | will never see this form or any other recommendations submitted by me or on my behalf.

ONo, | do not waive my right te access, and | may someday choase to see this form or any other recommendations or supporting documents submitted by ma
or on my behaif to the institution at which I'm enrolling, if that institution saves them after | matriculate.

Required Signature S : - Date

TO THE TEACHER
The Common Application membership finds candid evaluations helpful in choosing from among highly quaiified candidaies. You are encouraged to keep this form
in your private files for use should the student need additional recommendations. Please submit your references pramptly, and remember ta sign below.

Teacher’s Name (Mr./Ms./Dr., etc.) Subject Taugit
Please print or lype
Signature Date
/Aol yyy
Secondary School
School Address -
Huniber & Streel Cily/Town Stafe/Province Country ZIP/Posial Code
Teacher's Phone ( ] Teacher's E-mail
Areg Code Number . Ext.

Background information
How long have you known this student and in what context?

What are the first words that come to your mind to describe this student?

List the courses you have taught this student, noting for each the student's year in school {10th, 11th, 12th; first-year, sophomore; etc.) and the level of course difficulty
(AF, 1B, accelerated, honors, elective; 100-level, 200-level, stc.).

22018 The Commen Appilication, Inc. TEACHER EVALUATION1 TE-1/2010-11

HARV00018592
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Ratings Compared to other students in his or her class year, how do you rate this student in terms of:

Ho basis

Relow sverage

Gond
{above averags)

Average

Very good
fwelj above
avarags)

Excellont
(top 10%:)

Gue of the fop few
Gastst g §ve encountercd
{top 5%) {fup 1%)

Academic achievement

Intelfectual promise

Quality of writing

Creative, original thought

Productive class discussion

Respect accorded by facuity

Disciplined work habits

Tiaturity

Motivation

Leadership

Integrity

Reaction to sethacks

Concern for others

Self-confidence

Initiative, independence

OVERALL

Evaluation Pleass writa whatever you think is important about this student, Including a description of academic and personal characterlstics, as demonstrated in

have prepared on behalf of this student.)

©2010 The Common Application, Inc.

TEACHER EVALUATION 1

DX025.0142

your classroom. We welcome information that will help us to differentiate this student from cthers. (Fee! free to attach an additional sheet or anather reference you may

TE-2/2010-11
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=ECOMMON 2010-11 TEACHER EVALUATION  TE
: AP PLICATION T For Spring 2011 or Fall 2011 Enroliment

TO THE APPLICANT

After completing ali the relevant questions below, give this form to a teacher who has taught you an academic subject (for example, English, foreign language, math,
science, or social studies). If applying via mail, please also give that teacher stamped envelopes addressed fa each.institution that requires a Teacher Evaluation.

O Female

Legal Name O Male

Last/Femify/Sur  (Enter neme exactly as It appears on official documents.) First/Given Middle (complsts; Jr., etc,
Birth Date Social Security #

mm/dosyyyy (Opticnal)

Address :

Number & Street Apartment £ City/Town State/Province Country . ZiP/Postal Gads
Schaol you now attend . CEEB/ACT Code

IMPORTANT PRIVACY NOTICE: Under tha terms of the Family Educational Rights and Privacy Act {FERPA), after. you matriculate you will have access to this form

and all other recommendations and supparting documents submitted by you and on your behalf after matriculating, uniess at least one of the following is true:

1. The institution does not save recommendations post-matriculation (see list af www.commonapp.org/FERPA).

2. You waive your right to access below, regardless of the institution to which it is sent:

OYes, | do waive my right to access, and | understand | will never ses this form ar any other recommendations submitted by me or an my behalf.

ONo, | do not waive my right to access, and | may someday choose to see this form or any other recommendations or supporting documents submitted by me
or on my behalf to the institution at which I'm enrolling, if that institution saves them after | matriculate.

Required Signature % . Date

T

TO THE TEACHER

The Common Application membership finds candid evaluations helpful in choosing from among highly qualified candidates. You are encouraged to keep this form
in your private files for use should the studant naed additional recommendations. Please submit your references promptly, and remember to sign below.

Tk

Teacher's Name (Mr./Ms./Dr., efc.) Subject Taught
Plgass print or type
Signature % Date
mm/ddiyyyy
Secondary School
School Address
Number & Street City/Town State/Province Country ZIPfPostal Cods
Teacher's Phone ( ) Teacher's E-mall
Area Code Number Ext.

Background Information
How leng have you known this student and in what context?

What are the first words that come te your mind to describe this student?

List the courses you have taught this student, noting for each the student’s year in school (10th, 11th, 12th; first-year, sophomore; etc.) and the level of course difficulty
(AP, 1B, accelerated, honors, elective; 100-level, 200-ievel, etc.).

#2010 The Comman Agpiicafion, Ing. ’ TEACHER EVALUATION 2 TE-1/2010-11

HARV00018594
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Raiings Compared to other students in his or her class year, how do you rate this student in terms of:

fio basis

£

Hd

W average

Good
izhove average)

Byerage

Yery guod One of the top few
{well ahoue Exeslient Duistanding Py encountered
average) {toa 595 {lop 154}

{tap 10%)

Academic achievement

Inteflectuat promise

Quality of writing

Creative, original thought

Productive class discussion

Respect accorded by faculty

Disciplined work habits

Maturity

Motivation

Leadership

Integrity

Reaction to sefbacks

Congcern for others

Self-confidence

Initiative, independence

OVERALL

Evaluation Please write whatever you think is importent about this student, including a description of academic and personal characteristics, as demonstrated in
your classroom. We welcome information that will help us to differentiate this student from athers. (Feel free to attach an additional sheet or another raference you may

have prepared on behalf of this student.)

©2010The Gommon Application, Inc.

TEAGHER EVALUATION 2

DX025.0144

TE-2/2010-11
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TECOMMON 2010- | M
A’PPLICAT!ON 2010-11 MIDYEAR REPORT R

For Spring 2011 or Fall 2011 Enrofiment

R e R S R P T SR B R s

TO THE APPLICANT

After completing all the relavant questions below, give this form to your secondary school counselor or another schoof official who knows you betler. If applying
via mail, please also give that school official stamped envelopes addressed to each institution that requires 2 Midyear Report.

O Female

[ egal Name O Male

Last/Family/Sur [@'rter name exactiy as it appears on official documents.) First/Given Micale (compiete; Jr., elc,
Birth Date ‘ Social Security #

mm/dd/yyyy {Opticnal)

Address

Number & Street Apartment # City/Town State/Province Country Z2IP/Postal Code
School you now attend CEEB/ACT Code

Current year courses—pleass indicate title, leval (AP, IB, advanced honors, etc.) and credit value of all courses you are taking this year. Indicate quarter
classes taken in the same semester on the appropriate semester line.

First Semester/Trimester Secend Semester/frimester Thirg Trimesles
or additional frstésecond term cowsss #f more space is needed

IMPORTANT PRIVACY NOTE: By signing this form, | authorize all schools that | have attended to release all requested records covered under the Federal
Educationat Rights and Privacy Act (FERPA) so that my application may be reviewed by the Common Application member institution(s) to which | am applying.

| further authorize the admission officers reviewing my application, including seasonal staff employed for the sole purpose of evaluating applications, to contact
officials at my current and former schools should they have questions about the school forms submitied on my behalf.

{understand that undsr the terms of the FERPA, after | matriculate | will have accsss to this form and all other recommendations and supporting documents
submitted by me and on my behalf after matriculating, uniess at least one of the following is true:

1. The institution does not save recommendations post-matriculation (see /st at www.commonapp.org/FERFA).
2. Ywaive my right to access below, regardless of the institution to which it is sent

O Yes, 1do waive my right to access, and [ understand | will never see this form or any other recommendations submitted by me or on my behalf.
O No, | do not waive my right 10 access, and | may someday choose to see this form or any other recommendations or supporting docufnents submitted by me
or on my behalf 1o the Institution at which I'm enrolling, if that institution saves them after | matriculate.

Required Signature £, Date

TO THE SECONDARY SCHOOL COUNSELOR

Please submit this form when midyear grades are avallable (end of first semester or second trimester). Attach appticant’s official transcript, including courses

in progress, a school profile, and transcript legend. (Please chack transcript copies for readability.) Use both pages to complets your evaluation for this student.
Be sure to sign below.

Counselor's Name (Mr./Ms./Dr., sfc.)

Please print or fype -
Signature %2 Date
mm/ddlyyyy
Title - : Schoo
Schoo! Address
City/Town State/Province Country ZIF/Pestal Code
Caunselor's Phone ( ) Gounselor's Fax { ) :
Area Code Hember Ext. ) Area Code Number
Secondary schoal CEEB/AGT code Counselor's E-mail
2010 The Common Application, Ing. MR-1/2010-11
HARV00018596
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Background infermation If any of the information on this page has changed for this student since the Secandary Schocl Report was submitted, please enter tha
new information in the.appropriate section below. if your recommendation for this student has changad, please comment in the space below or on a separate sheet.
If nothing has changed, you may leave this page blank. However, your signature is still required.

Class Rank Class Size Covering a pericd from o . How many courses does yuur schaol offer
(mmyyyy) {mm/yyyy) AP B “"Honors _
The rank Is O waighted O unweighted. How many students share this rank? I school policy limits the number & student may take,
] please list the maximum al!owed
QO We do not rank. Instead, please indicate quartile quintile decile AP B }Hono‘rs :
) ‘ . ) ls the applicant an 1B Diploma candidale? O Yes O No
Cumuiative GPA: ona scgle, covering a period from p— o e Are [:lasaes taken on a block scheilile? O Yes O No
i _ . X ' i . ‘ R ) fln cnmpanson wnh other cullege preparatury students
This GPA Is O weighted O unweighted. The school’s passing mark is - Tdtyour smool the apphcam 5 course select nis
Highest BPA in class Graduation Date O most demantiing
(A 3c YY) O very demandmg
0 demandlng

Percentage of graduating class immediately attending: four-year two-year institutions .-~ average - -

;Obelowaverage o

How long have you known this student and in what context?

What are the first words that come to your mind o describe this student?

Ratings Compared to other students in his or her class year, how do you rate this student in terms of:

Vaty gocd Qe of the top few
Good {sbave  (wall abave Excalient Outstanding  1've encountered
Mo basis Beinw average hyerage ayerage) ayerage) (ten 10%) {iop 5%} {tap 1%}

Academic achievement

Extracurricular accomplishments +| -+
Personal qualities and character
OVERALL -, :

Evaluation Please use this space ta elaborate on any changes in the student’s academic record, personal demeanor, or status al‘your school.

@ Has the applicant ever been found responsible for a disciplinary violation at your school fram 9* grade {or the international equivalent) forward, whether related to
academic misconduct or behavioral misconduct, that resulted in the applicant’s probation, suspension, removal, dismissal, or expulsion from your institution? O Yes O No

@ To your knowledge, has the applicant ever been adjudicated guilty or convicted of a misdemeanor, felony, or other crime? O Yes O No
Nate that you are not required to answer “yes” to this question, or provide an explanation, if the criminal adjudication or conviction has been expunged, sealed,
annulled, pardoned, destroyed, erased, impounded, or otherwise ordered to be kept confidential by a court.

If you answered yes to either or both questions, please attach a separate sheet of paper or use your written recommendation to give the approximate date of each
incident and explain the circumstances.

O Check here if you would prefer to discuss this applicant over the phone with each admission office.

{recommend this studeat: O Nobasis O With reservation O Fairly strongly O Strongly O Enthusiastically

22010 The Common Application, inc. MR-2/2010-11

HARV00018597
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Harvard Websites:

Standardized
Testing:

Applying Online:

Helpful Websites

Accessible Education Office | www.aeo.fas.harvard.edu

Advanced Standing | www.fas harvard.edu/~advising/advanced/regs.himt
Advising | www.fas.harvard.edu/~advising

Application | www.admissions.college. harvard.edu/apply/forms/
Athletics | www.gocrimson.com

Bureau of Study Counsel | www.bsc.harvard.edu

Career Services | www.ocs.fas.harvard.edu

Counseling Services | www.college.harvard.edu/services/counseling
Courses of Instruction | www.registrar.fas.harvard.edu/fasro/courses

Departments and Concentrations | www.fas.harvard.edu/home/academics-and-research
Dining | www.dining.harvard.edu

Engineering and Applied Sciences | www.seas.harvard.edu
Financial Aid | www.fao.fas_harvard.edu
Freshman Dean’s Office | www.fdo.fas.harvard.edu

_Health Services | www.huhs.harvard.edu

International Applicants | www.admissions.college.harvard.edu/apply/international/

vy Group Common Admissions Procedure Statement | www.ivyleaguesports.com
Libraries | lib.harvard.edu

Museums | www.harvard.edu/museums

Program in General Education | www.admissions.college.harvard.edu/about/learning/gen_ed.himl
Public Service dpportunities | www.fas.harvard.edu/~pbh/psn '

Research Opportunities and Student Employment | www.seo.harvard.edw/

Student Organizations and Activities | www.college.harvard.edu/student/activities
Study Abroad | www.fas.harvard.edu/~oip

Taking Time Off | www.admissions.college.harvard.edu/apply/time_off/
Visit | www.admissions.college.harvard.edu/visit/

ACT | www.act.org/aap/
AP | www.ets.org

College Board | www.collegeboard.com
GRE | www.ets.org

SAT Registfétion | www.collegeboard. com/student/testing/sat/reg:html
TOEFL | www.ets.org

The Commen Application | www.commonapp.org

The Universal College Application | www.universalcollegeapp.com

DX025.0147
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July 4, 2011

Dean William R. Fitzsimmons

Office of Admissions and Financial Aid
Harvard College

86 Brattle Strest

Cambridge, MA 02138

Dear Mr. Fitzsimmons:

Tam a professor at UCLA whose son just went through your admissions process. As I
contemplate the meaning of America on it$ Independence Day, I wanted to write to you regarding
your process. It is agreed upon by most that America is in decline. There are many reasons for
this, but you should not underemphasize the role played by your process in this decline.

Thave serious concerns about the rigor and thoughtfulness exhibited by your admissions officers
in bringing recommendations forward. America is supposed to reward hard work, tenacity, and
responsibility. Your process does not reward any of these attributes. Furthermore, it is
disingenuous to the extreme.

1. The common application asks us to check an ethnicity box assuring that no information we
provide will be used in a discriminatory way. Tt is indced used in a discriminatory way. Any
time a standard is relaxed or raised based on a checked box or a last name, that's wrong.

2. Courtesy waitlisting of legacies is rampant. -This is in my view unethical. Waitlisting is just
that--you need to be a serious candidate if spots open up. I do not believe that many of these
waitlisted candidates arc considered seriously.

3. You ask that applicants consider the most rigorous course loads but this is not a criterion used
to break ties between applicants. What is used instead is some other innate nonacademic talent or
skin color.

In fact, my reading of your process is somewhat cynical but may be close to the truth. Take the
top 5-10% of the class, screen them for legacies, skin color (checked box for ethnicity), and
unusual innate talent for things other than academics, then reach out and pull from the lower
ranks {o protect your yield.

Let me now tell you a personal story. There was a 22-year old man from India whose household
salary growing up was less than $80 per month. He came on a student visa to the USA in 1984.
He had onc suitcase and less than $3000 in cash on him. He worked hard in grad school, married
an Asian Indian girl who came to the USA also with virtually nothing (basically $0) and lived in a
roach-infested apartment stmggling to get by. Treating education as sacred, they both worked
day and night on their doctoral degrees, finally becoming facully members and leaders in their
respective ficlds. They had two children and education and being positive contributors to their
community was emphasized above all in the household.

One of the children q RT,‘:%E": |has the following stats:

1. Highest graduating GPA in his public high school of 627 students
2. Toughest curriculum amongst his peers (11 AP classes)
3. All A grades (even as a sccond semester senior)
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4. Al SAT scores (including subject tests) at 750 or above
5. All AP scores at maximum (score of 5)

On top of that we have:

1. An athlete who played two varsity sports that are not typical of his
demographic (how many South Asians play varsity volleyball and
baskethall?).

2. Leading the news tcam (news editing) at the school newspaper.

3. Extensively interning at the local city newspaper

4. Winuing three national writing awards

5. Extensive volunteering in the community

On top of that we have the following awards at graduation:

1. Rose Gilbert Academic Excellence Award - the highest honor for overall academic excellence
in the high school

2. Quill and Seroll Socicty Honorary Membership Award for excellence in writing/journalisin

3. Community Service/Volunteering award for more than a threshald level (one hundred hours)
of community service at the high school

4. National Merit Finalist

5. California Scholarship Federation Sealbearer (for high Scholastic Achievement and Service to
the Community)

6. Los Angeles Volleyball Coaches Association Academic All Star Player of the Year

7. California Department of Education and California Mathematics Council Award for
Exemplary Achievement in Mathematics

Obviously, he loves leaming. If anything, people i our ethnic group should also get the breaks
in the process. We came barely twenty-five years ago with virtually nothing. Frequently, we
don't usually wrile self-reflective essays (and by the way, if you want such an essay why not
make it clear?), we just achieve hased on a strong work cthic. What does our kind get in return?
Just the usual demoralizing rejection, while others get taken or waitlisted. Check the applicants
from this high school | RSPl [Calif.) and see if who you took or waitlisted truly
arc the strongest academically or are legacies or people with connections.

What we learn about the process is to not honestly report our cthnicity, not honestly report what
we want to do (expressing interest in under-enrolled majors is better), and exaggerate our non-
academic pursuits. We also Icam that skin color does matter, and it would have been a different
outcome had I married someone of a different ethnic group. Is this really the message applicants
should be getting at such a young age?

Harvard is first and foremost an zcademic institution devoted to scholarship. Furthermore, it
receives Federal money. Each NIH or NST grant from which you derive overhiead comes out of

our tax dollars. Your endowment income, unlike mine is largely tax exempt. The job of
admissions officers is nol to get excited or entertained, but day in and day out, just reward people
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who have achieved at a high level given the opportunities they have had. Stellar academic
records with rigorous courseloads do need to either be rewarded or your decisions explained
especially when the candidate is from an over-represented minority group. Tt seewns clear that
when these types do something outside the ordinary in exfra-curriculars they are not rewarded at
the same level as others.

As we contemplate involving Federal authoritics to protest the violation of our civil rights, we
think the reason your process is contributing to America's decline is the lack of candor and
thoughtfulness in your process, and the lack of tangible rewards for tenacity, intellectual
curiosity, and a strong work ethic. We think America is becoming a joke and this demoralization
will cost the counlry dearly in the next fifty years as our work ethic erodes. That's what it has
come down to.

Sincerely,
Redacted:
PII/SPI
Redacted: |
- T Redacied: . Redacted: . :
Phone] " U Fex| “puem |cl e |
I'Eess.
Redacted:
PIl/SPI

Los Angeles, CA 90095-1481
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Redacted:
PlI/SPI
Pactfic Palisades, CA €0272

Wombhadbalidalillel

Dean William R. Fitzsimmons

Office of Admissions and Financial Aid
Harvard College

86 Bratile Street

Cambridge, MA 02138

TR TN RS RIS R RS NE 5 P MR

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY HARV00018603

DX025.0152



IIARVARD COLLEGE Office of Admissions and Financial Aid

July 21,2011

Redacted:
Pll/SPI

Los Angeles, CA 90095-1481

D Redacted:
car PIISPI

Tam writing in response to your recent letter to me, dated July 4, 2011, which seems to
assert that Harvard College’s decision not to admit your son m was a result of ethnic
discrimination. I understand that you disagree with the Committee’s decision regarding your
son’s application. While there may be nothing I could say that would alter vour opinion, I assure
you that the College’s admissions process is not biased in the way you suggest or in any other
way. Let me take this opportunity to better explain our admissions processes and the context in
which your son’s application was reviewed.

As [ am sure you realize, admission to Harvard College is highly competitive. This year
arecord number of applicants (34,950) applied for the 1,662 places in the first year class; of
these, we had the capacity to admit only 6.2%. The Admissions Committee, comprising thirty-
five faculty members and administrators, reviews applications in a painstaking process that
stretches over several months. The Comumittee can respond only to the various credentials
presented by the candidates in their applications, and members of the Committee understand that
they therefore have a limited knowledge of each student. Nevertheless, the Committee takes
great care in evaluating each of the many applications. Each applicant is reviewed and voted on
by the Committee during its admissions meetings.

There is no precise formula by which admissions decisions are made. The Committee
considers many factors in the admissions process, including scholarship and standardized testing,
However, the academic credentials of applicants to the College in recent years have made the
admissions competition more rigorous than ever. Approximately 48 percent of this year's
applicant pool presented SAT I scores fotaling 1400 or higher. Nearly 4,175 scored a perfect 800
on the SAT Mathematics test and over 3,050 recorded an 800 Verbal SAT. As has been the case
for many years, the number of applicants who were valedictorians of their high schools (3,598)
was more than twice the number of places in the freshman class. This year, 52% of the applicant
pool were in the top ten percent of their respective high school classes.

Continued

Administrative Office 86 Brattle Street - Cambridge, Massachusetts 02138
Visitor Center Agassiz House - Radcliffe Yard - Cambridge, Massachusetts 02138
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Page 2
July 21,2011

As it does with each candidate, the Committee carefully and fairly evaluated your son’s
application, and concluded that it would not be able to offer him admission. While I understand
that you and your family are disappointed at the outcome, I must reiterate that the Collecge=s
decision was reached properly. You certzinly have every reason to be proud of your son’s
accomplishments, which you detail well in your letter. [ hope you will extend to my best
wishes for every future success.
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CONFIDENTIAL

July 30, 2011

Dean William R. Fitzsimmons

Office of Admissions and Financial Aid
Harvard College

86 Brattle Street

Cambridge, MA 02138

Dear Mr. Fitzsimmons:

Thank you for your letter of July 21. I have a few final points. While I am willing to
consider taking your word that ethnic discrimination is not an issue at Harvard College, 1
am less willing to accept that your process is not “biased in any other way” as you
mention. For example, it has been documented that legacy applications get a personal
and careful read from you, and that to me is bias because they are treated differently.
Furthermore, affirmative action is likely also a reality of your process (and an admirable
one at that).

In any case, you have the right to impose the criteria you want. There is one overriding
concern 1 have and that is the exact role of ethuicity in the process. Your common
application states that:

- "Commen Application -member institution admission offices do not discriminate on the

basis of racc, color, ethnicity, national origin, religion, creed, sex, age, marital status,
parental status, physical disability, learning disability, political affiliation, veteran status,
or sexual orientation."

I think the above statement is not accurate because diserimination can be positive or
negative, and certain races and people of certain parental status (legacies) do get treated
differently in the process.

However, let me get back to how the above quote relates to Asian-Americans and the
matter of deep concem to me. There is nothing more debasing to the dignity of a human
being in a minority group than to be categorized according to a checked box for ethnicity
and then have it held against them, even as ONE factor. Dr. Martin Luther King, Jr., in
his "I have a dream" speech did NOT have this in mind. I think it is reasonable and just
to expect an American citizen applicant to be treated race-neutrally or race-positively at
an institution receiving Federal dollars. As you know, my problem is not to do with
affirmattve action, but relates to the civil rights of Asian-Americans because according to
Espenshade's book, they present “stats” higher than thosc of other races on average, so
for diversity reasons they may be discriminated AGAINST. This is an old argument, but
is race relevant for races other than under-represented groups? How would your process
of evaluation factor the notion that an applicant checked the Asian-American box? What
I am asking is that since this group is NOT under-represented, is consideration of its race
relevant? If so, why? For example, would the following and similar thoughts be

DX025.0155
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CONFIDENTIAL

permissible in a meeting about an Asian American applicant: “We know he will tend to
score well in math, what else has he done?”

[Parenthetically, please also be aware that for example, Fapanese and Asian Indians are of
different races. We as Asian Indians are basically Caucasian with a darker skintone. The
process should not club us all into one category for admission purposes. This also is
fraught with problems.]

In sum, as a final issue, T would appreciate your confirming that for other than undcr-
represented groups, ethnicity does NOT factor into any admission decisions, discussions,
nor thought processes of admission officers (thus possibly resulting in imposition of
higher standards for Asian Americans). That is, I would like confirmation that Asian
Americans and Whites are treated the same, without any regard for the racc box checked
in these cases.

1 do appreciate your time, and I found your letter to be refreshingly candid and helpful.

Sincerely,

Redacted:
PlI/SPi

Los Angeles, CA 90095-1481
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HARVARD COLLEGE ,[ Office of Admissions and Financial Aid

.. August 3, 2011

Redacted:
Pll/SPI

Los Angeles, CA 90095-1481

Redacted:
Dear PIISPI

Dean Fitzsimmons is away, but he has asked me to write in response to your most recent
letter of July 30. Although I doubt there is much [ can helpfully add to Dean Fitzsimmons’
earlier letter to you, I should like to comment further on a couple of your particular concerns.

Our admissions process does not proceed on the basis of categories, ethnic or otherwise.
As the Supreme Court has repeatedly recognized, college admissions committees may take into
account a variety of personal factors including family background—among many others, as they
evaluate and compare applicants. Our process is highly individualized in its approach; we have
no quotas, targets or goals in choosing a class. We neither limit nor increase the number of

" admitted students according to ethnicity, geography, gender or field of study although we do

consider all of these factors. Indeed, it is worth noting that the model cited approvingly by the
Supreme Court in both the Regents of University of California v. Bakke decision of 1978 and the
Grautter v. Bollinger decision of 2003—neither of which involved a challenge to Harvard’s own
admissions process—is the “Harvard Plan,” which, as the Court explicitly recognized, is flexible
enough to consider all pertinent elements for consideratiou in each applicant’s case for
admission.

As to your concern about applicants being asked to identify their ethnicity, I note that the
Federal Government requires universities to report ethuicity or race of enrolled students.
Accordingly, our application invites, but does not require, applicants to self-identify by selecting
one or more ethnic categories. A student is not required to provide that optional information and
some applicants do not. )

Thope youwill find this information helpful.

Yours sincerely,

Marlyn E. McGrath
Director of Admissions

I
!’7 (25N

MEM/alb

Administrative Office 86 Brattle Street - Cambridge, Massachusetts 02138
Visitor Center Agassiz House - Radcliffe Yard - Cambridge, Massachusetts 02138
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August 10, 2011

Ms. Marlyn E. McGrath

Office of Admissions and Financial Ajd
Harvard College

3G Brattle Strest

Cambridge, MA 02138

Dear Ms. MeGrath:

Thank you for your letter in response t0 my second Jelter to Dean Fitzsimmans. Unfortunately,
while I appreciate your reply and understand the circumstances in which race can be considered
from the twa Jandmark cases you mention I did not recsive a reply to my questions, which are
just, reasonable, and fair, and deserve a straight answer, :

1. Assuming they identify themselves as Asian Americans, arc Asian American applicants viewed
in the context of the overall application pool or within the poal of other Asian American

applications? )
TITDT ASTA ATericany suffer T divmtvantage relatve o Whites i the admissionprotess

And two new questions based on your letter:

3. You indicate that checking an ethnicity box is optional. Would failure to check any
ethnicity box be construed as a negative signal (e.g., that someone is frying to hide their
racial identity)? :

4. Tf someone with a last name indicative of ethnicity, such as “Zharg” or “Rajaratnam”
doss net check any ethnieity box, would you try to infer the ethnicity based on the last
name?

If you can answer these questions | would be delighied. Otherwise, T will conclude that
you do not wish to reply. I do not anticipate corresponding further on this matter with
you or Dean Fitzsimmons regardless of whether I receive a reply. Thanks once more for
your time.

Sincerely,

Redacted:
PIl/SPI

Los Angeles, CA 90095-1481

Ce: Dean William R. Fitzsimmons
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August 22, 2011

Dean William R. Fitzsimmons

Office of Admissions and Financial Aid
Harvard Collcge

86 Brattle Street

Cambridge, MA 02138

Dear Dean Fitzsimmons:

I couldn’t resist writing to you one last time. Consider the situation. Your director,
Marlyn, is unable to certify either that Asians and Whites are treated the same in the
process, or that Asians are not viewed in competition with each other. You are unable to
do so as well. There is no reason why Asians and Whites should be treated differently.
In this situation, 1 suppose I should take your word that ethnic discrimination is not an
issue for Asian Americans at Harvard in that they are treated the same as Whites? Given
this, perhaps you should take my word that as someone who as spent several years in
higher education, and has seen thousands of graduate and undergraduate students, my son
has a curious and extremely thoughtful scholarly mind (far more thoughtfirl than mine-at
a comparable age), and he will prosper at Harvard, and be an active contributor to the
community. My son is of sterling character, has the best GPA in his high school class of
627 students, with excellent test scores, two national writing awards and one state level
math award, 15 a two sport varsity athlete, and his editing earned the school newspaper
the most coveted national-level medal. This is all true, but will you just take my word for
it? I leave this for you to ponder. ’

Sincerely,
Redacted:
PII/SPI
HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY HARV00018610
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HARVARD COLLEGE Office of Admissions and Financial Aid

August 26, 2011

Redacted:
PHl/SPI

Los Angeles, California 90095-1481

Rédacted:

Dear PI/SPI

Thank you for your recent letters. At this point, I can only
reiterate what Directcr McGrath and I already have téld you: Harvard
College conducts a holistic admissions process. Ethnicity is one of
the many factors we consider when evaluating the thousands of
applications we receive (this year the number of applications
approached 35,000) from a wide range of excellent candidates.

I understand that you continue to be upset that we were unable to make
an offer of admission to your son. We wish you and{fﬁfﬁfﬂ every

guccess as he begins his college career.

incerely,

Willia /Fitzsimmons

Dean of Admissions and

Financial Aid

WRF:oap

Administrative Office 86 Brarte Street - Cambridge, Massachusetts 02188
Visitor Center Agassiz House - Radcliffe Yard - 5 James Street - Cambridge, Massachusetts 02138
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Jamuary 13, 2012

Dean Williem R, Fitzsimmons

Office of Admissions and Finaneial Ald
Harvard College

86 Bratile Straet

Cambridge, MA. 02138

Dear Mr, Fitzsimmons:

vou will recall our comespondence fom last year regarding my son, ]

application to Harvard College, 1 am writing to let you know that the
Department of Hducation's Offics of Civil Rights has informed us that they have
geoepted our complaint slleging that Harvard University's undergraduate admisaions
office discriminated against our son on the basis of his national origin, My sen iz mow a
frashrman at where he contimics to be a promising scholar ~ he earned 8 4.0 in
Wis freshiman term and has immersed himself in 2 range of activitics and experiences, A3
you already know, he had the highest GPA of his graduating high school class and &
significant record of national, state and other accomplishments, Mr. Dan Golden, the
author of “The Price of Admissions,” i aware of this developtnent. I believs that wmy son
is of sterling character and would have brought Harvard nothing but eredit, '

T am writing to ask you if you wotld like to discusa the cage prior to the heginning of the
detailed OCR investigation. ] would neod you to call me af__Redacted: _|at your earlicat
(or you can email me af N apL . Thank you for your cansideration.

The matter remaing confidentisl ag of naw,

Sincerely,

Redacted:
PIll/SPI

Los Angeles, CA 30095-1431
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